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Leadership Elevated:
Leadership vs. Management

By Dan Chase, HR Training Manager

For decades, the conventional thinking on organizational leadership
and success was that we could predict the leadership potential of an
individual based solely on intellect; their I.Q. Today we have a broader
understanding of the attributes and competencies that, if employed
correctly, allow someone to exercise effective leadership. Emotional
Intelligence is a valuable concept for understanding leadership
competencies that are critical for success. However, many
organizational leaders don’t understand what Emotional Intelligence is
or how it impacts interpersonal effectiveness.

According to Dr. Emily Sterrett, “Emotional Intelligence refers to the array of personal
management and social skills that allows one to succeed in the workplace and life in
general” (The Manager’s Pocket Guide to Emotional Intelligence, 2006). A leader with
a high degree of Emotional Intelligence understands how to recognize and control their
own emotions while being able to read and manage the emotions in others. These
leaders understand that workplaces and organizations are inherently emotional places
and that success depends, in large part, on being able to tap into an_individuals’
emotional energy.

Perhaps no one deserves more credit than Daniel Goleman (Emotional Intelligence,
2006) for making the concept of Emotional Intelligence accessible to aspiring leaders at
all levels. Goleman’s model of Emotional Intelligence includes the following five
competencies:

e Self-Awareness

e Self-Management

* Motivation/Optimism
 Empathy

» Social Skills/Influence

Self-Awareness: Leaders that are self-aware know what their emotional triggers are
and how to avoid situations that are likely to “trigger” an emotional response that is
counterproductive (e.g. yelling at an under-performing employee, thus ruining the
chances for their engagement later).

Leaders with this competency are also aware of what their strengths and weaknesses
are. They know what they are good at and involve themselves with projects and tasks
that allow them to demonstrate their talents. Also, these leaders know what their
weaknesses are and can either began to work on those shortcomings or surround
themselves with a team whose members’ skills fill in the gaps. Feedback is a great way
for leaders to become more self-aware.
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Leadership Elevated:

Leadership vs. Management (cont.)

(Continued from page 1)

Self-Management: It should be
noted that emotions aren’t bad. We
feel emotions for a reason and they
serve a useful purpose. However,
many of us become hijacked by our
emotions; they control us versus us
controlling them. It is critical for leaders
to develop self-management so as to
be able to avoid those moments when
their emotions get the best of them and
they are no longer able to lead
effectively. History is replete with
examples of talented leaders who
ultimately failed because they weren’t
able to check themselves or their
emotions.

Think, for example, of a leader who
is tasked with communicating an
organizational change to her staff.
Change of this magnitude usually
produces anxiety and other potentially
counterproductive emotions and is
likely to do so to the staff. If the leader
cannot control and manage her
emotions then she is not in a position
to “lead” the staff through this change
process because the leader cannot
even manage her own emotions.

Motivation/Optimism: One of the
specific ways effective leaders use
their self-awareness and self-
management is to keep themselves
motivated and optimistic in spite of
challenges to goals they are trying to
accomplish. Obstacles and set backs
are something that every organization
deals with. Effective leaders increase
their own optimism and the optimism of
their teams by reminding themselves
of past experiences when they faced
and overcame obstacles. These
leaders don't just let these past
experiences happen for their own sake
but rather incorporate them into the
organization’s or team’s narrative.
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Consider the effective leader that
reminds his team that this is not the
first time the organization or agency
has faced budget cuts and reductions-
in-force. Although still unpleasant, the
leader can encourage his people that
they have been through these
experiences before and can, once
again, succeed despite them. Also, the
emotionally intelligent leader reminds
her staff of the meaning and purpose
of their work and therefore helps them
to motivate themselves to succeed in
the face of challenges.

Empathy: There are many that think
empathy is simply feeling sorry for
someone else. True empathy is much
deeper and much more difficult to
accomplish than that. Put simply, for
effective leaders empathy is putting
themselves in the shoes of another
person, seeing the world, a problem, or
whatever else, from that person’s
perspective. This is much easier said
than done as most of us are not used
to seeing issues outside of our own
lens.

There is a “touch-feely” component
to empathy. It is important for leaders
to be able to match the emotions being
felt by those that they lead. However,
empathy is much more than that.
Successful leaders use empathy to
effectively navigate the political waters
that flood every organization. Leaders
must act politically, and being able to
see the world from their subordinates,
peer’s, or upper-management’s point
of view is a critical skill for leaders to
develop if they are to persuade and
influence (i.e. lead) those around them.

Social Skills/Influence: Leaders
with this competency understand what
leadership authors Kouzes and Posner
meant when they wrote “We will work
harder and more effectively for people

we like. And we will like them in direct
proportion to how they make us

feel” (The Leader’s Legacy, 2008). It is
critical that leaders develop and
demonstrate strong interpersonal skills
so that those that they would lead are
drawn to them, rather than feeling that
they are compelled to follow.

It is likely that no other author has
had more influence on how to increase
inter-personal effectiveness than Dale
Carnegie. His book, How to Win
Friends and Influence People was first
published in 1936 and continues to be
re-published today. Carnegie suggests
a handful of ways that leaders can
increase their social skills and thus
their influence. A few of them are as
follows:

¢ Become genuinely interested in
other people.
Be a good listener.
Show respect for others’ opinions.
Admit when you are wrong.
Be able laugh at yourself.
These prescriptions represent
timeless principles for creating
collaborative and collegial
environments.

While Emotional Intelligence is only
one of many leadership concepts it is
one of the most useful frameworks for
understanding the attributes and
behaviors of effective leaders. Also,
although some possess these
competencies more naturally than
others, the good news is that
emotional intelligence can be
developed and honed. Individuals who
are willing to work at increasing their
Emotional Intelligence will find
themselves being able to more
successfully lead, regardless of their
formal position within their
organizations.

* & & o
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Faces in Places in Utah Photography Contest Launched

By Clayton Scrivner

The Utah Office of Tourism and the Governor’s Office of Economic
Development (GOED) have launched a unique photography contest that
challenges photographers to capture the facial expressions of people as
they experience Utah Life Elevated®.

Open to professionals, amateurs, and students alike, the Faces in
Places in Utah photography contest seeks to show visitors and citizens
enjoying the best experiences in Utah — whether it’s the joy on a child’s
face at the Utah State Fair, a dancer’s focus during an important recital, the
exhilaration of a first-time skier, the triumph of a hiker reaching the summit
at Angels Landing in Zion National Park, or even the concentration of a
concert pianist or research scientist.

“Utah’s scenic beauty is unparalleled, and the state is known worldwide
as a destination that must be photographed,” says Leigh von der Esch,
managing director of the Utah Office of Tourism, an agency of the
Governor’s Office of Economic Development. “However, some of the most
powerful images we come across are the ones that effectively capture the
diversity of citizens and visitors enjoying the Utah experience. We want to
celebrate that joy with this exciting contest.”

The contest also features a special business category, highlighting the
faces of Utahns in the workplace and the positive human impact on the

Teo

state’s vibrant economy. =T

“This contest will capture the dynamism of Utahns at work and play, from
aerospace to outdoor recreation,” says Spencer Eccles, executive director of GOED. “Utah’s diverse, skilled, and vibrant
workforce remains critical to Governor Herbert’s vision of Utah leading the nation as the best performing economy.”

A panel of graphic designers, photographers, and outdoor enthusiasts, will judge the photographs based on
photographic quality as well as promotional appeal.

Prizes will be awarded for first and second place winners in each geographically-designated category (Northern,
Central, and Southern Utah) for both students and non-students. First-place winners will receive $1,500, and second
place winners will receive $750. Each region will have a first and second place photo awarded in the business category,
also $1,500 and $750 respectively. Winning photographs will become the property of the State of Utah and may be
included in the 2014 Official Utah Scenic Calendar, on the office’s website www.VisitUtah.com, or other collateral
material.

» This contest is free and open to anyone 18 years of age or older

» Entries must be original photographs depicting Utah, preferably taken within the last 12 months

» Photographs must be full-color

» Photographers may submit a maximum of 12 entries.

» Entrants must submit a signed photo release form for each identifiable person in each photograph
* Not open to employees or immediate family members of the Utah Office of Tourism or GOED

e The contest runs from June 1, 2012 through January 18, 2013

Finalists will be notified via email by February 1, 2013. The winning photos may be displayed at Tourism Day on the Hill,
Wednesday, February 13, 2013, in the State Capitol Rotunda. For more information go to VisitUtah.com, or contact
Audrey Livingston at aelivingston@utah.gov, or call the Utah Office of Tourism at (801) 538-1030 or (800) 200-1160.
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State Employee Appreciation is a Big Hit

By Wendy Peterson and Steve Gehrke

Governor Herbert signed a
declaration recognizing May 7 — May
11, 2012, as Utah Public Employee
Recognition Week. During the month
of May, many agency directors and
managers took part in activities to
show their appreciation.

On May 7", Governor Herbert and
Lieutenant Governor Bell gave
employees of the Governor’s Office
personal notes expressing their
appreciation for their dedicated efforts.
In addition, Governor Herbert took time
to visit with members of the staff in the
Governor's Office, the Lieutenant
Governor's Office, Utah Commission
on Criminal and Juvenile Justice,
Public Lands Policy Coordination
Office and the Governor’s Office of
Planning and Budget. Atthe
Department of Human Resource
Management (DHRM), Executive

Director Jeff Herring made a personal
visit to all DHRM employees and
expressed his gratitude by presenting
employees with a personalized note of
thanks. The Department of
Corrections celebrated with
“Corrections Week” and a theme of
“Fostering a Spirit of Service”. Several
Corrections staff participated in a
service project for a colleague who
was enduring medical difficulties.
While paying a visit to his home, a
colleague overheard his family
somewhat jokingly comment about a
deck in need of restoration. Due to his
medical situation it was clear this
wouldn’t be possible. So as a show of
support, several staff members quietly
congregated together using their own
time and resources, and restored the
deck. In addition to the service project,
Corrections celebrated employee
appreciation week with an employee

July/August 2012

sponsored golf tournament, family
activity night, staff barbeque and other
events, ending the week with a
“service run”. At the mid-point of the
run, participants assisted with a
community service clean-up project.

On May 31* a ceremony was held to
recognize the recipients of the 2012
Governor’'s Awards for Excellence at
the State Library, concluding a
successful recognition month for State
employees. The awards are an annual
event designed to recognize the
contributions of State employees in the
categories of innovation and efficiency,
energy and environment, leadership,
humanitarianism and outstanding
public service. The award recipients
were selected as examples of
distinguished service and dedication to
the citizens of Utah.

The fifty-one recipients of the 2012 Governor’s Awards for Excellence are:

Innovation and Efficiency:

Adjudication Electronic Document Project Team:

Humanitarianism:
Steve Wrigley - Department of Human Services

Richard LaJeunesse, Karla Rush, Aurora Holley,

Debbie Hann, Lorrie Lima, Deidre Marlowe,
Colleen Trayner, Cheryl Luke, Alicia Zavala-Lopez,
Dawn Cornell, Rosalee Oakeson, Arlene McCulloch

and Todd Duvall
Mark Thomas - Office of the Governor

Mountainland myJobEx Team:

Brent Newren, Stacy Neal, Brian Smith, Gregory
Whittaker and Lizetta Lobato - Department of

Workforce Services

Energy and Environment:

Masuda Medcalf - Department of Commerce

Leadership:

Daniel Fuhr, Michael Kuehn and Mike Rapich - Utah

Highway Patrol Administration

Outstanding Public Service:

Craig Walker - Department of Natural Resources

Alan Hennebold - Department of Labor

Outpatient Prospective Payment Services Project Team:
Darin Dennis, Cheryl Gunnell, Caryn Slack,

Vicky Pierce, Jeanette Little, Linda Morris,
Amber Kelly, Anita Hall, Philip Bryson,

Susan Rugg, Thomas Jones, Tim Morley,
Tonya Hales, John Curless, Steven Hegji,
Raymond Kludys, Jill Everett, Steve Rinehart,
Robert Knoch, JoLyn Brixey, Ronaldo Baltazar,

Wei Zhang, John Campbell, Darlene Benson and

Mohammad Kashanipour

“Announcements”

For photos of the recipients see the Employee Gateway
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Out of State Coverage

Did you know PEHP can assist you
with your medical expenses when you
or your dependents are traveling or
residing outside the state of Utah, but
within the United States?

PEHP has made an arrangement
with the MultiPlan network of providers
and facilities to help reduce your out-of
-pocket costs.

Members are provided a card
reflecting the list of provider networks
available through MultiPlan. The
provider list is available by accessing a
toll free number or a website located
on the front of the card.

When you use this program, eligible
services rendered by MultiPlan
providers outside of Utah will be
covered at in-network benefits. Both
the MultiPlan card and your PEHP 1.D.
card must be presented to the provider
at the time of service.

Services to treat an urgent condition
by a non-MultiPlan contracted provider
outside of Utah will be allowed up to
the Maximum Allowable Fee and paid
by PEHP at the amount specified for
non-Contracted Providers.

PcH

possible.

WorkWell Challenge - Overlooked
Concepts to Exercise

With the health industry being flooded with information, both
good and bad, it is difficult to tell what is right and what is
wrong. Here are some tips to follow when aiming for any fitness
goals.

Core strength is very important. Generally speaking, the core
consists of the body, minus the legs and arms. A strong core will
give support and protect vital joints. The strength of the core
will determine how one’s attitude is towards exercise.

As one aspires to optimal health, the focus is on a weight loss
goal instead of overall how one feels inside. Don’t let the scale
or mirror dictate your progress. The focus should be more on
how one feels and how the clothes fit. A weight loss goal cannot
be set without a steady routine of exercise. Find a plan to love
and enjoy, and stick with it. Make some kind of emotional
connection to an exercise routine. Find a way to make a positive
connection to exercise to stay engaged and developing a desire
to exercise as often as possible. Set your goals high, but stay
realistic. Don’t fear failure; any step is a step forward. Focus on
the journey and not the destination.

Always start the day with some form of exercise. It awakens
the senses and gets the muscles ready for the day. Exercise has
been found to awaken the brain as well. Exercise will increase
brain activity by increasing thought and alertness. Exercising at
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Life-threatening is defined as the
sudden and acute onset of an
illness or injury where delay in
treatment would jeopardize the
Member’s life or cause permanent
damage to the Member’s health
such as, but not limited to, loss of
heartbeat, loss of consciousness,
cessation or severely obstructed
breathing, massive and
uncontrolled bleeding. A
determination of life-threatening will
be made by PEHP on the basis of
the final diagnosis and medical
review of the records.
All Inpatient Hospital stays require
Pre-Notification by calling PEHP. In the

Serving the Employees Who Serve Utah

e

560 East 200 South » Salt Lake City, UT » 84102-2004 » 801-366-7555 » 800-765-7347 » www.pehp.org

If you or your dependent
experiences a life-threatening medical
emergency outside of Utah and need
to seek immediate treatment, PEHP
will process those claims based on
your plan’s in-network benefits. PEHP
will require you to be transferred to a
network facility as soon as medically

case of emergency admissions PEHP
must be notified within 72 hours of the
admission. All Outpatient Surgeries
require pre-authorization by PEHP for
members who are traveling outside the
state of Utah.

Out of Country Coverage

PEHP also provides coverage if you
or your dependents travel or reside
outside of the U.S.

Medical services received by a
Member outside of the United States
will be allowed by PEHP at billed
charges or negotiated fees if the
member provides PEHP with a copy of
the original foreign claim and provides
PEHP with acceptable documentation
of the claim. PEHP will translate the
claim into English and convert the
charges to United States Currency.

Please contact PEHP Customer
Service at 801-366-7555 or 800-765-
7347 for details and questions
regarding coverage.

the start of the day will also allow the

body and mind to be trained to put
exercise before other activities of the day. &
Starting the day right will be a start on

the path of always moving forward.

Don’t be afraid to lift weights. Lifting
weights will help with speeding up the
metabolism and increasing muscle tone.
Always keep the exercises challenging.
Perform multi-joint exercises like
deadlifts, squats, and any type of push
press. Be smart about how the weight is lifted and how much
weight. Maintain good posture and be sure to breathe. If time
is short and desire is low, perform exercises that include more
than one exercise. A squat with a bicep curl will combine more
than one muscle group in to one movement. Don’t be afraid to
boost up the intensity.

Last of all, keep your eyes on the prize. A great way to
achieve this is to make small changes. Most people can expect
to see results in as short a time as two weeks. Develop a two
day rule. Never let more than two days go by without
exercising. Plan ahead. Know the pitfalls that lie ahead and plan
to jump them. Let people know what you are doing and create a
following of fans. Friends and family will become the biggest
supporters and biggest fans. Let them share in your happiness.
Life is meant to be enjoyed. Nobody is going to do it for you. It
is up to the individual to make it happen.
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2012 State Employee Survey

By Casey Parry, HR Research
Consultant

DHRM will be conducting another
online employee survey during August.
This is the fourth survey in the past six
years (earlier surveys were conducted in
2007, 2008 and 2010). Each survey
provided data, analysis and valuable
insight that have been used to influence
decisions on far reaching HR policies.
Two examples of these decisions:

e The new Tier Il retirement system.
Surveys had established how important
the retirement system was in an
employee’s decision to seek work and to
continue to work for the state. They also
documented feelings about various
plans. This analysis was shared with
legislators and other policy makers and
was very much a part of their
discussions.

