
This matrix identifies general subject matter addressed by contract 

providers. Specific customized solutions are developed and 

provided according to customer needs. Use this list as a guide to 

help identify needs. Contact DHRM for information on providers 

and for direction on who may best fit your specific needs.  

Training/Education                    Consulting/Coaching 

Leadership theories, principles, and styles      
Self‐knowledge and career development      
Diversity/cultural competence    
Change management      
Organizational behavior and dynamics      
Team development/team building      
Group and team facilitation     
Conflict management and resolution     
Problem solving/decision making     
Management ethics     
Executive and professional coaching       
Performance management and motivation      
Work contracting/delegation     
Strategic planning process and tools     
Corrective and disciplinary action   
Human Resource Liability (ie. ADA, FMLA, FLSA)    
Data gathering and research methodology    
Legislative process  
Time management & productivity skills     
Customer relations and service    
Communication skills      
Presentation skills    
Business writing and grammar     
Project management    
Collaboration and negotiation    
Facilitation  & meeting management    
Emotional Intelligence development  
Executive Development  
Executive Advisory services 
Lean Six Sigma  

Emergency management & Disaster preparedness 
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