* Health care has shown up
consistently as one of the top three most
important benefits for state employees in
these surveys. This information had a
mitigating effect on the debate among

the various ideas floated about by
lawmakers.

Previous surveys have affirmed a
model that describes how several key
factors are associated with employee
commitment. Briefly, the model shows
that employees are more committed
when they experience job satisfaction
and when they trust the organization.
Further, these two elements (job
satisfaction and trust) are more likely to
be present when employees are satisfied
with three other factors: their
professional development, their
compensation, and their socialization. As
an employer, we can improve overall
employee commitment and retention by
encouraging policies and practices that
meet these three needs.

The results of past surveys have been
shared with each agency executive team
by DHRM staff. These are always
received positively; in fact, agency
executives have asked for an analysis at
the division level for this next survey.
This will necessitate a much larger

An Employee Gateway Facelift

By Tina Sweet, HR Consultant
Best of both worlds

It's been almost a year since the
newest version of the Employee
Gateway was released to state
employees. During these past few
months we have asked for feedback
from state employees. While most of the
feedback has been positive, one
common opinion is that the look and feel
of the Employee Gateway seems dated.

While the previous version of the
Employee Gateway was visually more
impressive, it lacked a key function, the
ability to search. The current version of
the Employee Gateway includes the
search feature, but feels dated. We will
now be able to have the best of both
worlds and we are excited to announce
that on July 24, the Employee Gateway
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site will be temporarily down for a
facelift...or a site lift. When you return to
work on July 25, if all goes well and you
are not taking an extended holiday, you
will come back to an improved version of
the Employee Gateway.
What to expect

The information will still be the same
but the site will have an updated look
and feel. The top navigation will move to
left side navigation with drop downs, the
search and announcements will be more
prominently displayed for easier access
and the AskERIC feature will now be on
every page for easier access and
convenience. This new appearance will
take us out of the “90’s” look and feel,
and into a more user friendly, visually
enhanced experience.

The Employee Gateway has been and

response rate than in past years and
thus a change in our sampling
techniqgue. Instead of drawing a random
sample, this year we are asking all
employees to take the survey. This
should provide the number of responses
needed for this expanded analysis with
the same level of validity as in the past
with a +/-5% margin of error statewide,
at a 95% confidence level. We expect
that this will provide agency managers
with concrete information about
employee satisfaction and retention
issues within their agency and divisions.

The survey will be conducted on
SurveyMonkey, with email invitations
being sent out in August. Email
addresses will not be maintained as part
of the database, so the survey will be
completely anonymous. We will issue
blanket email reminders to participants
to complete the survey by the end of
August.

Thanks for your support!

will continue to be a powerful resource
for employees. The information the site
provides is available 24/7 and the
AskERIC tool allows employees to ask
questions with the expectation that most
questions will be answered within one
business day or less.

One of DHRM'’s main goals is to
provide state employees quick and easy
access to self-service information and
applications relating to state
employment. The Employee Gateway
will continue to evolve as information
and technology resources evolve. We
will continue to listen to your feedback
and improve the products we are able to
provide for you. In the meantime, look
forward to the new and improved
Employee Gateway coming your way on
July 25, 2012.
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2012 Managers Conference “Innovation and Influence”
By Michael S. Leary, President, Utah Society of Certified Public Managers

mleary@slco.org

Every spring, the Utah Society of Certified Public Managers and the
Utah Department of Human Resource Management co-sponsor a
Managers Conference for government employees. This year’s event,
“Innovation and Influence”, was held on May 3" at the Karen Gail Miller
Conference Center in Sandy, Utah. Over 190 attendees were treated to
an incredible day-long training event.

Ty Bennett, the author of “The Power of Influence” shared his
experiences in an engaging style of teaching and inspiration. Making the
complex simple, Ty delighted the audience with simple take-a-ways that
helped attendees learn how to take charge and extend their influence to
impact people and their organizations. One attendee stated, “The information that Ty had to present was something |
could immediately take back and use in the workplace.”

Mark Swain, the “Renaissance Man,” used his truly creative passion and showed those in attendance how to reach
their innovative potential. Some of us even learned how to draw Fred Flintstone! “Mark did a great job including the
audience and giving us things to do that kept us engaged,” stated another attendee.

The success of the conference was due to the tremendous work done by the Conference Committee and related
members who worked tirelessly behind the scenes.

Thoughts from attendees:
““| thought the whole thing was amazing. The two different speakers brought great infor-
mation | can use in my professional and personal life. You can tell both speakers have done
a great deal of research and are very knowledgeable about their topic.”

“The speakers were very dynamic. | gained practical, hands-on skills to share with my
staff.”

“Both presenters were very invested in their message and genuine in their delivery. I will
benefit from the topics and information for a long time.”

Gain Essential Management Skills as a Certified Public
Manager®

By Sherry Saracino, HR Consultant

“The quality and efficiency of management in government have a major impact on the lives of citizens and the orderly
functioning of society. Systematic training programs are essential to maintain and improve the effectiveness and
professionalism of government managers.”

This statement was written by the founders of the CPM program, and is taken from the Constitution of the National
Certified Public Manager® Consortium. It is as profound and applicable today as when it was written in 1979, isn't it?
Government managers have an obligation to provide outstanding service to those we serve, and well trained managers
are a key component to making that happen.

Whether leading a project or leading a team of two or twenty, managers want to do their best. Many have subject
matter expertise in their respective work areas, but what about the skills necessary to be a top notch manager? The
“tool box” of skills obtained through the Certified Public Manager® program will enhance the current expertise of any
SupeI’ViSOI’ or manager. (Continued on page 8)
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(Continued from page 7)

Utah’s nationally accredited Certified Public Manager®
program has been teaching key supervisory and management
skills to public employees for 25 years. The curriculum uses
theory as the foundation, and applies it to practical problems
facing the participant, their agency/department, and the
citizens. Participants gain competencies in interpersonal
communication, effective management of resources, employee
performance, work processes, managing teams and work
groups, and leading organization-wide change efforts to name
a few. In the capstone project students apply comprehensive
knowledge and skills by participating in a team-based process
improvement project chartered by a public organization.

| invite you to review the CPM web site at
www.cpm.utah.gov. Also, feel free to contact me for further
information. | would be happy to take your phone call, visit
personally, or conduct a presentation to your group. In general
I'd love to tell you more about the Utah Certified Public
Manager® program and its benefits to employees, supervisors,
and agencies. A statewide announcement regarding
registration for the fall quarter of CPM will be sent in mid-July.

Over 20,000 public employees nationwide, and 1,500 in Utah
alone, are Certified Public Manager®s. Isn't it time you joined
them?

e

Quote from a recent CPM student “... | needed this! They
don’t exactly hand you a manual when you become
a manager. Very helpful.”

Sherry Saracino
Coordinator, Utah Certified Public Manager® Program
ssaracino@utah.gov
801-538-4223

Fall 2012 Registration
%‘R CERTIFIED

LIS AEANAEER
PROERAN

CPM Fall
Registration is now
open. Click the
image to the right or
visit the registration
website at ntps:/

hreventure.dhrm.utah.gov

ot the Cornfied Pube: San e Peicies ind
I
|Procedures. of the CPM bandbnek for hul detasis.

Please “click” on the course you wish to register for!
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The National Council on Fireworks
" Safety invites you to celebrate our -
nation's heritage on the Fourth of
- July, but celebrate safely.

Use fireworks
outdoors only.

Obey local
laws. If
fireworks are
not legal where you live, do not
use them.

Always have water handy. (A
hose or bucket). .

Only use fireworks as intended. .
Don't try to alter them or
combine them.

Never relight a "dud" firework.
Wait 20 minutes and then soak -
it in a bucket of water.
Use common sense. Spectators
should keep a safe distance
from the shooter and the
shooter should wear safety
glasses. .

Alcohol and fireworks do not
mix. Have a "desighated
shooter."

Only persons over the age of 12
should be allowed to handle
sparklers of any type.

Do not ever use homemade :
fireworks or illegal explosives:
They can kill you! Reportillegal .
explosives to the fire or police

department in your community.

[ [] [ [ ——
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agencies. These

Many State of Utah employees are familiar
with the training workshops and seminars
provided by the Utah Leadership Institute (ULI). ’

Less well known are the additional services . Strategic Planning
available. The ULI has several consultants on + Executive and Professional Coaching
contract for managers to utilize within their own + Work Team Retreats

Some examples of the services available
include:

Project Management
+ Change Management

For a complete list of

contractors can provide
services from customized
training to consultation to

individual coaching.

e Shete of services available visit the
 UTAH ULLwebsite at

) | '|
LEADERSHIP| s

www.dhrm.utah.gov/
training/ULI/index.html

INSTITUTE

: We’d love to hear from you.
I Please submit feedback,

I suggestions, or ideas for
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In 2012, the Downtown
Farmers Market will
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providing opportunities

for the community to support local. The Market—with more than 250
vendors—offers a unique variety of farmers, growers, bakeries, prepared

food and beverages, packaged foods and local artisans. It is open Saturday
mornings and Tuesday evenings in Historic Pioneer Park, Downtown
SLC.

2012 Market Hours and Dates:
Saturday mornings: June 9 - October 27, 8 am to 1 pm
Tuesday evenings: August 7 - October 23, 4 pm to dusk

UDOT 2012 ROAD
CONSTRUCTION INFORMATION -

Visit UDOT.utah.gov for the 2012 Road .
* Construction Guide. The guide includes a
list of the 20 most significant UDOT

. projects going on this summer.
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Leadership Elevated:
Chief Meaning Officer

By Dan Chase, MPA, Training Manager, DHRM

Most of us are familiar with the titles of CEO (Chief Executive
Officer), CFO (Chief Financial Officer) and COO (Chief Operational |
Officer). Unfortunately, most managers and supervisors aren’t in a
position to fulfill the functions of these executive level positions.
However, every agency employee, and especially every supervisor,
does have an opportunity to act as CMO. This important acronym
stands for Chief Meaning Officer and it is essential that our
agencies have multiple CMO’s; leaders who understand the critical
role that meaning plays in effective organizations.

Creating meaning in work is a simple concept but can be difficult
to define or explain. In short it means giving our agencies and
teams a transcendent purpose. This in turn will give the work that we as employees do more
purpose or more meaning based on both personal and universal values. Leadership scholar
James Macgregor Burns explains that meaning is based on realizing or achieving values and
values stem from fundamental wants and needs. “The clues to the mystery of leadership lie
in a potent equation: embattled values grounded in real wants . . . empowered leaders and
activated followers to fashion deep and comprehensive change in lives of people.” The
question for would be leaders, then, is how to help employees create meaning in their
professional lives.

There are two primary areas where leaders at any and all levels can help employees have
more meaning in their work. First, meaning comes at the organizational level. Leaders need
to help employees see (and remind them often) how what they do every day contributes to
the organization and how what the organization does contributes to the State of Utah and its
citizens. As public sector employees we actually have an advantage over the private sector
in this aspect of meaning making. Our jobs aren’t focused on simply increasing share holder
profits but rather our agencies exist to directly or indirectly improve the lives of people in the
State. CMO’s help employees set challenging individual goals that are aligned to higher
agency goals and help them see how what they do everyday matters in the big picture.

Secondly, meaning matters at the interpersonal level. Employees find more meaning in
their work when they feel as though they are part of a community that is not only committed
to a shared purpose but one that knows them personally and respects and appreciates them
as both a professional and a person. Effective CMO’s create working environments that are
collaborative and interdependent. Employees want to feel as though they belong and that
they matter.

All of us can act in the leadership capacity of Chief Meaning Officer. As we do so we’ll find
that as the meaning in our own and our employee’s work increases so does our commitment
to the success of our important agency purposes. We'll find that not only are our agencies
more effective but that we are happier in our jobs as well.

Dan Chase, Training
Manager, DHRM
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2011 Leave Year End (LYE) Processing

By Crisanta Gwilliam, State Payroll  -7-5) may be accessed from the
Trainer following link: http://
www.dhrm.utah.gov/policy/hrrules/

Worklife Elevated, State of Utah Employee Newsletter

State Payroll will process the 2011 Rules 2011.pdf

leave year end annual ‘use or lose’ and
sick leave conversion programs as

soon as the final payroll processing run T0 ‘Opt Out’ of the Sick Leave

for pay period 26 is complete. Conversion:

Employees with access to the
Employee Self Service (ESS)
internet portal can opt out by clicking
on the Payroll tab and clicking on
the Opt Out of Sick Conversion
Quick Link (located under the
Working Time area), no later than

Annual ‘use or lose’ cut-off:
Employees have until January 6,
2012 (the end of pay period 26) to use
annual leave over 320 hours before it

is lost. The annual accrual for pay
period 26 must also be used. The Use

or Lose Annual Leave Over 320

Hours report is available to employees
with access to the Employee Self
Service (ESS) internet portal. To

access the report, click on the Payroll
tab, then click on the Working Time

area link (the link for the report is

available under the Leave Balances ~ When should an employee consider
section) ‘opting out’ of the sick leave
conversion?

Once an employee reaches the 320
is automatic unless the employee  hoyr maximum (for Converted Sick and
elects to ‘Opt Out’ by the cut-off Pre-2006 Converted Sick combined),
date: any sick leave that is eligible to be

This year, 40 hours is the maximum  converted will be added to their annual
amount of sick leave an employee is  leave. If the employee loses unused
eligible to convert to converted sick annual leave during LYE processing
leave as of January 6, 2012. The 2011 and then converts sick leave that is
Calculation of Converted Sick Leave’  added to their annual leave balance,
document lists the eligibility the employee runs the risk of losing the
requirements to convert sick leave, and additional hours that are converted to
is available in the Payroll, Payroll annual during the next LYE processing
Leave Year End section of the Division cycle if they are not used. Once LYE
of Finance web page: http:/ processing is complete, employees
finance.utah.gov/ The DHRM Rule that did not ‘opt out’ have until
regarding Converted Sick Leave (R477 February 29, 2012 to notify their

The sick leave conversion process

January 12, 2012.

Employees that do not have access
to ESS must notify their department’s
payroll representative of their intent
to opt out, no later than January 6,

January/February 2012

department payroll representative that
they would like all, or a portion of, the
hours that were converted returned to
their sick leave account. This deadline
also applies to employees that did not
convert sick leave due to an error with
their leave record.

Certify Leave Balances Report

After LYE processing is complete,
employees are strongly encouraged to
review their LYE Summary Report.
Employees with ESS access can view
their report by clicking on the Payroll
tab, and clicking on the Certify Leave
Balances Quick Link (located under
the Working Time area). Employees
have until the end of February 2012 to
certify their report electronically, and
bring any discrepancies to the attention
of department payroll representative,
or the balances will be deemed correct.
Employees that do not have access to
ESS may contact their department
payroll representative to request a
copy of the report.

FLSA Exempt Anniversary Comp
Delete Period 26

FLSA-Exempt employees with a
comp delete period of 26 have until
January 6, 2012 to ‘use or lose’ their
comp hours. To allow employees to
use their comp time up through
January 6, 2012, the unused comp is
not removed until the entry period for
pay period 01/2012. Please be aware
that any comp earned in pay period 01
is also deleted and will need to be
restored.

Employees have until January 6, 2012 (the end of pay period 26)
to use annual leave over 320 hours before it is lost.

Page 2



http://www.dhrm.utah.gov/policy/hrrules/Rules_2011.pdf



Volume 6, Issue 4

Worklife Elevated, State of Utah Employee Newsletter

January/February 2012

2011 W-2 Information

By Crisanta Gwilliam, State Payroll Trainer

When will the 2011 W-2 Forms be available?

The 2011 W-2s and instructions will be available to employees
with access to the Employee Self Service (ESS) internet portal
January 1, 2012. The W-2s for employees that do not opt out of

*  Click on the W-2 Forms quick link, under the Payments and
Benefits area
¢ Follow the instructions listed on the screen

To ‘opt out’ of receiving a mailed W-2 using the Opt Out of

receiving the mailed W-2 form will be generated January 17,
2012 and delivered to State Mail where they will be folded,
placed in envelopes and mailed to the address in the payroll
system no later than January 31, 2012. Please verify the correct
address is listed on your pay statement issued January 6, 2012,
as this is where the W-2 will be mailed. If the address is not
correct, please notify your HR representative no later than
January 13, 2012.

Accessing the W-2 form in ESS, and the NEW ‘Opt Out of
Mailed W-2' link in ESS:

Accessing your W-2 form in ESS is more secure and efficient
than having the form mailed. Current employees with access to
ESS are encouraged to opt-out of receiving the mailed W-2
Form by January 16, 2012.

To access your W-2 in ESS:
* Log into ESS and click on the Payroll tab

Mailed W-2 link:

* Log into ESS and click on the Payroll tab Click on the Opt
Out of Mailed W-2 Quick Link under the Payments and
Benefits area
Click on the radial button to the left of Do Not Mail the W-2
Form

¢ Click on the Save Current Choice button

In order to access your 2011 W-2 in ESS on or before January
17, 2012, you must opt out of receiving the mailed W-2. When
you click on the W-2 Forms link, enter year 2011 and select
Continue, a message will display asking if you would like to opt
out of receiving the mailed W-2. If you select yes, you will be
have opted out of receiving the mailed W-2 and granted access
to view and print your 2011 W-2. If you select No, you will be
taken back to the previous screen and will not be granted
access to your 2011 W-2.

————————————————ﬁ

How to Request a Duplicate W-2

By Crisanta Gwilliam, State Payroll Trainer

I The 2011 W-2s for employees that do not opt out of receiving the mailed W-2, their forms will be delivered to State Mail on
January 17, 2012. The W2s are sent to the address listed in the payroll system as of January 13, 2012. Employees that do not
I receive their W-2 by the January 31, 2012 may contact the State Payroll Help Desk at 801-538-3056.

Current employees with access to the Employee Self Service (ESS) internet portal can print their own duplicate W-2 forms
and W-2 Forms instructions (back to 2003). The W-2 Forms link is available under the Payments and Benefits area of ESS
I accessed by clicking on the Payroll tab). Former employees that previously had access to ESS and were terminated within the
last 18-months may contact state payroll to request temporary access to view their W-2 in ESS.
I For all others that do not have ESS access and misplace the W-2 or require a duplicate copy for another reason, a duplicate W
-2 can be requested either in writing or in person after January 31, 2012. There is a $5 processing fee for each tax year
I requested from State Payroll. Checks or money orders should be made payable to the State of Utah. The employee can request
a duplicate W-2 either in writing or in person. The request must include the following information: Employee’s name, Social
I Security Number, the tax year being requested, employee’s mailing address, a daytime telephone number for the employee,
I and the employee’s authorizing signature.

Send written requests to:

Division of Finance — Payroll

2110 State Office Building

Salt Lake City, Utah 84114-1031
Include S5 for each tax year requested

To request a duplicate in person, go to the Division of Finance office located in 2110 State Office Building, which is the building
directly north of the State Capitol. Bring an ID (driver’s license or state ID) and S5 for each tax year requested.

Under no circumstance will W-2s be sent by FAX or email.
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Converted Sick Leave

By Paul Morley, HR Consultant,
DHRM Administration

Did you know that until the last day
of the last pay period in the 2013
calendar year, you may have the ability
to turn some of the sick leave you have
accumulated each year into converted
sick leave? Many employees wonder
what converted sick leave is and what
exactly will be going away in the
beginning of the 2014 calendar year.
There are a few things that you should
know about converted sick leave.

What is Converted Sick Leave and
How do | Get it?

Converted sick Leave is a benefit
which provides that an eligible
employee may take up to 40 hours of
their accrued sick leave each year to
be placed into a flexible converted sick
leave account. It provides a reward for
low usage of sick leave in any given
year. To be eligible to convert sick
leave, you must have 144 hours of
accumulated unused sick leave in your
account prior to the calendar year in
which the conversion occurs. Once this

happens you can convert sick leave
and here is how it works.

The following are scenarios of use of
sick leave if in the 2011 calendar year,
let’'s say you accrued the maximum of
104 hours of sick leave into your sick
leave account:

+ Scenario 1- you use none of your
sick leave; then 40 hours would be
converted ((104-0)—(64) =40)

» Scenario 2 -If you used 20 hours of
sick leave; 20 hours would be
converted ((104-20) - (64) = 20)

» Scenario 3— If you used 40 hours of
sick leave none of your hours would
be converted ((104-40)-(64)=0)

What is So Good about Converted

Sick Leave?

Converted sick leave provides a
more flexible leave benefit because it
can be used for any reason in the
same way as you would use annual
leave. In addition, if you terminate
employment converted sick leave is
cashed out whereas unused sick leave
is lost upon termination. If you do
retire with converted sick leave then

the balances are paid out according to
the program | and Il sick leave rules for
continuing medical coverage.

Isn’t Converted Sick Leave Going
Away in 20147

Sort of. The accrual of converted
sick leave is going away but that
doesn’t mean that converted sick leave
balances will be going away. You will
still be able to use your converted sick
leave balances the same way that you
do now and they will not lapse.

Some employees might think they
need to use their converted sick leave
balances now in fear that they will not
be available after 2014. It is certainly
acceptable to use converted sick leave
now, however, don'’t let the fear that
the program is ending cause you to
prematurely use this leave. While the
converted sick leave program ends in
2014 you can be assured that your
current balances will remain for future
use. If you have any questions about
converted sick leave please don’t
hesitate to AskEric at 801-538- ERIC
(3742).

The Executive MPA is designed for students with
at least five years of middle-to-upper level
administrative experience in public, nonprofit or
private sector organizations.

1. Students take one course at a time in an intensive format.

ir the program. This fee

ng in August and
ne cohort.

y for Executive MPA students:

the cost of all tuition, fees,

ts, parking and administrative costs to run the program.

THE UNIVERSITY OF UTAH"

http://www.mpa.utah.edu/exec.html » (801) 581-6781
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Governor's WorkWell Challenge

Ideas to Protect the Winter Exercisers

Can we exercise when it is cold outside? If you are the kind of person who likes to exercise outdoors, then winter is
bothersome. Getting outside to exercise is a great cure for the winter blues and could be good for the immune
system. For those of us who are crazy enough to endure the cold weather just to meet the need for a daily exercise
routine, here are a few ideas to help protect you from the cold.

+ Itisagood thing to get outdoors to exercise in the cold, but as always you need to check with your doctor. Ask the
right kind of questions to determine if you have any limitations that the doctor would be concerned about.

« Don’tdress too warm. Make sure that you dress in layers. Exercise generates heat and you could feel up to 30
degrees warmer than the outside temperature. The first layer should be polypropylene, which will draw sweat
away from the body. Fleece is a good second layer for insulation and it is good to wear anything waterproof to act
as an outside layer.

«  Stay hydrated, especially in the cold. It is difficult to tell when you are getting dehydrated in the chilly weather.
You still sweat in the winter weather and will lose water. Most times you are too busy or too cold to want to drink
water. Be sure to drink enough water before and after you exercise.

»  Take extra caution to cover your extremities. The head will lose as much as 50% of the body heat. Cover it up. If
you can, cover your mouth and nose with something easy to breathe through. Breathing in through your nose and
out through your mouth will warm the air you take in. Sunscreen should be applied if needed.

«  Always check the forecast. Don’t go out to find any surprises with the weather. Watch out for strong winds and
high temperatures that would make exercise difficult. Be smart when you exercise outdoors.

« Paleness, numbness, and loss of feeling in the hands, toes, and face are all signs of frostbite. If you notice any of
these signs get out of the cold as soon as possible. Then begin to slowly warm the area. You should be trying to
warm your hands every 20 to 30 minutes while outside.

« Itis very important that you do not forget to warm up before exercising. Muscles have the tendency to get injured
if they are not warm. A five minute warm up indoors will help in preventing injury.

Use your best judgment when exercising in the cold. To prevent injury, make a plan and be prepared. Follow these
tips and you will find that winter will not hold you back from reaching your health goals.

2012 Holiday Calendar

January 16, 2012 Martin Luther September 3, 2012  Labor Day
King Jr. Day
October 8, 2012 Columbus Day
February 20, 2012  Washington and
Lincol n Day November 12,2012 Veteran’s Day
(observed)

May 28, 2012 Memorial Day

November 22,2012 Thanksgiving Day
July 4, 2012 Independence Day

December 25,2012  Christmas Day
July 24,2012 Pioneer Day

January 1, 2013 New Year’s Day
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An Elevated Level of Management Training

By Keith Heaton, AACPM President
Elect & Mike Leary, USCPM President
Elect

While the cool weather brought the
autumn colors to our wonderful Utah
mountains, the Utah Society of
Certified Public Managers brought the
American Academy of Certified Public
Managers® 23 Annual Professional
Development Conference to Salt Lake
City in October. This very successful 2
-day leadership conference was
attended by over 240 attendees from
Utah and across the country.

The conference theme “Leadership
Elevated: Management for Peak
Performance” celebrated the leader’s
role in a relentless quest for advancing
the whole self, the work team, and the
organization. The keynote speakers
offered a mix of complimentary themes
and contrasting styles to offer

something for everyone looking for
new information to elevate their
leadership and management skills.
Several breakout sessions also offered
excellent presentations. Many
commented that the lineup of speakers
was the best assembled at one
conference.

Todd Houston kicked off the
conference with his amazing story of
setting the record for climbing the
highest points in all 50 states despite
the fact that he lost his leg in a horrific
boating accident. Ron McMillan
introduced key influence factors and
reminded us of the power that we have
over others.

Ken Miller introduced “Extreme
Government Makeover,” an
opportunity to solve rather than
contribute to the bureaucratic process
that slows down progress and “kinks
our pipes”. Doug Nielsen energized

Askew Award Winning Team Honored

the group and laid out a pattern of
actions to take control of our careers
and our lives by taking life by the helm
and getting our “ship” together.

Thank you to all of those at the Utah
Society and AACPM® who dedicated
their valuable time to making this event
a success, and to the Utah public
employees who attended the
conference. Watch for the
announcements for the 2012 Annual
Manager’s Conference coming in
spring, co-sponsored by the Utah
Society of Certified Public Managers
and the Utah Department of Human
Resource Management’s Utah
Leadership Institute.

I""fa?

ADE R%E—li”i EVATED

Manageme r PEAK PERFORMANCE

During the Awards Banquet following the AACPM Conference on October 11, 2011, the Early Adolescent
Seat Belt Awareness Research Team received the 2011 George C. Askew award as Utah’s outstanding

Certified Manager Program® project of the year. The
team was made up of: Helen Knipe, Brad Loveless,
Michelle Matsuura, Thomas Roylance, Brett Slater,
Wesley Starkenburg, and David Wade.

The team was recognized for their in depth study of
the seatbelt usage of early adolescents. The team
collected over 4000 surveys from kids across the State
ranging in age from 11 to 14. From these surveys the
team was able to better understand what factors
contribute to helping kids want to use their
seatbelts. This information along with recommendations
were given to the Department of Public Safety to be
implemented in their seatbelt awareness campaigns.
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What's New in Utah? Retail, Museums,
Transportation and More

By Clayton Scrivner,

In addition to the fresh
powder blanketing Utah’s
scenic landscapes this
season, new museums,
exhibitions, commuter
lines and a retail
development project are |
debuting across the
state. From scientific
discovery and art to
expanded transportation
and retail options, Utah
is providing visitors with
a bevy of new cultural, historic and
commercial offerings, sure to delight
families, leisure and business travelers
alike.

Beyond the following, a
comprehensive list of statewide
offerings — both new and old — can be
found on www.visitutah.com.

PLC — SLC Connect — Park City, Salt
Lake City, UT

Debuted October 3, 2011

Through a cooperative effort
between the Utah Transit Authority
(UTA), Park City and Summit County,
the UTA is now offering public bus
service from Salt Lake City to Park City
for the first time ever, making Utah’s
ski country more accessible than ever.
The PLC-SLC connect services
markets in Summit County and Salt
Lake City during peak commute times
and includes stops at multiple ski
resorts, Park City Transit Center, Salt
Lake Central Station and the University
of Utah, among others. Cost for a one-
way trip is $5.50. Three-day or 30-day
passes are also available. For more

information, visit www.rideuta.com.
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Natural History Museum of Utah — Salt Lake City, UT

Opened November 2011

The Leonardo Museum — Salt Lake
City, UT
Opened October 2011

A first-of-its-kind, The Leonardo
uses a fusion of art, science and
technology to inspire creativity and
innovation and to connect today’s big
ideas, questions, inventions and
discoveries in a whole new way. The
museum uses a unique approach to
engage visitors and inspire curiosity,
featuring immersive exhibits, real-life
labs and community workshops that
inspire a sense of wonder about the
world. A highlight of the museum is
The Lab @ Leo, which focuses on art
and invention as both forms of inquiry
and problem-solving, giving visitors the
chance to rub shoulders with working
scientists, makers, creators, thinkers,
philosophers and artists. For more
information, visit
www.theleonardo.org

Quarry Visitor Center and Quarry
Exhibit Hall — Dinosaur National
Monument — Jensen, UT

Opened October 2011

After closing down for renovations in
2006, the new Quarry Visitor Center
and Quarry Exhibit Hall in the

Dinosaur National Monument

now offers the state’s
| most dramatic dinosaur
display, with the
fossilized remains of
over 1,500 Jurassic
» dinosaur bones
# preserved in a 200-foot-
| long wall. The Quarry,
] encompassing less than
100 acres, is the only
place in the 210,000-
5. acre monument where
— the public can easily
see dinosaur fossils
embedded in rock. The
Exhibit Hall features all-new exhibits
addressing the dinosaurs’ life on Earth,
including a large mural which portrays
Dinosaur National Monument as it may
have looked 149 million years ago,
depicting more than 50 different
ancient species. Beyond the Quarry,
Dinosaur National Monument offers
trails, tours and activities which
highlight the area’s sweeping scenery,
rushing rivers, dramatic canyons,
unique geology and a rich cultural
history. For more information, visit

www.nps.gov/dino

Natural History Museum of Utah —
Salt Lake City, UT

Opened November 2011

The Natural History Museum of
Utah, located in the Rio Tinto Center at
the University of Utah, provides a
portal into the state’s diverse history
and makes science come alive through
all new interactive exhibits and
programming, immersive design and
public spaces representing different
time periods. The state’s designated
natural history museum celebrates
Utah’s native peoples, cultures and
extraordinary ecology and
demonstrates links connecting the
past, present and future.

(Continued on page 8)
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What’'s New in Utah? Retail, Museums,
Transportation and More (cont.)

(Continued from page 7)

behavior, as well as save money and  environment will feature a retractable
The unique design of the new Rio  resources. For more information, visit ~ roof, a creek that runs through the
Tinto Center embodies the Museum’s  www.nhmu.utah.edu. property, fountains, a pedestrian

educational and scientific mission to
stimulate discovery, curiosity and

skybridge, a snow melt system, a

City Creek Center — Salt Lake City,  weather and flight board and more.

excitement of the natural world and the Ut The world-class fashion and dining

o . Opening March 22, 2012 destination will offer approximately 80
place of humans init. The visionary  Riging in the heart of Salt Lake City,  stores including Macy’s, Nordstrom
architecture, which blurs the City Creek Center will be the retail and Tiffany & Co, as well as a food
boundaries between built and natural  centerpiece of one of the nation’s court and restaurants in a causal,
environments, was conceptualized to  largest mixed-use downtown pedestrian-friendly environment, less
represent Utah’s landscape and redevelopment projects. After much than an hour from 11 Utah ski resorts.
geology over time. Built to gold LEED anticipation, the Center will be open to  For more information, visit
standards, the new building the public in March and is the only www.shopcitycreekcenter.com.

encompasses green values to increase
energy efficiency and promote green

2012 Governor’'s Award for
Excellence

The Governor’s Award for Excellence
program recognizes state employees who
have demonstrated a commitment to
excellence during the calendar year 2011.

Award categories include:

« Energy and Environment

+  Heroism

*  Humanitarianism

« Innovation and Efficiency

« Leadership

«  Outstanding Public Service

Award criteria, nomination forms,
procedures, and

helpful tips on how to write an effective
nomination can be

found on the Employee Gateway at
www.employeegateway.utah.gov.
Nominations will be accepted from mid
January 2012 through late February 2012.
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regional shopping center in the U.S. to
debut in 2012. This unique shopping

2012 Legislative Session
The 2012 Legislative General Session will be held

7
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[
[

: January 23 through March 8, 2011. Parking on Capitol

: Hill is very limited while the legislature is in session.

Visitors to Capitol Hill during this period are

encouraged to use mass transit. Otherwise limited

: public parking is available in the Capitol Visitor's

: Parking lot located at the east end of the Capitol and

: State Office Building. Parking is also allowed along

: the streets around the perimeter of the Capitol.

EPIease pay attention to posted

Eparking restrictions. Parking regulations will be heavily
Eenforced.

ETo avoid traffic congestion and parking hassles, listen
Eto presentations and subcommittees on the legislative
iweb page at www.le.utah.gov. There you will also find

information pertaining to this year's General Session.
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TEADERSEITP
INSTITUTE

The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.

We’d love to hear from you. .
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On the front cover: Utah Bald Eagle Day —If you've ever seen a bald eagle in the
wild, you know it's an experience that can take your breath away. On Feb. 11,
2012, you'll have a chance not only to see bald eagles, but to learn more about
them. The Division of Wildlife Resources will hold its annual Utah Bald Eagle Day.
Bald Eagle Day is free. You can see eagles at five locations across the state.
Viewing times vary depending on the viewing site you visit:

Northern Utah—Salt Creek Waterfowl Management Area (Compton's Knoll),
located about 10 miles northwest of Corinne. Viewing will take place at Salt Creek
from 20 a.m. to 3 p.m.

Farmington Bay Waterfowl Management Area, located on the west side of
Farmington at 1325 W. Glover Lane (925 South)

Viewing will take place at Farmington Bay from g a.m. to 4 p.m.

Central Utah—Fountain Green State Fish Hatchery, located east of Nephi.
Viewing will take place at Fountain Green from g a.m. to 4 p.m.

Northeastern Utah—Split Mountain/Green River, located north of Jensen and
below the Dinosaur Quarry in Dinosaur National Monument (DNM). Viewing will
take place from g a.m. to 4 p.m.

Southern Utah—Cedar Valley, about four miles northwest of Cedar City
Viewing will take place in Cedar Valley from 3 p.m. until dusk.

To reach the site, exit Interstate 15 at Exit 59, and travel west on state Route 56 to
3900 W. Turn right on 3900 W., and travel north to 2800 N. The viewing site is at
3900 W. and 2800 N.

Get a close look

Bob Walters, Watchable Wildlife coordinator for the DWR, says spotting scopes
will be set up at each viewing site so you can get a good look at the eagles.
"Biologists and volunteers will also be on hand to help you spot the eagles and to
answer your questions," he says.

You can also pick up information about bald eagles, and wildlife watching and
birding opportunities in Utah, at each location. The materials will be available for
free, or for a small cost.

The best time to attend

Late morning and early afternoon are also usually the clearest times of the day to
see eagles. If you want to see the greatest number of eagles with fairly good light
conditions and reasonably warm temperatures, attend between 2 and 4 p.m.
Items to bring

If you attend Bald Eagle Day, dress in warm clothes and bring waterproof boots.
Also, if you want to get pictures of the eagles, bring a telephoto lens.

Utah's most popular viewing event

Walters started Bald Eagle Day in 1990 as a way to introduce people to Utah's
wildlife.

"| started Bald Eagle Day because | wanted to make people aware of the wildlife
around them," Walters says. "l wanted to whet their appetite to see more."

Since it began, Bald Eagle Day has become Utah's most well attended, and one of
its most enjoyed, wildlife-viewing events.

"I think the event is still accomplishing its intended purpose," he says.

For more information about Bald Eagle Day, call Walters at (801) 538- 4771, or
Division of Wildlife Resources offices in Ogden, Springville, Vernal or Cedar City.
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Executive Director’s Message: Utah Insurance Department
Neal T. Gooch, Insurance Commissioner

In December of 1862, in his annual message to Congress, President Abraham
Lincoln stated that:

"The dogmas of the quiet past are inadequate to the stormy present as our case is
new, so we must think anew, and act anew."

For a number of years Utah's leaders have been aware of
the inadequacies in our health care and insurance systems. In
an effort to "think anew, and act anew" various measures have
been taken to reform the system. In almost every case Utah
has been several steps ahead of health reform in other states
and the federal government. For example in 1990, nineteen
years before President Obama's health care plan was passed
Utah put into effect the Comprehensive Health Insurance Pool
for the uninsurable. Then, two years ago the Health System
Reform bill was passed.

Utah's Health System Reform plan is finishing its third year
of the ten year plan. The plan involves six areas of reform
aimed at achieving better health care access and a healthier Commissioner Neal T.
population. These six areas are the: Gooch, Department of

» creation and implementation of a Health Exchange; insurance

e transparency in cost and quality of health care;

» creation of a clinical Health Information Exchange;

» payment reform that addresses rising health care costs;

* insurance reform; and

» implementation of medical malpractice reform.

In 2010 The Health Exchange provides a defined contribution plan for small
employers (1-50 employees) where employers contribute a specific amount of money
that their employees can use to buy a health plan that best meets their needs. Starting
in 2011 the contribution plan will be expanded to large employers.

Transparency reforms will allow consumers to access information about health care
providers and insurance providers so they can compare and shop for the best value.

The Clinical Health Information Exchange (CHLE) is the first statewide system for
sharing electronic medical information between providers of health care. Better informed
health care providers will reduce health care costs and keep people healthier.

We all recognize the need to reduce rising health care costs. One critical element in
health reform is the need to change incentives. One proposal that is being tested now

is the payment to health providers based upon health outcomes rather than volume.
(Continued on page 2)
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Executive Director’'s Message: Utah Insurance Department
Neal T. Gooch, Insurance Commissioner (cont.)

(Continued from page 1)
In addition, insurers will provide low
cost health plans that contain fewer
mandates as well as a low-cost
alternative to COBRA for those leaving
their employment (UtahNetCare).

And finally, medical malpractice
claims will be capped at $450,000 for
non-economic damages and only

litigation that has merit may be
initiated.

In 1960, King Whitney, Jr., a
successful businessman and president
of Personnel Laboratory, Inc.
observed:

"Change has a considerable
psychological impact on the human
mind. To the fearful, it is because it

Regulating Insurance

By Jilene Whitby, Information
Specialist

The Utah Insurance Commissioner
has two distinct roles in regulating
Utah's insurance industry:

» Protect Utah's citizens by
actively regulating the
insurance marketplace; and

» Liquidate insurers whose
assets are not sufficient to
provide protection to their
policyholders.

In 2009 the Utah insurance
marketplace generated nearly $12
billion in premium income resulting in
$118 million in premium tax income
that poured into the general fund. In
contrast the department's budget for
the same time was a little over $5
million. You could consider this
another version of David and Goliath,
or the department's 75 employees
verses an overwhelming 92,000
licensees.

In order to regulate the insurance in
Utah the department has assembled a
team of specialists.

The first regulatory step is to
license those that want to do an
insurance business in Utah. At the end
of 2009 we had 81,604 licensed
agents, 7,675 entities (including

Page 2

agencies), and 2,413 licensed
insurers.

Next, the Examination Division
assigns financial examiners to audit
our 228 domestic (Utah) insurers at
their place of business every 3-5
years. Financial analysts pour over
the annual and quarterly financial
reports insurers file with the
department. The focus is on
determining if the insurer has the
financial strength to pay the claims of
their policyholders. On those rare
occasions when an insurer is found to
be so sick that it cannot be
rehabilitated the Commissioner, as the
statutory liquidator, gathers its assets
and determines its debts then pays the
claims of its policyholders. Assets that
are left over then are paid to other
creditors. This process can take years,
if not decades to finalize. Currently
there are five insurers in liquidation.

Then there are our front-line
Insurance Specialists. They take
complaints and answer consumer
inquiries regarding all types of
insurance. In 2009 they received
109,351 inquiries as well as 1,397
formal complaints. A large number of
the complaints received deal with

means that things may get worse. To
the hopeful, it is encouraging because
things may get better. To the confident,
it is inspiring because the challenge
exists to make things better."

Utah has taken the confident view
of change. Health reform is a
challenge that inspires state leaders to
make it better.

to resolve the complaint the specialist
will act as an arbitrator between the
consumer and the insurer.

If there appears to be a violation of
the law the complaint will be forwarded
to the Market Conduct Division for
investigation. An investigation will
usually include interviewing suspects
and affected parties as well as auditing
of business records. In 2009 the
division opened 547 cases and closed
792. Those found to be in violation of
insurance laws and rules may be
assessed a fine or have their license
restricted or revoked.

When fraud is detected the case
will then be transferred to the Fraud
Division. They often work with other
local, state and federal criminal
enforcement agencies to investigate
the case and prosecute the perpetrator
of the fraud. The average Utah
household loses $1,025 to insurance
fraud annually and Utah is one of the
"mortgage fraud hot spots" in the
country.

Utah's insurance market is growing
rapidly and becoming more complex
and specialized. The regulation of this
industry is important to the public's
confidence in this product so obviously

claims and how they are being handled e have our work cut out for us.

by an insurer. Most of the time in order
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“To Transfer or Not To Transfer?” That is the Question:
Converting Program | Sick Leave to Program Il Sick Leave

By Debbie Cragun, HR Admin
Director

It has been almost 5 years since the
passage of HB 213. Many details
regarding the processing of post
retirement medical benefits have not
changed and that is what makes 2011
different.

Beginning in 2011 employees will be
offered an option to transfer all of their
Program | sick and converted sick
leave over to their Program I
accounts.

Why would employees consider this

Program Il may have more value to
some employees than Program I.

If you do not need the health
insurance benefits offered by Program
| the HRA money in Program Il may be
more useful.

Employees age 65 or older and on
the upper end of the pay scale may
find that the HRA money is more
valuable than the Medicare
Supplement benefit.

When can employees make this
transfer?

The transfer option is available on
January 1, 2011; therefore employees
must be active on this date.

It is recommended that employees
who are interested in the transfer
option wait to make the decision until
they need to because this decision is
irrevocable.

The transfer can be made January
1, 2011, or any time after.

What is the process for transferring
leave from Program | to Program I1?

DHRM is working with State
Finance to create a form. It will be
posted on the Employee Gateway
once it is available.

Should I Invest My Money in This Fickle Stock Market?
By Matt Brady, Education and Marketing Rep, URS

The up and down fluctuations of the market have made many investors skittish in
their investment strategies. Occasionally you may have heard someone say, “| keep
putting money in, but the value has gone down.” While it is hard to watch the
value of your investments drop, a falling market can actually be a good thing for the
long-term investor.

When the market is down and you continue to put money in each pay period, you
are buying more shares of the investment options at a cheaper price. It is as
though you are buying these shares “on sale.” Getting a bargain on shares of the
investment options when the market is down is like attending a good sale at a
store.

In 2008 we saw a huge sale in the stock market. People were frantic. Some

(unfortunately) stopped buying shares because the market was dropping, while others were systematically buying more
shares at rock bottom prices. If you have time on your side, you should think about being in the latter group. This

group buys low and holds on for long-term growth.

Does anyone know for certain which way the market will go tomorrow? No. What we do know is that historically,
and over the long-term, the market eventually has gone up. For a description of the investment options and a history of
investment returns, please visit the URS web site (www.urs.org) and view the Investment Fund Fact Sheets or the
Investment Options and Savings Plans Overview (under the MOST WANTED tab).
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W-2 Information and Deadlines
By Crisanta Gwilliam, State Payroll Trainer

2010 W-2 Forms
The W-2 forms for all current and former employees will be mailed to the address listed in

the payroll system on December 31, 2010.

The W-2s and instructions will be available for employees to view and/or print in the
Employee Self Service (ESS) internet portal the week of January 3, 2011. A message will
be posted in the ESS System, and department payroll representatives will be notified, as
soon as they are available.

The paper W-2s will be delivered to State Mail the week of January 3, 2011. The W-2 _
forms must be folded and inserted into envelopes before they can be mailed. It may take
State Mail employees a few days to get the W-2's ready and mailed.

How to Request a Duplicate W-2
W-2s are mailed to your home address around January 15 of each year. If you do not receive your W-2 by the end of
January, you should notify your agency payroll contact.

Current employees who have access to the ESS internet portal can print their own duplicate W-2 forms (back to 2003).
To access this function, log in to ESS and click on the Payroll tab, then click on ‘W-2 information’ under the Payments
and Benefits heading on the right side of the screen Instructions are available.

For those that do not have ESS access, you can request a duplicate W-2 either in writing or in person after January
31, 2011. Requests must include your name, Social Security Number, the tax year being requested, your mailing
address, a daytime telephone number, and your authorizing signature. There is a $5 processing fee for each tax year
requested from State Payroll. Checks or money orders should be made payable to the State of Utah.

Office hours for the Division of Finance are Monday through Thursday, 7:00 am to 6:00 pm. Our office is
closed on Friday.

Send written requests to:
Division of Finance — Payroll
2110 State Office Building
Salt Lake City, Utah 84114-1031
Include $5 for each tax year requested

To request a duplicate in person, go to the Division of Finance office located in 2110 State Office Building, which is the
building directly north of the State Capitol. Bring an ID (driver’s license or state ID) and $5 for each tax year requested.
Due to the Legislative Session, parking on Capitol Hill is very limited from January 25 through March 11. If you should
need to visit Capitol Hill on business days during this period, we encourage you to use mass transit.

If you need a duplicate W-2 for a year prior to 1996, call State Payroll at 801-538-3056.

Under no circumstance will W-2s be sent by FAX or email

2011 Legislative Session

The 201 | Legislative General Session will be held January 24 through March 10, 201 1.

M —

| Parking is available in the Capitol visitor's parking lot located on the east side of the Capitol and State Office Building. I
" Some parking is also allowed around the perimeter of the Capitol along the streets, but please pay attention to posted .
parking restrictions. Parking regulations will be heavily enforced. |

To avoid traffic congestion and parking hassles, listen to presentations and subcommittees on the legislative web page |
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at www.le.utah.gov. There you will also find information pertaining to this year’s General Session.
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2011 Archives Training | 2011 Governor’s Award for |
By Glen Farclough, Records Analyst/Archivist . Excellence |
Division of Archives | By Mary Christensen, HR Consultant- .

DHRM 1
Dates and locations for 2011 records management and access training |

classes have been announced by the Utah State Archives and Records - The Governor’s Award for

Service. | Excellence program recognizes
. state employees who have |
| demonstrated a commitment to

_ ) _ - excellence during the calendar year |
- Records Management | is an overview of basic records | 2010.

management practices emphasizing government officials’
responsibility to retain and destroy records according to an
approved schedule. Participants will learn what records are.

« Records Management Training is divided into morning and
afternoon sessions on the same day.

| Award categories include:

Instruction about inventorying records is included. iZ’;i;g.y and Environment |
Ism
« Records Management Il provides a look into format - Humanitarianism |
management and how records management applies to | innovation and Efficiency
electronic records and adopting guidelines for e-mail. - Leadership |

- Records Access Training is also split into separate sessions. ' Outstanding Public Service

« Records Access | offers an in-depth examination into the
Government Records Access and Management Act
(GRAMA) focusing on records access concerns including
classification (who has access), records sharing, and
subpoenas.

!Award criteria, nomination forms, I
: procedures, and |
"helpful tips on how to write an

: effective nomination can be |

!found on the Employee Gateway at

+ Records Access Il will go over the basics of providing ‘ www.employeegateway.utah.gov. |
access, including handling GRAMA requests and describing |
the appeals process. Recent changes to GRAMA will be
reviewed.

. Nominations will be accepted from .
 mid January 2011 through late |
. February 2011.

Classes are taught in four locations around the state:
« The State Archives Building in Salt Lake City,
« Records Management is offered January 6, April 7, July 7,
and October 6, 2011.
« Records Access is offered February 3, May 15, August 4, and
November 3, 2011.
« The Sevier County offices in Richfield,
» Records Management is offered March 2, 2011.
« Records Access is offered March 3, 2011.
« The College of Eastern Utah in Price,
» Records Management is offered June 1, 2011.
« Records Access is offered June 2, 2011.
- and Dixie College in St. George.
« Records Management is offered September 7, 2011.
« Records Access is offered September 8, 2011.

To register, go to http://archives.utah.gov/recordsmanagement/forms/
registertraining.htm.
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Benefits for Employees
By Barbara Smith
Human Resource Consultant

DHRM conducted an employee survey in August 2010 and we received many comments about new benefits that employees wished to see added to
our voluntary benefits mix. Surprisingly, many of the benefits identified by employees as desirable are in fact already offered by the State or are
benefits that are not amendable to the voluntary benefits market. This article highlights some of the unique benefits the State currently offers its
employees, and explains why we do not offer others. More information and links to these companies can be found on the Benefits tab of the
Employee Gateway.

Auto/Home/Renters Insurance and Identity Theft

e MetLife and Liberty Mutual
These companies offer Auto, Home/Condo, Renters, Motorcycle, Boat, Recreational Vehicle, and Personal Excess Liability (PELP or
“Umbrella”) Insurance policies to State employees at a group discount. Flood and Earthquake insurance are also offered, however, these
benefits are not provided as part of the group discount but are optional coverage’s that can be added at additional cost.

Legal Counsel/Wills and Estate Planning

e Hyatt Legal Plan through MetLife
Some of the many services that are provided include assistance with Debt Matters, Defense of Civil Lawsuits, Traffic Matters, Family Law,
Consumer Protection and Identity Theft.

Long Term Care Insurance

e Prudential Long Term Care
This benefit provides help or supervision for someone with severe cognitive impairment or the inability to perform the activities of daily
living. Services may be provided at home or in a facility by a professional or informal caregiver.

Optional Benefits/Insurance ~

e PEHP Accidental Death and Dismemberment
AD&D provides benefits for death, loss of use of limbs, speech, hearing or eye sight due to an accident, subject to the limitations of the
policy. An Accident Weekly Indemnity Benefit is also available which provides a weekly income benefit for up to 52 weeks if an employee
is injured in an off- the-job accident.

e PEHP Long Term Disability
LTD benefit will pay 2/3 of your income for accidental bodily injury, disease or illness that leaves you totally disabled from your regular
occupation. This benefit is currently state-paid and benefitted employees are automatically enrolled at hire.

e Short Term Disability Insurance (The Standard)
STDI pays a benefit in the event you cannot work because of a covered non-occupational illness or injury. STDI replaces a portion of your
weekly income, providing funds directly to you to help pay your bills and living expenses.

Gym Membership/Lasik/Hearing Aids

e pehpPLUS
As a PEHP member you are entitled to savings and discounts on an assortment of healthy lifestyle products and services with pehpPLUS.
No enroliment form, fee or payroll deduction is required. Employees can save up to 60% on these and other health related benefits.

Financial Planning

DHRM received a great deal of response from employees who are interested in purchasing financial planning as a voluntary benefit.
Research was done on the feasibility of offering this type of benefit, and unfortunately one-on-one financial planning services do not lend
themselves well to a voluntary, bi-weekly payroll deduction format, as they are a fee-for-service industry. However, we do offer the
following benefits that may help many employees find what they are looking for.

e Utah Saves
Utah Saves is a joint initiative of the United Way, Utah State University Cooperative Extension and dozens of community partners. Join
Utah Saves for saving tips, wealth building strategies, financial resource guides, and monthly classes and workshops. Topics can range
from budgeting, managing debt, taking control of your finances and for first time homebuyers how to buy a home. As a member, some
classes/workshops are free, but there can be a small charge for others. Visit www.utahsaves.org to sign up.

e Blomquist Hale
An EAP (Employee Assistance Program) for employees. Some of the services they offer are Financial Counseling and Referrals. You can
take a 13 week course in their Financial Peace University, or you can be referred to a community resource. A few other areas of assistance
are: Investment Planning, Consumer Credit Services and Money Basics.

(Continued on page 7)
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(Continued from page 6)

Benefits for Employees (cont.)

*  Mountain America Credit Union
Through the on line website there is a personal finance education program called BalanceTrack which will guide you through the core
aspects of personal financial management. Topics range from Financial Planning to Money Management.

Critical lllness and Cancer Insurance

The State does not offer Critical lllness or Cancer Insurance due to the following: Our current medical plans offer out-of-pocket
maximums at $2,500 per person, $5,000 for double, and $7,500 for family. This is the maximum dollar amount that you and/or your
family would pay each fiscal year for covered medical services. A medical deductible is set at $250.00 per person. This is the dollar
amount you pay for yourself and /or family members when receiving certain services before PEHP begins to pay for covered medical
benefits. Because of these low out-of-pocket maximums and deductibles, DHRM and PEHP felt that critical illness and cancer insurance
were not needed by our employees, as out-of-pocket risk for employees is very low and these types of services are already covered on
our medical plans. Purchasing additional policies for these types of illnesses would be costly to the employee with very little return.

More information and links to these companies can be found on the Benefits tab of the Employee Gateway.

2010 Leave Year End Processing .
By Crisanta Gwilliam, State Payroll Trainer

* State Payroll will process the 2010 leave year end annual ‘use or lose’ and sick leave conversion programs as soon as =
the final payroll processing run for pay period 26 is complete.
| Annual ‘Use or Lose’ .
Employees have until January 7, 2011 (the end of pay period 26) to use annual leave over 320 hours before it is lost. |
" The annual accrual for pay period 26 must be used as well, or it will be removed.

The Sick Leave Conversion process is automatic unless you ‘Opt Out’

- This year, 40 hours is the maximum amount of sick leave an employee is eligible to convert. Sick leave balances as
of January 7, 2011 (the end of pay period 26) are used for the sick conversion. All employees that are eligibleto =
convert sick leave will be included in the sick conversion process UNLESS they notify their department’s payroll |
. representative of their intent to opt out, no later than January 7, 2011.

Once leave year end processing has occurred, employees that did not ‘opt out’ have until February 28, 2011 to
. notify their department payroll representative that they would like all, or a portion of, the hours that were
converted returned to their sick leave account.

. Also, when an employee reaches the 320 hour maximum (for both pre-2006 converted and converted sick), the
hours will be added to the employees annual leave balance. Employees have the option of keeping all, or a portion
of the converted hours, or having it returned to their sick leave account. The deadline for notifying your agency
. payroll representative to move hours back into sick leave is February 28, 2011.

FLSA Exempt Anniversary Comp Delete Period

- FLSA exempt employees with a comp delete period of 26 have until January 7, 2011 (the end of pay period 26) to
use their comp time. Please be aware that any comp earned during pay period 01 will be deleted since the hours
_ are not removed until pay period 01 processing. Department payroll staff shall restore the comp time hours that
» were earned in pay period 01, using an effective date of 01/24/2011 or later.

e = & [ ] [ | = = [ | L] L] LI ] LI ] [ ] [ | = = [

Page 7






Volume 5, Issue 4 Worklife Elevated, State of Utah Employee Newsletter January/February 2011

560 East 200 South » Salt Lake City, UT » 84102-2004 » 801-366-7555 or 800-765-7347 » www.pehp.org

Beginning Jan. 1, 2011, over-the-counter medicine will no longer be eligible for reimbursement from a FLEX$
plan, HSA, or HRA without a prescription. This includes:

Acid controllers Antibiotics Anti-gas products
Anti-parasitic treatments Cold sore remedies Digestive aids
Hemorrhoid preps Motion sickness aids Respiratory treatments
Stomach remedies Allergy/sinus medicine Anti-diarrheal products
Baby rash ointments/creams Cough/flu/cold remedies Feminine ointments
Laxatives Pain relievers Sleep aids and sedatives

To receive reimbursement for over-the-counter medications requiring a prescription (this is the only
process to use for reimbursement of over-the-counter medications. FLEX cards will not be accepted to
purchase over-the-counter medication):

1) Complete and sign a FLEX$ reimbursement claim form.

2) Attach a copy of the prescription.

3) Attach a copy of the receipt from the pharmacy.

4) Submit the FLEX$ claim to PEHP for reimbursement.

Mail, fax, or e-mail a signed FLEX$ claim form with required documentation for reimbursement.

» Mail: PEHP FLEXS$, 560 East 200 South, Salt Lake City, UT 84102-2004
» FAX: 801-366-7772 or 1-800-759-8772
» E-mail: flex@pehp.org

If you have any questions, call the PEHP FLEX$ Department at 801-366-7503 or 1-800-753-7703.

2011 Observed Holiday Schedule

January 17, 2011  Martin Luther King Jr Day September 5, 2011 Labor Day
February 21, 2011 Washington and Lincoln Day November 11, 2011 Veterans’ Day
May 30, 2011 Memorial Day November 24, 2011 Thanksgiving Day
July 4, 2011 Independence Day December 26, 2011 Christmas Day
July 25, 2011 Pioneer Day January 2, 2012 New Years Day

Page 8





Volume 5, Issue 4 Worklife Elevated, State of Utah Employee Newsletter January/February 2011

How Much Life
Insurance do I Need?

Use this worksheet to estimate your family’s needs.

r Long-term income needs

Annual incorme your family needs »

What your famiby Number of years » X

needs, before taxes, Total » = |
tomaintain current
lifestyle typically 60-
70% of current income.

Final expenses »

Mertgage balance » +

Typically range Other debts » +
between 510,000

and £15.000. : College funding » +

+

J Zhild care »

Total projected costs
{tuition, room and
board, plus expenses),
minus current savings. Investment assats »

Existing life insurance »

Any other life insuran ce Estirmated Social Security paviments »

polidies you may Total »
hawe. Don't include
accidental death.

Il
[

Life Insurance Needad » A+ B -C

(QHP Serving the Employees Who Serve Utah
,»"/ ——————— e
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Governor’s WorkWell Challenge
Why Vegetables?

* Your mom always said, “Eat your vegetables.” The problemis

that too many of us still aren’t listening to her. According to

, the Centers for Disease Control and Prevention, only 26% of
U.S. adults eat three or more servings of vegetables a day,

although current recommendations call for four to five

= servings. The benefits are significant: Eating the right kind of vegetables in

the appropriate quantities can cut your risk of diabetes, heart disease,

kidney failure, and other serious illnesses.

What kinds of vegetables should you be eating? Well, all kinds, but here’s

what you’re getting:

4
’d/"

your cravings for more food while reducing cholesterol levels and
improving digestion and regularity.

* Potassium. Tomatoes, sweet potatoes, spinach, and winter squash
improve blood pressure. They may also reduce the risk of kidney

. stones and bone loss.

» Vitamin A. Carrots, pumpkin, kale, collard greens, and other veggies

. enhance the health of eyes and skin. Beta-carotene and other
carotenoids cut one’s artery disease, and stomach cancer.

» Folates. Asparagus, black-eyed peas, spinach, and other folates
consumed during pregnancy help prevent birth defects, especially to
the spinal cord, and help the body form red blood cells.

So if you have one health goal this year, let it be to eat more vegetables!
, Have a happy and healthy New Year!

* Fiber. Beans and other high fiber vegetables fill the stomach, reducing *

.
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On the Front Cover: St. George, Utah—This region continues to garner attention
as one of the top places to visit in the United States. Trip Advisor recently suggested
that, for 2009, St. George is America's #1 Emerging Hotspot for travelers. With mild
weather, year-round recreation and a close proximity to amazing scenery such as
Zion National Park, St. George can easily be the top of the list for your next
vacation.

The St. George Parade of Homes will run

February 18— February 27, 2011. (\ ;‘4 '; a
All tickets are $12.50 each. What draws so =~ === M E e
many people to attend the St. George Area p— oRw.

Parade of Homes year after year? Possibly [l

the breathtaking views and diverse gt
landscapes, mild climate, innovative building w

techniques, or the latest in home designand =
decorating. Whether it's your first time ' :
attending or your 20th time, the 2010 St. George Area Parade of Homes will be an
experience like no other.

Twenty-four homes are located in a variety of communities set among breathtaking
landscapes in Washington County, Utah. Visitors will receive a beautiful Parade
magazine which includes a map and directions to each home with a ticket purchase.
For more information, please visit http://www.paradehomes.com/index.amp.




http://www.dhrm.utah.gov/training/ULI/index.html
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Agency Spotlight: Pete Suazo Utah Athletic

Commission

By Bill Colbert,
Commission Director

The Pete Suazo Utah
Athletic Commission
(PSUAC) was established
under the Utah Professional
Athletic Commission Act
which became law in July
2001. The five-member
Commission, appointed by
the Governor and State
Legislature, regulates
professional boxing and
other amateur and
professional unarmed
combat sports including
kickboxing and mixed
martial arts (MMA).
Promoters, managers,
contestants, seconds,
referees and judges are
licensed under the Act and
subsequent statute revisions
and rules. Fees are
intended to cover costs of
protecting the health and
welfare of contestants and
regulating events within the
State.

The commission is named
after the late Utah State
Senator Eliud "Pete" Suazo,
who was an advocate for
youth and minorities in the
state and a boxing
enthusiast. More
information about Senator
Suazo's life can be found in
the article "La Voz de los
Otros": An Overview of the
Life and Career of Eliud
"Pete" Suazo, Utah's First

Hispanic State Senator,
1951-2001, written by Jorge
Iber and published in the
Spring 2008 Utah Historical
Quarterly, pgs. 168-187.

The PSUAC regulates
and oversees nearly 60
unarmed combat events per
year. Attendance at these
events varies from about
100 to over 5,000 spectators
attending large events. This
last year, we were
disappointed to see the
Ultimate Fighting
Championship (UFC) cancel
its proposed MMA show in
Salt Lake City, but we
continue to encourage the
UFC and other major out of
state organizations to
schedule future unarmed
combat events in Utah. Two
Utah MMA athletes were
successful in signing
contracts with the UFC after
appearances in the Ultimate
Fighter championships.

During the past year,
Mark Burnett Productions
filmed its third season of the
popular “Bully Beat Down”
reality television show that is
broadcast on the MTV cable
network and provided
support to local film
production businesses in
Utah.

The Commission Director
for the past four years is Bill
Colbert. Bill has also served
on the Draper City Council

Bill Colbert, Commission
Director, Pete Suazo Utah
Athletic Commission

for 11 Y2 years. Bill's state
government service includes
11 years within the
Department of
Environmental Quality,
Division of Air Quality and 4
years on the Utah State
Board of Education. Bill's
educational background
includes a Masters of
Science in Civil &
Environmental Engineering
from UCLA, Masters of Arts
in Education from Chapman
University and a Bachelor of
Science in Electrical
Engineering from Ohio State
University. He also served
21 % years in the United
States Air Force in radar
maintenance and as a
program manager in missile,
space and nuclear
programs.



http://utah.ptfs.com/awweb/guest.jsp?smd=1&cl=all_lib&lb_document_id=12054
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Governor Herbert Presents Awards for Excellence to State Employees

By Jean Mills-Barber, Deputy
Director, DHRM

Governor Gary Herbert honored
twenty-seven state employees with the
Governor's Award for Excellence
during a ceremony at the governor’s
mansion on May 5, 2011. Governor
Herbert was joined by Department
Executive Directors, supervisors, co-
workers and family of the award
recipients as they were presented with
the awards. This annual event is
designed to recognize the
contributions of state employees in the
categories of innovation and efficiency,
leadership, and outstanding public
service and humanitarianism. The
recipients were selected as examples
of distinguished service and dedication
to the citizens of Utah. The
presentation of the awards coincides
with Public Employee Appreciation
Week (see article on the next page.)

The recipients of the 2011
Governor’s Awards for Excellence are:

Innovation and Efficiency:

» Data Center Consolidation Team —
Department of Technology
Services

> Jim Matsumura
> Tim Cornia
Greg Jackson
> Nick Alleman

» PASRR Team — Department of
Human Services and Department
of Technology Services

> Robert Snarr
Christy Wixom
Sandra Wissa
Dwight Galloway

\%

\%

\%

\%

Leadership:

e Claire Mantonya — Department of
Human Services

Outstanding Public Service:

e Stephanie Lupeamanu —
Department of Human Services
Chamberlin Neff (and Tank) —
Department of Public Safety

Humanitarianism:

» Refugee Employment Counseling
Team — Department of Workforce
Services

> Seth Whitmill > Lien Le

> Collins Edebiri > Rachel Lee
> Prisca Hegngi > Ler Wah

> Deo Sharma > Mike Barnes
> Marta Polanco > Koffi Djagba
> Kirsten Martin > Amy Wylie

> Abdi Sheikh > Sara Hudgins
> Nazanin Nourmohammadi

e Tim Villnave — Department of
Administrative Services.

Please go to the Employee Gateway
home page and check out the
Governor's Awards for Excellence
Recipients for a fantastic pictorial
recording of the event!

Four Ways to Build New Performance Plans in UPM

By Rick Hughes, HR Director

As most agencies begin another performance

Copy Goals — Click on “
employee individual goals to the performance plans of

management year, it is important for supervisors to develop other employees.

new performance plans for their employees. Did you know

" button to copy

If you have any questions about these or other UPM

there are four unique ways to build a new performance plan features, please contact your DHRM field office

in UPM? Here they are:
Create Plan — Click on the “

representative.

" feature

adjacent to each employee’s name to create a plan from
scratch or to apply an existing template to a new plan.

Copy Plan — Click on the “ " button adjacent
to a past performance plan to create a new plan to apply
to the same employee or to other employees in your
work unit.

Create Template — Click on the “
button to create a custom template and then apply that
template to your employees through the “Create Plan”
feature.
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= Supervisor
Performance Plans
07/01/2010 ( Annual ) | | |
07/01/2009 { Annual ) 2 - Passed | |
Employees
= Employee " (3) -
Performance Plans

06/01/2011 { Annual )
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Public Employees Appreciation Day

By Allyson Isom, Deputy Chief of
Staff - Communications, Governor’s
Office

Despite a pressing schedule and
numerous requests for his time, Utah's
Governor Gary R. Herbert set aside an
entire day to meet with and thank state
employees for their service to
the people of Utah. The Governor said,
"Without exception, the employees |
met were upbeat, hardworking and
committed to making a difference for
the people of Utah. | know those men

and women represent the thousands of \

employees working statewide to
ensure our agencies and government
offices are responsive and efficient."

The day began with an hour at the
Department of Workforce Services'
downtown office and their "Work
Success" program. While there, the
Governor joined a class for job seekers
who are gaining an edge in their
search and was impressed by the
caliber of DWS's assistance for Utah's
unemployed or underemployed. He

appreciated listening to the stories of
some of the participants and assured
them that Utah's future holds hope and
promise as we work collectively to
strengthen the economy.

Next, the Governor was hosted by
the Department of Community and
Culture. He toured the basement of the
Rio Grande Depot, as well as the Art
House nearby, to better understand
the status of state cultural resources
and collections. With the discussions
around agency realignment, the
Governor valued the opportunity to see
first-hand specific agency funding and
long-term planning needs. Public art
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employees kindly loaned the Governor
a desk and phone while he

briefly called in to a radio talk show
and promoted public employees.

For lunch, the Governor brown-
bagged with the Department of Human
Services and hosted a large
roundtable discussion of agency
challenges during budget cuts.

Employees expressed the need to help
legislators better understand the
complexities of their services and the
real difference specific programs make
in individual lives. The Governor was
particularly touched when he met
some of those whose lives changed
through a cooperative work placement
program, known as the Supported
Employment Program.

Following DHS, the Governor
traveled to the south end of the Salt

| Lake valley to job-shadow Department §

of Public Safety's Driver License

the counter" experience and surprised
a few patrons who received
gubernatorial service. He even posed
for a few photos with a sweet woman
who said, "My kids will never believe
this!" Because the Driver License
Division is co-located with the Tax
Commission's Division of Motor
Vehicles, the Governor was also able

Division staff. He gained a little "behind

to walk across the hall and thank a few
great DMV staff for their service as
well.

The Governor next squeezed in an
unscheduled stop at the National
Guard headquarters where he thanked
soldiers and their families for their
service and sacrifice. The day was
particularly poignant, as it was the day
after the death of Osama bin Laden.
As one who once wore the National

§ Guard uniform himself, the Governor

was honored and touched by the
opportunity to thank troops in person.

The Governor's last stop was the
Women's Facility at the Draper prison,
hosted by the Department of
Corrections. After signing a
declaration, the Governor toured the
grounds and buildings. The building
was on lockdown, but from the staff
briefing and outcome measures, it was
very clear to the Governor that drug
rehabilitation is the key to success and
combating recidivism.

oy

In a letter to all State employees,
the Governor wrote, "Utah is
consistently recognized as best in the
nation for our management, business
climate and quality of life, because we
have the best employees in the nation.
Please know your great work does not
go unnoticed. The many contributions
of our State Employees are not only
appreciated, they are vital."

On behalf of the Governor and our
staff, we deeply appreciate all who
made arrangements and hosted
Governor Herbert for the day. We have
wonderful employees who, no matter
their assignment or rank, all make a
meaningful difference for the lives of
Utahns.
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What To Expect From Your STAR Plan

By Justin Seal, PEHP

Many of you are new to the Star
plan this fiscal year and may be
wondering what to expect the first time
you visit a doctor’s office or pharmacy.
It will be a new experience for you to
switch from co-pays to paying the full
cost of the service, but remember that
you have an HSA account to help you
with these costs, and your benefit plan
has no employee premium. Keep
reading for some helpful tips on how
your Star plan will work.

Medical Claims and the STAR Plan
M Present your insurance card to
your network provider at the

time of service. There may be
no coinsurance required on the
STAR plan at the time of
service; however some
providers may require a deposit.
If a deposit is required, simply
use your HSA Visa card.

M Make sure the explanation of
benefits that you receive from
PEHP matches the amount you
are billed from the provider.

M Pay the bill you receive in the
mail from your provider with
either your HSA Visa card, or
have Health Equity mail your
provider a check.

M Keep your receipts with your
taxes. If the IRS audits your
spending, you may need your
receipts.

M Whenever you use your HSA
Visa card, please make sure
that funds are available. If they
are not, you can use other
methods of payment and then
reimburse yourself from your
HSA at a later date.

Pharmacy Claims and the STAR
Plan

M Present your prescription along
with your insurance card to the
pharmacy. Using your insurance
card is an important step
because this will provide you
with the discounted rate and
allow the charges to apply to
your deductible.

M The pharmacy will fill the
prescription and bill you PEHP’s
discounted rate.

M Pay your pharmacy bill with your
HSA Visa card.

M Whenever you use your HSA
Visa card, please make sure
that funds are available. If they
are not, you can use other
methods of payment and then
reimburse yourself from your
HSA at a later date.

How can | lower my drug cost?

Ask your doctor if your prescription
is available in an equivalent generic.
Many are, and preferred generics
usually have a lower cost. If you can’t
get a generic equivalent, ask your
doctor and/or pharmacist if a preferred
brand-name drug will work. Find the
preferred drug list at www.pehp.org.

The drug list is broken down into
four tiers:

» Tier 1: Preferred generic drugs
usually available at the lowest
cost.

» Tier 2: Preferred brand name
drugs usually available at mid-
range cost.

» Tier 3: Non-preferred medications
usually available at a high-range
cost.

» Tier 4: Specialty and injectable
medications are generally the
most expensive. Purchase these
though Accredo to save money.

Medical and Pharmacy Deductibles Reset July 1, 2011

The medical deductible for the Traditional plans is $250 per individual, $500 per family.

Pharmacy deductible is $100 per individual, $200 per family.

If you are enrolled on the Star plan the medical and pharmacy are combined. Plan year
deductible is $1,500 per single and $3,000 per family.

You will need to meet your plan deductible for each plan year.

Additional information can be found on the Employee Gateway or at www.pehp.org

Page 4
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Introducing ERIC - the Employee Resource and Information Center

By Bart Olsen, HR Manager
Employee Resource and
Information Center (ERIC)
Department of Human Resource
Management (DHRM)

The Department of Human
Resource Management is pleased to
announce the opening of a new
employee service center called ERIC
(the Employee Resource and
Information Center). ERIC will open
on September 19, 2011.

ERIC will consist of a centralized
team of experienced human resource
(HR) staff members who will assist
state employees with matters such as
benefits, retirement consultation and
processing, and verification of
employment. ERIC staff members
have been selected from these HR
field offices: Human Services, Natural
Resources, Education, Health, Public
Safety, and Workforce Services. HR

Field offices will remain staffed in the
agencies to assist with agency-specific
matters such as recruitment,
classification, liability, and agency
policy questions.

As part of ERIC, the Employee
Gateway portal will be enhanced to
include a powerful, searchable, user
friendly knowledge base of HR
information that employees can access
24/7 to answer most general HR
guestions and to view their personal
employment and benefits information.

CI C

Boaters — Clean, Drain & Dry

By Larry B. Dalton,

Aquatic Invasive Species
Coordinator, Department of Natural
Resources

The Utah Division of Wildlife
Resources advises boaters that their
watercraft should be "Cleaned,
Drained & Dried" prior to launch. Also,
boaters must properly fill out and
display a Decontamination Certification
Form in their launch vehicle. The forms
are typically available at most boat
launch sites or they can be
downloaded at stopthemussels.org.
Boaters can also learn much about the
invasive mussel issue at that web site.

Approximately 525,000 boat
launches occur per year within Utah.
The Utah Division of Wildlife
Resources' Aquatic Invasive
Species Program, assisted by our
many partners, made more than
400,000 pre-launch boater inspection
contacts last year, which resulted in
11,100 boat decontaminations. Only
18 of the decontaminations involved
mussel encrusted boats.

The Utah Division of Wildlife
Resources' outreach efforts are paying
off, and we are winning in the fight
against the invasion of quagga and
zebra mussels. No waters in Utah

When ERIC opens on September
19, you will be able to contact ERIC
staff on the phone at (801) 538-ERIC.
Phones will be open Monday through
Friday, 8:00 a.m. to 5:00 p.m. You will
also be able to contact ERIC staff at
AskERIC@utah.gov.

Through ERIC, state employees will
have greater access to consistent and
timely HR information, on-line or via
the telephone. DHRM anticipates
releasing a webcast video in late July
or early August to show all interested
state employees how HR services will
be enhanced and how to take
advantage of new service delivery
methods. The webcast will be posted
on the Employee Gateway at
www.employeegateway.utah.gov .
DHRM looks forward to providing
these enhanced services to state
employees beginning September 19,
2011.

currently exhibit evidence of
inhabitation by invasive quagga or
zebra mussels. However, due to
previous evidence of invasive mussels,
we are managing Electric Lake in
Emery County, Red Fleet Reservoir in
Uintah County, and Sand Hollow
Reservoir in Washington County under
containment restrictions (departing
boats must be decontaminated prior to
launching in another water body).
Compliance by Utah's boaters is the
reason we are winning and repeated
inoculations by invasive mussels have
been staved off.

A A A
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Benefit Fair Winners

By Barbara Smith, HR Consultant

Another open enrollment season has come and gone
and we would like to thank everyone who attended the
benefit fairs this year. Prizes donated by vendors included
gift cards from The Home Depot, Visa, REI, Nordstrom,
Target, Wal-Mart, Olive Garden and The Cheesecake
Factory. Other prizes included an exercise ball, a total
body workout kit and two $50 college savings certificates.

The winners were:

Sue Whittington Kim Brehm Eg\:
Jill Ressler John Bradley,

Gloria Spriggs Sarah Scott a

Gina Boren Kathy Hills

Jeanine Hughes
Diane Kimmerle

Wendy Pathakis
Heather Knowlton

Wendy Peterson Joan Isom
Suzan Lake Nancy Orton
Kathey Short Becky Tyler

What is PEHPEIus?

By Barbara Smith, HR Consultant

PEHPplus is a benefit that most employees know little
about. We often get questions regarding the cost, the
enrollment process, and the available products and
services.

PEHPplus alleviates the pain associated with paying full
price for products and services that promote health and
well-being. Not an insurance plan, PEHPplus is a discount
program available to anyone with a PEHP health plan.

Some of the products available through PEHPplus are
LASIK vision surgery, massage therapy, vitamins and
supplements, and health clubs to name just a few.

To take advantage of PEHPplus discounts, just follow
these easy steps.

1. Choose a PEHPplus provider at
www.pehpplus.com

2. Mention PEHPplus when you make an
appointment

. Show the provider your PEHP card
Pay the discounted rate to the provider at the
time of service.

It's that simple. No enrollment form, no fee, and no
payroll deduction.

pf?pr/a\S

A~ W

Page 6

Worklife Elevated, State of Utah Employee Newsletter

July/August 2011

Governor’s WorkWell Challenge—

Eat the right stuff for a long life

The foods you eat can make a big difference to your
heart’s health and your overall longevity. Fortunately,
that doesn’t mean you can’t eat anything tasty or fun.
Keep your heart in good shape by choosing these
foods the next time you’re hungry:

* Salmon, shrimp, tuna, and sardines are rich in
protein and omega-3 fatty acids, which help
blood flow. (Be careful of mercury levels of
tuna, though, especially for pregnant or breast-
feeding women and small children).

* Oatmeal. Full of fiber and potassium (as well as
omega-3), coarse or steel-cut oats (not instant)
can reduce levels of LDL cholesterol and help
keep arteries clear. Add a banana for some
extra fiber.

* Nuts and berries. You may feel like you're
foraging in the wilderness, but nuts (walnuts,
almonds, and macadamias) along with
blueberries, blackberries, and strawberries, can
help keep blood pressure down and reduce
your risk of heart disease and cancer.

* Avocado. Add a little bit to your sandwich or
salad and you’ll help lower levels of “bad”
cholesterol and increase the “good” cholesterol
in your body.

* Beans. Lentils, chickpeas, kidney beans, black
beans — all are packed with soluble fiber,
calcium, and omega-3.

* Dark chocolate. Don’t go on a binge, but cocoa
beans contain flavanols, which can help lower
blood pressure and decrease inflammation.
Dark chocolate tends to have more coca solids,
which increase the flavonal level.

Your challenge over the next couple of months is to
add some of these healthy foods in to your diet more
regularly. A small change can have a big impact!
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What is the CPM Program?

By Sherry Saracino, HR Consultant

The Certified Public Manager®
program is a nationally accredited
management development program for
public managers and supervisors. It is
a comprehensive course of study by
which students acquire and apply the
best practices and theory to their
management behaviors and strategies
using prescribed sets of professional
standards. Those who complete the
program earn the professional
designation of CPM (Certified Public
Manager®).

Since 1987, the Utah Certified
Public Manager® program (UCPM) has
integrated knowledge with concurrent
application of leadership and
management skills. UCPM’s 1,400
graduates have confronted impressive
challenges in communities throughout
Utah and the nation. Alumni and those
they serve report significant
improvement in government
performance as a result of applied
CPM principles.

The Utah Certified Public Manager®
program was featured by the Pew
Center on the States in their handbook
on best management development
practices across the nation.

CPM classes

UCPM focuses on competencies
and learning outcomes and is modular
in design. CPM instructors are
experienced practitioners who
understand an adult learner’s need for
experiential learning and practical
application. Descriptions of module
outcomes and competencies, policies,
registration, student handbook, and
other information can be found online
at www.cpm.utah.gov.

The program requires completion of
300 course hours. 260 of these hours
are completed through three core
quarters (courses) over 32 weeks.

The remaining 40 hours are completed
through various elective options. Total
cost per student for the program is
$1,950. Students register and pay
$650 for each course separately. The

July/August 2011

cost breakdown of just $8 an hour for
nationally accredited leadership
training makes UCPM a “best buy”. In
this time of fiscal restraint, we invite
you to compare the cost of this
nationally accredited program with
other management development
programs.

CPM instruction can be delivered a
variety of ways. Full day classroom
delivery is typically offered for all
courses in Salt Lake City beginning in
January, April, and September. Each
course is 10 or 12 weeks in length,
one day a week, for eight hours a day.
Courses are taught in other locations
around the state when there is
sufficient demand. A customized
delivery schedule can also be
arranged. A blended learning model of
both online delivery and classroom
learning, delivered through Argosy
University, will be available Fall 2011.

We invite you and your employees
to experience CPM. May it open new
opportunities to achieve successes for
you and your organization.

Please join us for the 2011 National AACPM"

annual professional development conference
on October 10-12 at the downtown Salt Lake
City Sheraton. Some of America’s foremost
leaders in government management and
leadership will deliver keynote addresses.

The conference website and registration
can be found at http://uscpm.org/CPM-2011-
National-Conference.html. Thanks to a local
sponsor, Utahns can register for the super low
conference rate of $150. In the past, these
conferences have cost up to $500 in other
states. The quality of the speakers and
breakout sessions offered at this year’s
conference can’t be beat. We've also
negotiated a great room rate at the Sheraton
should you want to stay the night!

This is a once in a lifetime opportunity to
receive this level of training at such a low cost
and convenient location. We hope you join us
in showing why Utah is the best managed state
in the country. Reserve your spot today!

CEU’s and CPM elective credits may be
received for attending this conference.

et D
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The theme Leadership Elevated celebrates the leader’s role in a relentless
quest for advancing the whole self, the work team, and the organization,
undaunted by the unprecedented turbulence of our day. Gain insightinto
breaking issues, exposure to novel concepts and models, practical tech-
niques, and realistic tools to tackle real-life challenges through nationally
renowned keynote speakers:

Todd Huston, Peak Performance: Leadership at the Summit and Beyond

Ken Miller, Extreme Government Makeover: Increasing Our Capacity to
Do More Good

Doug Nielsen, Leadership Elevated: Proven Strategies to Engage, Ignite,
and Launch New Performance Highs

Ron McMillan, Influencer: The Power to Change Anything

Photo Credit:; Adam Barker, The Salt Lake
valley looking southeast at sunset.
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Two New Attractions will bring Ancient History to Life in Utah

By Clayton Scrivner, Media
Relations, Utah Office of Tourism

This fall, our state will welcome both
a brand new natural history museum in
Salt Lake City, and a newly-renovated
visitor center at Dinosaur National
Monument. Both facilities will
create new accessible scientific |
experiences for families and
educate residents on the
state’s unique history,
landscapes, wildlife and other
natural wonders. These new
authentic landmarks will be a
place of learning and
inspiration for people of all
ages and showcase Utah's
awe-inspiring environment. Stunning
architecture, experiential stories and
guided tours will take families on a trip
through time, allowing them to discover
an invaluable part of Utah’s past.
Natural History Museum of Utah at
the Rio Tinto Center

The Natural History Museum of
Utah, set to open this fall in its new
home, the Rio Tinto Center, will
provide a portal into the state’s diverse
history and make science come alive.
The museum will feature all new
interactive exhibits and programming,
immersive design, and public spaces
representing different time
periods. Located on a beautiful site on
the upper campus of the University of
Utah adjacent to the Bonneville
Shoreline Trail, visitors will be taken on
a journey through space and time with
themes such as Sky, Life, Native
Voices, Past Worlds, First Peoples and
the Great Salt Lake. As the state’s
designated natural history museum,
the Natural History Museum of Utah
will celebrate Utah’s native peoples,
cultures and extraordinary ecology and
demonstrate links connecting the past,
present and future.
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The unique design of the new Rio
Tinto Center embodies the Museum’s
educational and scientific mission to
stimulate discovery, curiosity and
excitement of the natural world and the
place of humans in it. The visionary

monument where the public can easily
see dinosaur fossils embedded in rock.
The restored Exhibit Hall will feature
all-new exhibits addressing the
dinosaurs’ life on Earth, including a
large mural which will portray Dinosaur
National Monument as it may have
looked 149 million years ago, depicting

‘_'-‘ more than 50 different ancient species.

* | Beyond the Quarry, Dinosaur National

architecture, which blurs the
boundaries between built and natural
environments, was conceptualized to
represent Utah'’s landscape and
geology over time. In addition to
educating and inspiring visitors, the
new museum will have appropriate
storage cabinets, temperatures and
lighting controls to better preserve and
protect the 1.2 million objects enclosed
within its walls and cared for by
Museum experts. Striving for Gold
LEED-certification, the new building
will encompass green values to
increase energy efficiency and
promote green behavior, as well as
save money and resources. For more
information, visit http://umnh.utah.edu/.
Dinosaur National Monument —
Quarry Visitor Center

The Quarry Visitor Center and
Quarry Exhibit Hall in the Dinosaur
National Monument, closed since 2006
for renovation and set to debut early
October 2011, will offer the state’s
most dramatic dinosaur display, with
the fossilized remains of over 1,500
Jurassic dinosaur bones preserved in
a 200-foot-long wall. The Quarry,
encompassing less than 100 acres, is
the only place in the 210,000-acre

Monument offers trails, tours and
activities which highlight the area’s

§ sweeping scenery, rushing rivers,

dramatic canyons, unique geology and
a rich cultural history. For more

: information, visit www.nps.gov/dino

| il

=

Home to five national parks, 43 state
parks, seven national monuments, two
national recreation areas and “The
Greatest Snow on Earth®,” Utah
represents the best of both the Rocky
Mountains and the Desert Southwest.
Whether it's heart-thumping downhill
skiing, picturesque fly fishing, life-
defying rock climbing, serene bird
watching, thrill-seeking white water
rafting or just communing with nature,
Utah has it all — holding true to the
state’s Life Elevated® brand.

To contact the Utah Office of
Tourism, an agency of the Governor’s
Office of Economic Development, or to
view the Utah Travel Guide online,
please visit www.visitutah.com or call
(800) 200-1160 or (801) 538-1900.
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The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.
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Registration for CPM Fall Quarter 2011 will be available
online mid-July. A full schedule of classes will be offered in
Salt Lake City starting the first week in September. If you
have any questions regarding the Utah Certified Public
Manager® Program please feel free to call. We invite you
and your employees to experience CPM. May it open new
opportunities to achieve successes for you and your

organization.
g “The course work s challenging,

stimulating and absolutely relevant in
prepaving future Leaders.”

~ Thowmas Patterson,
Executive Dlrector, Dept. of Corrections

UIAN CERTIFIED
PUBLIC MANAGER®
PROGRAMY

www.cpm.utah.gov
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Mountain Trails Foundation 2011
Summer Events — Park City, UT —
August-September, 2011
Mountain Trails Foundation has
been advocating, building and
improving trails in Park City since
1992. Each year, the non-profit
organization produces a variety of .o
community events showcasing Park
City’s unique and diverse trail system,
with a long-term goal of establishing
the region as one of the most
attractive destinations for events year-
round. Among the events is the six-
mile Jupiter Peak Steeplechase held
on August 6, the Park City Full and
Half Marathon on August 20 and the =
Mid-Mountain Marathon on September 10, taking runners on a scenic single-
track trail through Deer Valley Resort, Park City Mountain Resort, The
Colony and Canyons Resort. Participants can also take part in the “Triple
Trail Challenge,” a three-stage race including the Jupiter Peak
Steeplechase, Park City Full or Half Marathon and the Mid-Mountain
Marathon. The final event of the year is the Tour des Suds mountain bike hill
climb, held on September 18. Participants are encouraged to dress in
festive costumes and celebrate the beginning of the fall mountain bike
season. After the event, bikers will return to the Town Lift Plaza for awards,
prizes, food and beverages. For more information, visit
www.mountaintrails.org.
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http://employeegateway.utah.gov/jetspeed/portal/Training.psml

http://www.dhrm.utah.gov/training/cpm/index.html
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Executive Director’s Message:
Jeff Herring,
Department of Human Resource Management

The Department of Human Resource Management
(DHRM) serves as the central HR group for the 24,000+
employees of the executive branch of state government.
In this role, we provide a full range of HR services
including classification, compensation/benefits,
recruitment/selection, training, management development,
| and workforce planning. In addition to HR services, we
also provide payroll services for twelve state agencies.

Our field services team makes up the majority of our 142
S IEeeue employ_ees. This t_eam provides both day-to-(_jay and
Director, DHRM strategic HR services for the agencies to which they are
assigned. These are the folks that probably come to mind
when you think of HR because they are housed right in your agencies. Our
smaller administrative team is housed at the State Office Building on the Capitol
Hill campus. This team provides strategic HR services to the Legislature, the
Governor’s Office, and state agencies. This group is also responsible for the
development and implementation of statewide HR policies. While most of you
may not have met any of the administrative team face to face, many of you have
interacted with them by phone or email when looking for answers to questions
about compensation, benefits, or the DHRM personnel rules. The administrative
team and the field services team work in tandem with each other to provide
comprehensive HR services for state employees.

Since the 2006 consolidation of HR services under our department, DHRM
has focused its efforts on three key areas; increasing customer service,
increasing our efficiency, and increasing the State’s management capacity. Our
efforts over the past five years have resulted in not only improved services, but
additional services for our customers. We have accomplished this while
reducing our overall costs. While we are pleased with these results, we continue
to look for ways to improve. In fact, over the next few months, we will unveil two
new services that will continue our progress toward enhanced customer service
and efficiency; Manager Self-Service (MSS) and the Employee Resource
Information Center (ERIC).
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Streamlining DHRM Processes

This spring, DHRM wiill
launch Manager Self-
Service. MSS is a
significant enhancement
to our Human Resource
Enterprise (HRE) system. Because of
its 24/7 access, MSS will allow
managers greater convenience to
initiate and collaborate with HR staff
regarding their recruitments. This 24/7
access will be in addition to the
consultation and recruitment planning
currently provided by our agency HR
staff. MSS will also provide additional
manager tools such as sample
interview questions and an online
interview scheduler. Future versions of
MSS will give managers access to HR
data and reports.

Our goal with MSS is to

streamline HR processes, starting

with recruitment, in order to

provide the best customer service

possible in the most cost-effective
way.

Later this fall, we will launch the
Employee Resource Information
Center. ERIC is part of an initiative to
find ways to optimize our HR staff,
technology, and process improvement.
This service will be staffed by a
centralized team of highly trained HR
Technicians. The ERIC team will
handle routine HR actions such as
entering information into the HRE
system, new hire processing, benefits
guestions, and processing retirements.
During business hours, State

DHRM Employee Spotlight: Joel Chibota

By Jean Mills-Barber,
Deputy Director, DHRM

Joel Chibota works as a
Human Resource Analyst
with the Department of
Human Resource
Management (DHRM). He is
what we in DHRM
sometimes affectionately refer to as a
“recycled” employee, that pleasant
circumstance when an excellent former
employee returns to your organization
for another stint. Joel’s first stint with
DHRM was in 2008 as an intern while
he was completing his Masters degree
in Public Administration at the
University of Utah. Unfortunately, at
that time we did not have any openings
and were unable to keep Joel on staff
after his internship was completed. So
Joel was off to the private sector for
another job.

As luck would have it, in late 2009
an HR Technician position came
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available and Joel applied.
Needless to say, we were
very happy at the prospect
of having Joel back on our
team. He was selected and
began his second stint with
us.

When Joel rejoined our
department, he was
assigned to our Classification,
Compensation, and Benefits division
and was involved in a variety of HR
duties. However, his primary
assignment was providing support to
the Teacher Salary Supplement
Program or TSSP. The TSSP is a
program designed to attract and retain
math and science teachers by
providing cash bonuses. That
assignment certainly kept him busy.
During the 2009-10 school year, Joel
was instrumental in the processing of
1,136 applications and 781 awards.

Joel has since advanced to an HR
Analyst. In this new role he functions

employees will have immediate phone
or email access to ERIC team
members for answers to HR questions.
The ERIC team will be in addition to
HR staff currently to each agency to
assist with recruitments, liability issues,
and strategic management. As with
MSS, our goal with ERIC is to provide
the best customer service possible in a
cost-effective way.

In the weeks to come, DHRM wiill
share with you updates about our
progress on these two services. In the
meantime, if you have questions about
these services or any other HR
guestion, please feel free to contact
your agency HR Manager or staff. We
look forward to assisting you with your
HR needs.

as the coordinator of the TSSP. As the
program coordinator, Joel is now
responsible for maintaining the
program budget, administering the
business practices and procedures,
tracking legislation related to the
program, responding to teacher
inquiries, and producing the annual
report.

Even with all of his work
responsibilities, Joel still finds time to
be involved in activities outside of
DHRM. Currently, he is a member of
the Capitol Hill Wellness Council. As a
member of the Wellness Council, Joel
is involved in planning a variety of
activities aimed at improving the health
and wellness of the employees on
Capitol Hill.

We are glad to have had the
opportunity to “recycle” Joel as a
DHRM employee and look forward to
his continued contributions to our
department!
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Healthcare Reform Changes
Beginning January 1, 2011, and July 1, 2011
Pharmacy Changes

January 1, 2011 (members will receive 100% coverage on these items — a written or verbal
prescription from the provider is required)

Over-the-counter iron drops for members age 6 months through 12 months

Fluoride drops and tablets for members age 6 months through 5 years

Over-the-counter aspirin tablets for males age 45-79 and females age 55-79

Over-the-counter folic acid (.4 mg and .8 mg) for females age 10-50

Over-the-counter generic nicotine lozenges, gum and patches for members age 18 and older (24 weeks of therapy)
Nicotrol and Chantix for members age 18 and older (24 weeks of therapy).

Medical Changes
July 1, 2011

Dependent coverage required up to age 26 unless dependent is eligible for other employer coverage
No pre-existing conditions for children under age 19

No lifetime dollar limits; reasonable annual limits

No recession/termination of coverage without prior notice.

Generic bupropion indicated for smoking for members age 18 and older (24 weeks of therapy)

1 ( Hj Serving thae Employeass Who Serve Utsah

Tourism Office Announces New Guide to ‘Accessible Utah’

By Tracie Cayford, Deputy Director,
Utah Office of Tourism

Salt Lake City — The Utah Office of
Tourism, part of the Governor’s Office of
Economic Development, wants to
establish Utah as the foremost
accessible recreation destination. As a
part of this effort, the office announces
the publication of the Accessible Utah
One-Sheet Guide. The resource, the
19" in the office’s series of popular
“one-sheeters,” is now available at state
and local welcome centers, adaptive
recreation locations, as well as online.

The guide highlights an array of
resources available to the disabled
traveler, including: airport and car rental
facilities, ADA campsites and trails,
national and state parks, as well as local
non-profit organizations that specialize
in adaptive recreation adventures,
including adaptive ski programs.
According to the World Health
Organization, there are 650 million
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people worldwide
with some form of
disability.

“We want travelers |
of all ability levels to
have the best
planning information
available to them,”
said Leigh von der
Esch, Managing Director of the Utah
Office of Tourism. “Our national parks
are some of the most accessible in the
nation, combine that with world-class
facilities like the National Ability Center,
the state’s wonderful outfitters and non-
profit organizations, and you see how
interest in adaptive recreation and
sports has been building since the 2002
Winter Paralympics.”

Leaders in the field of adaptive
recreation see this announcement as
part of a greater effort to spotlight the
history and scope of Utah’s adaptive
recreation facilities and programs.

Handcycling at Sugarhouse Park dur-
ing the Salt Lake City Marathon

“Our goal is to establish

world-class recreation
destination,” said Dr. John

of Splore, an organization
that has been providing
outdoor recreation
opportunities for people
with disabilities since 1977.

“Partnering with the Utah Office of
Tourism, to recognize dozens of tour
operators and recreation venues
available to serve the global adaptive
recreation community, is a major step to
achieving this goal.”

For more information about the
Accessible Utah One-Sheet Guide,
contact the Utah Office of Tourism at
Council Hall, 300 N. State Street, Salt
Lake City, Utah, 84114, (801) 538-1900
or (800) 200-1160. A PDF version of the
guide is available for download at

travel.utah.gov.



http://www.pehp.org

http://travel.utah.gov/



Volume 5, Issue 5

Worklife Elevated, State of Utah Employee Newsletter

March/April 2011

Personal Planning and Pre-Retirement Seminars

By

Utah Retirement Systems offers
seminars to assist you with the very
important, yet often-overlooked,
subject of retirement preparedness.
Many people wait to plan for retirement
until they are ready to retire, and often
they have no idea whether they will be
able to live on their retirement income.

Whether you're at the early or
middle stages of your career,

you. We'll show you how to plan today
to assure yourself a secure retirement.

Personal Planning Seminars are
for members at the early or middle
stages of their careers. The sooner
you take advantage of these programs,
the greater your financial security can
be.

If you are at the latter stages of your
career or within 10 years of retirement,
the Pre-Retirement Seminars are for
you. This is your chance to start

Information is provided about your
pension plan, 401k/457, IRA plans,
and estate planning. There will also be
a brief overview of Social Security and
Medicare benefits.

For additional information and
registration, call URS at 801-366-7750
or 800-753-7750. If you are connected
to voicemail, please leave your name,
Social Security number, work phone
number, name of your employer, and
the date of the seminar you would like

approaching retirement, or somewhere getting prepared.
in between, these seminars are for

to attend. You may also fax your
information to 801-366-7769.

Personal Planning Seminars
Seminars begin at 9:00 a.m. and end at 1:00 p.m.

Location

Date

Provo — Provo City Offices
351 West Center, City Council Room

Ogden —Weber County Building
2380 Washington Blvd., Commission Chambers

Salt Lake City - Central — Salt Lake County Government Center,
2001 South State, Commission Chambers, Room N1100

Friday, June 10

Friday, July 29

Friday, September 9

Pre-Retirement Seminars
Seminars begin at 9:00 a.m. and end at 4:00 p.m.

West Valley City — Utah Cultural Celebration Center
1355 West 3100 South, The Great Hall

Salt Lake City - North — State Office Building (Behind the Capitol)
Auditorium, First Floor

Ogden — Weber County Building
2380 Washington Blvd., Commission Chambers

Salt Lake City - Central — Salt Lake County Government Center,
2001 South State Commission Chambers, Room N1100

Farmington — Davis School District Offices
70 East 100 North, Kendell Building, 2nd Floor

Price — College of Eastern Utah
300 E. 500 N., Jennifer Leavitt Building, Alumni Room

Salt Lake City - Central — Salt Lake County Government Center,
2001 South State, Commission Chambers, Room N1100

Cedar City — Southern Utah University
Educational Building, Room 104

Provo — Provo City Offices
351 West Center, City Council Room

Salt Lake City - North — State Office Building (Behind the Capitol)
Auditorium, First Floor

Salt Lake City - Central — Salt Lake County Government Center,
2001 South State, Commission Chambers, Room N1100
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Friday, April 1

Thursday, April 14

Friday, April 29

Friday, May 6

Thursday, June 16

Friday, June 24

Friday, July 8

Friday, July 15

Friday, August 5

Thursday, September 22

Friday, October 7
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State of Utah
employee gateway

Department of Human Resource Management

Home Page Have You Taken the Time to Explore the Employee Gateway?

RectFeolaer == HemeFaz2 The home page of the Employee Gateway should look familiar to state employees.

Additional Links After all, we’'ve had this vast amount of employment, benefit and useful information
Feyel Eneloyes Sait at our fingertips for over two years now!

::E;IF e If you haven't noticed the Additional Links section on the left side of the Gateway,

My URS now’s the time to check it out! This section appears even as you click onto various
vtah.gev tabs across the top of your screen, and links to frequently accessed or non-HR web
e Puclizlissine sites of interest to state employees. If you click on a link it will open up the

KR Help Cnline indicated site in a new browser window so that you can simply close the window

IT Help Desk when you're finished without ever leaving the Employee Gateway.

Try it out! Click on Payroll Employee Self-Service to complete your time sheet, go
Vish Cammutsr Link right to your PEHP account with a click on My PEHP, check on current legislative

el happenings through Utah Legislature Homepage, or use the online State

Government Telephone Directory instead of that hefty paper directory!

The Gateway—to know it, is to use it, is to love it!

Cptimization Commission

Certified Public Manager Program Registration

By Sherry Saracino, HR Consultant Program® (UCPM) increases the limited. Deadline is March 26. To go
capacity of its participants to directly to the registration flier click
effectively lead people, manage work here or visit DHRM'’s event
processes and develop self mastery. registration site at https://

Did you know that the Utah Certified
Public Manager Program®:

* Isthe state’s principal Students of the program enhance hreventure.dhrm.utah.gov
management training program personal leadership skills while If you began your CPM training

* has been offered in Utah since participating in hands on learning prior to 2009, please read through the
1987 directly related to public sector 2009 CPM Program Changes

* has educated more than 1,400 management proficiencies. document on the CPM web site at
graduates Registration for Spring Quarter www.cpm.utah.gov. The curriculum

» costs just $8 an hour for national 2011 is now available online. A full changes may affect your completion
accredited leadership training schedule of classes is offered in Salt  requirements. This document

Utah was recently rated as the Lake City starting the first week in provides explanation of the changes,

BEST managed state in the nation by April. Classes are 8 hours in length, 1 implementation plan, and elective
The Pew Center on the States, and day each week throughout the term of credits information.

their recently released handbook on  €ither 10 or 12 weeks. Program Notice to State of Utah Employees:
best management development learning outcomes and competencies, Enrollment is open to individuals
practices across the nation features ~ Policies, instructor schedules, and receiving authorization from
the Utah Certified Public Manager other information can be found online  supervisors and may be contingent
Program. at www.cpm.utah.gov. Please upon department policies and

The Utah Certified Public Manager egister early as class sizes are funding.
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https://hreventure.dhrm.utah.gov/flyer/event28290/Springregistrationflyer.pdf



" 'Volume 5, Issue 5

Worklife Elevated, State of Utah Employee Newsletter

March/April 2011

et

LEADERSHIP ELEVATED
Management for PEAK PERFORMANCE

American Academy of Certified Public Managers®
23rd Annual Professional Development Conference

] October 10 -12, 2011 | Salt Lake City @
iCPMi www.uscpm.org USCPM

Are you waiting with great anticipation for information about
this year’s Manager’s Conference? Wait no more!
Typically held in the spring, this year’s conference will take
place October 10 and 11, 2011, when the Utah Society of
Certified Public Managers hosts the American Academy of
Certified Public Managers 23rd Annual Professional
Development Conference
Leadership Elevated - Management for Peak Performance

Sign up at www.uscpm.org/CPM-2011-National-
Conference.html to receive updated information as it
becomes available. This promises to be a “do not miss”
conference, so save the date and start making plans now to
climb to the peak of leadership success!

Governor’s WorkWell Challenge—

Instant Recess
a\
~ /Z‘

K) ): seem impossible — so
- how about “instant
recess”? It’s the title of a book by Dr. Toni
Yancey, a professor of health services at the
University of California, Los Angeles, and also a
strategy for getting some serious exercise every
day.
The idea is simple: At least twice a day, devote 10
minutes to some physical activity. Take a brisk
walk, do some mild aerobic exercise, dance, or
lift weights — anything that gets your blood
pumping a bit.
Three 10-minute exercise breaks add up to 30
minutes of exercise a day, which is the amount
that doctors usually recommend for a healthy
lifestyle. You’ll feel better physically and

emotionally, and you’ll probably find yourself

Don’t have time to
exercise? It’s a common
excuse. Setting aside half
') ) an hour every day can

looking forward to “instant recess” throughout
your day. So what do you say? Are you up for the
challenge? If you need more ideas on how to
sneak physical activity in to your day, visit

Photo Credit: Adam Barker, The Salt Lake
valley looking southeast at sunset.

www.healthyutah.org/healthy_life/pa.

Executive Master of Public Administration
Now Accepting Applications for Fall Semester 2011

By Melissa Yack Hall, MPA Program Manager, University of Utah

Nationally ranked and recognized for both its public and nonprofit
administrative focus, the University of Utah Master of Public Administration
Program offers a supportive format for working individuals to obtain a graduate
degree. Students advance their knowledge and practical application of
administrative, ethical and legal issues in the public and nonprofit sectors.

Our executive program places individuals with five or more years of
administrative experience into a cohort which takes one course at a time while
completing the degree in two years. Executive students primarily attend in an
every-other weekend format (Friday 5:30-8:30 p.m. and Saturday 8:30 a.m.-4
p.m.). Applications for the Executive MPA are due April 1.

The Center for Public Policy and Administration also administers the evening Master of Public Administration, Master of
Public Policy and Master of International Affairs and Global Enterprise Program where students attend courses primarily
on weeknights.

Learn more at www.mpa.utah.edu and www.cppa.utah.edu. For more information please contact Melissa Yack Hall at
melissa.hall@cppa.utah.edu or 801.585.7985 — OSH 214 - Please visit http://www.cppa.utah.edu/oshmap.html for
directions to the MPA office.

Center for

PUBLIC POLICY &
ADMINISTRATION

THE UNIVERSITY OF UTAH
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The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.

Daylight Saving Time begins at 2:00 AM on
Sunday, March 13. Remember to set your

clocks ahead one hour.

Terminology: Although daylight saving time is considered to be
correct, daylight-saving, daylight savings time, and daylight time
are commonly used. In Britain the ferm summer time is used.
Continental Europe uses similar phrases, such as Sommerzeit in
Germany, zomertijdin Dutch and /'heure d'ét€ in France,
whereas in Italy the term is ora /egale, that is, legal time.

We’d love to hear from you.
Please submit feedback,
suggestions, or ideas for

future articles to:
HRNewsletter@utah.gov

DHRM is adding value to the State
of Utah by:

- Increasing Customer Service

- Increasing Efficiency

- Increased Management Capacity

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081
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Moab Skinny Tire Festival— 2% sy
March 12-15, 2011 —The o
annual Moab Skinny Tire
Festival is fast approaching,
and it is one of the first of
Utah's big spring events.
The festival attracts road
bikers from around the
country, to ride classic
routes in Arches National
Park and Dead Horse Point State Park, and other Moab area attractions.

The festival website has this information about the event:
Cyclists know about Moab; they know it as the home of the Slickrock
Trail, the Mecca of mountain bikers. What many don't realize is Moab
has some of the best road biking in the world. There are hundreds of
miles of paved roads in and out of the world-class scenery that is known
by every adventure seeker globally.

The Festival rides the best of the best: 1) Arches National Park, 2)
Along the mighty Colorado River, 3) Dead Horse Point and back.

The three rides of the Festival highlight Moab’s different riding
opportunities. The first two days follow the mighty Colorado River
corridor, both up-stream and downstream. The next two days leave the
valley and climb the beautiful canyon roads into red rock country.

From the bike seat you embrace the landscape, feeling the
contours as gravity tugs on your tires, challenging you to climb and
daring you to descend. You'll appreciate the grand scale of this place
once you've ventured far from town under your own 'skinny' power
down byways known only to a lucky few. Join the fun and adventurous
group of riders through Canyon Country.

See the festival website for more information or to register for

rides.




http://www.dhrm.utah.gov/training/ULI/index.html

http://employeegateway.utah.gov

http://employeegateway.utah.gov

http://skinnytireevents.com/content/section/4/31/

http://skinnytireevents.com/content/section/4/31/

http://utah.com/nationalparks/arches.htm

http://utah.com/nationalparks/arches.htm

http://utah.com/stateparks/dead_horse.htm

http://utah.com/moab/
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Leadership Elevated:
Managing Diversity

By Dan Chase, MPA, Training Manager, DHRM

Diversity within public organizations is one of the most
common topics in leadership/administrative circles and yet it is
so often misunderstood, and, just as often, mismanaged. Many
organizations continue to think of diversity in terms of quotas
and affirmative action. They define diversity exclusively in the
language of cosmetic differences (i.e. color, race, sex, national
origin, etc.) While these programs occasionally serve a
functional purpose, more often than not these outdated ,
approaches to organizational diversity contribute to a culture of pan Chase, Training
resentment, frustration and perpetuated stereotypes. Manager, DHRM

Mistakenly, many organizational leaders still say “Diversity is
something we want.” What they don’t understand is that, whether they “want” it or not,
they already have diversity. Effective leaders don’t focus on changing the superficial
“look” of their organizations but rather they focus on creating organizational structures,
systems, and cultures based on fairness, openness, and appreciation for differences.
Leaders, whether they have a “title” or not, help to create these kinds of environments.

Wise leaders at all levels understand that the world is diverse and successful
organizations should reflect this diversity by learning to tap into, and celebrate diversity
of experience, perspective, and opinion. These wise leaders ask themselves “What can
I do to create an environment where all people feel comfortable, where they can be their
full selves, and where all members of the organization can be successful?” As leaders
adopt this attitude, diversity, in all its forms, happens naturally and serves a strategic
purpose.

Noted diversity scholar Dr. R. Roosevelt Thomas has identified some guidelines for
leaders of organizations to follow as they attempt to effectively manage diversity. A few
of them are more relevant to our State of Utah agencies and are briefly explained here.

Clarify Your Purpose: There are many motivations for organizations to seek to
manage diversity effectively; Legal requirements, external pressure, internal conflict,
etc. However sufficient or necessary any of these motivations are none are as valuable
as managing diversity for business reasons. Leaders need to make it clear to their
organizations that diversity, (in all its forms) can be well managed and can become a
competitive advantage that allows the agency to be more successful. Clarifying your
purpose this way also has the effect of disarming those that might have resented or felt
threatened by “diversity” initiatives in the past.

(Continued on page 2)
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Expand Your Focus: As was
mentioned previously, we need to
expand our narrow definitions of what it
means to be diverse. Leaders help all
organizational members recognize
their diversity and encourage them to
use their diversity to make the team or
agency more effective. Savvy leaders
remember that the purpose is not to
assimilate historically
underrepresented groups (racial
minorities and women) into traditional
cultures but rather to create a new
dominant culture based on valuing
diversity, differences, and
performance.

Legislative Update

By Conroy Whipple,
DHRM Legislative
and Planning
Coordinator

The first question
when legislation is
discussed with
employees is always,
“what did they do with compensation?”
This year the answer is straight
forward, at least as far as the
Governor’'s recommendation goes; a
one percent general salary increase for
all employees and 100% of increased
cost of benefits. This is a little different
from the cost of living adjustments
(COLA) employees are used to
receiving. A general increase moves
everyone along their salary range by
one percent. A COLA keeps everyone
in the same place on the range but
moves the range one percent. The
impact on the employee is the same
but the impact on the pay system is
important. Moving the employee helps
to solve the compression problem that
currently plagues our system.
However, just like in previous years,
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Managing Diversity

Modify Your Assumptions:

Changing an organizational culture is a

difficult task and often fails because
leaders don’t address basic
organizational values and
assumptions, the roots of the
organizational culture tree. Rather,
many simply try to change behavior,
the visible parts of the culture (or the
leaves or the fruit of the organizational
culture tree) without changing the
roots. This leads to untenable change
because the underlying values and

assumptions haven’t changed and they

continue to produce the behavior that

was only briefly altered. Leaders who

successfully manage diversity

compensation
decisions don't get
decided until the tail-
end of the legislative
session. As soon as
we know more we will
! keep you updated.

There are no bills that
make substantive changes to
employee benefits this year. One bill
however will require employees to be
more involved in the choices they
make for healthcare. House bill 437
changes the state’s open enrollment
period from a passive enrollment to an
active enrollment. Employees must
make an election each year as to
which plan choice they are making. It
is hoped that this encourages them to
do more research on which plan is the
best plan for their own situation, rather
than to continue on their current plan
without exploring other options.
Additionally, the state is once again
required to provide additional training
to employees in order to assist them in
making these important choices.

The legislature is also looking at

understand they need to help create a
culture in which diversity is truly
appreciated and celebrated. They
create climates in which it is assumed
that diversity is valuable to the
business initiatives of the agency.
When these values and assumptions
are changed, behavior follows suit.

The State of Utah needs to be a
shining example in managing diversity
the right way and in producing work
environments in which all employees
feel free to be themselves and feel
empowered to be successful. This
requires the work of all leaders, both
managers and employees.

reducing the post-retirement medical
benefits for elected officials. Senate
bill 156 will eliminate the post
retirement health care benefit for
legislators and governors who begin
service on or after January 1, 2012.
An “Elected Official Post-Retirement
Benefits Trust Fund” is created
consisting of appropriations and
interest on the fund to pay the costs for
those who are currently receiving or
are eligible to receive that benefit.

Two other bills will have an indirect
impact on employees. Senate bill 251
will allow the executive branch to give
“market based” incentive awards.
These are awards given to help retain
or recruit employees who have hard to
find skills in the market. House bill 46
will place all employees in the Clinical
Health Information Exchange unless
they opt out.

These are just a few highlights of
those you may find interesting. If you
have questions on other bills, please
visit the Legislative website at http://



http://le.utah.gov



.’ Volume 6, Issue 5 Worklife Elevated, State of Utah Employee Newsletter March/April 2012

Governor's WorkWell Challenge
Strength Training: The Missing Link to Weight Loss

How many times have we heard the word balance in the gym? Balance in this sense is using all
the tools to weight loss. These weight loss tools include cardiovascular training, strength training,
flexibility, and diet. Upon entering the gym each day and glancing over the cardio equipment, an
individual will see the same people using the same cardio equipment every time. There is a major
misconception that all anybody needs to do to lose weight is cardio and a good diet. Many people
neglect the most important, long term aspect of weight loss and that is strength training.

One approach to weight loss is not better than another, so a combination of cardio, strength
training, flexibility, and diet is the best way to ensure overall health and wellness. Most people will
not add strength training in their workout regimen, because they feel that they will appear big and
bulky with too much muscle. However, the reality is that increasing muscle mass will allow the body
to burn more calories through daily activities. Let’s start off with the basic functions of muscle. When e
muscle mass is increased, the metabolism increases as well. Metabolism is the amount of energy (calories) the body burns to
maintain itself at rest. During activities such as eating, drinking, watching TV, or even sleeping, the human body is continually
burning calories. There are some fortunate people out there who have high metabolisms. This appears as if they can eat anything
and they never seem to gain any weight. This means they are constantly burning a higher amount of calories a day then the
average body type.

How much muscle should one gain and how long will it take? It is difficult to give a set number for every body type; however, a
good number that men and women should shoot for is 10 pounds of lean muscle. 10 pounds might sound scary for most people,
but just imagine this. Make a fist with your right hand; this is the equivalent to one pound of lean muscle. Now make a fist with
your left hand and put both hands together, this is one pound of fat. Even though they both weigh the same, muscle is much more
dense than fat is. So now imagine replacing 10 pounds of fat with 10 pounds of lean muscle. Not only can one lose over all inches,
but can feel stronger, tighter and more confident with body image. It isimportant to know that fat does not turn into muscle and
muscle does not turn into fat. Getting into a consistent routine of strength training will be the key to the amount of time it will
take to gain 1 pound of lean muscle. Nobody has the same body type. Some people gain muscle faster. What is important is
getting into a solid routine and eating right.

Why 10 pounds of muscle? It's all about metabolism. With one pound of muscle, one’s metabolism is burning an extra 5o
calories a day at rest. When the 10 pounds of lean muscle is attained, the body will be burning a total of 500 calories a day. This
means in the time frame of a week, one will lose 3,500 calories at rest, which is equivalent to one pound of fat. Most importantly, if
we look at this long term, the body will be losing this one pound of fat reqularly when it is at rest. The main key is that the calories

are being expended at rest, without taking into account the additional calories we burn while at the gym, or the calories lost from a
proper diet.

To summarize, strength training is the key to not only losing the weight, but maintaining it long term. Itis incredibly
frustrating to work hard to lose the weight over the course of a couple of weeks, only to gain it back so soon. Do not focus solely
on cardio or the body will depend on cardio to keep the weight off. Going on vacation, getting sick, or losing motivation to go to
the gym for a couple of weeks, this dependency will result in gaining the weight back due to the lack of calories the body is used to
burning during cardio. Cardiovascular training is great for the heart and great for losing some weight, but this is only temporary.
Most people don't have the time or motivation to do cardio every single day of their life for one hour. It isimportant to increase
metabolism now, rather than waiting long term when the damage is already done. Use cardio to benefit the heart and lose
additional calories. Start to be conscious with eating and make good nutrition a daily habit. Make strength training the foundation
to staying fit.

One approach to weight loss is not better than another, so a combination of
cardio, strength training, flexibility, and diet is the best way to ensure overall

health and wellness.
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Develop Your Management Skills

By Sherry Saracino, HR the

Consultant capacity of
Did you know that the UTAN CERTIFIED 'S

Utah Certified Public PUBLIC IAMNACER®

Manager Program® is the PROGRAM

state’s principal management training
program, and has educated more than
1,400 graduates in Utah since 19877
UCPM was featured by the Pew
Center on the States in their handbook
on best management development
practices across the nation. CPM
graduates have confronted impressive
challenges in communities throughout
Utah and the nation. Alumni and those
they serve report significant
improvement in government
performance as a result of applied
CPM principles.

UCPM increases the professional
performance of current and future
government managers by increasing

participants to effectively lead people,
manage work processes and develop
effective leadership behaviors.
Certified Public Manager® is a
professional designation granted to
nationally accredited programs in state
and federal governments.

Registration for the Utah Certified
Public Manager® Program Spring
Quarter 2012 continues online until
March 25. There is limited space left
in the classes. If a class is full, please
register for the wait list. With sufficient
demand, we may be able to offer an
additional Course this term. To go
directly to the registration flier click
here or visit DHRM's event registration

What people are saying about CPM

site at https://
hreventure.dhrm.utah.gov. Program
learning outcomes and competencies,
policies, instructor schedules, and
other information can be found online
at www.cpm.utah.gov. Courses start

Argosy University offers CPM
courses in a completely online format
that begin several times throughout the
year. The Argosy FAQs page includes
CPM course and FLSA time reporting
information. Please contact Michael
Patton at 801-601-4952 for more
information regarding online course
specifics and registration.

If you have any questions or
concerns regarding registration please
contact Gary Schow at
gschow@utah.gov or (801) 538-4022.

“The course work is challenging, stimulating and absolutely relevant in preparing future leaders.”
Thomas Patterson, Executive Director, Dept. of Corrections

“This program is one of the premier management training programs that is offered. The most valuable part of the CPM
program for me, was that the information | learned was information that | could begin to implement immediately as a

manager. CPM has help me as the Director for Southern Utah VR, to better und
employees.*

erstand, relate to and motivate my

Denim Lyman, District Director, Vocational Rehabilitation, USOR

B

Credit of up to $5,650 - even if your don’t owe any taxes! And, you
prepared and filed free by trained volunteers through Earn it. Keep
it. Save it. and VITA.

The Volunteer Income Tax Assistance (VITA) program has
provided free tax preparation services though local community
coalitions for years. IRS certified volunteers are trained to prepare
basic tax returns. They work to make sure that you receive all of
the tax credits you qualify for, including EITC.

Visit www.utahtaxhelp.org or call 2-1-1 to find out if you are eligible!

Get Your Taxes Done For Free!
If your household income is below $50,000 per year, you may qualify for an Earned Income Tax

may qualify to have your taxes

1t.
Keepit.
Save it.

|

Page 4



http://www.dhrm.utah.gov/training/cpm/2012_Spring_registration_flyer.pdf

http://www.dhrm.utah.gov/training/cpm/ArgosyFAQs.pdf
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New Total Compensation Calculator
By Paul Morley, HR Consultant, DHRM Administration

Have you ever wondered what the State is paying for your generous salary and benefits package? You may
be surprised if you look at the numbers. The Employee Gateway has a new Total Compensation Calculator
that shows you how much the State is paying each pay check for many of the benefits that you enjoy and also
the amount you pay out of pocket for those benefits*. If you find yourself considering other employment
options you may want to check this calculator first to determine how the State’s Total Compensation package
stacks up against other employers. A higher salary
doesn’t always mean higher take home pay when you
take into account employee contributions on benefits.
The calculator is located on the Employee Gateway,
under the Pay & Time Off Tab, within Total
» Compensation Resources.

*The calculator is just a projection of gross salary and
benefits costs based on policy data; it is not a reflection
of actual compensation paid from the State Payroll

- System that is shown on your paycheck.

_ ﬂ WANT YOU TO LEARN
lnnovatlon and Mnfluence

the 2012 Managers Conference
Presented by

Department of Human Resources Management
And the Utah Society of Certified Public Managers

Conference fee:
S99 for Standard Registration
S79 for USCPM Members
CLICK HERE FOR CONFERENCE INFO

CPM students can receive 5 Elective
Credits for attending this event A s

e ot e

Page 5



https://hreventure.dhrm.utah.gov/flyer/event29183/2012_Managers_Conference.pdf



Volume 6, Issue 4

Worklife Elevated, State of Utah Employee Newsletter

2012 State Benefit Fair Schedule

ADDRESS

ROOM

March/April 2012

State Courts - SLC 450 5 State 5. JLC 15t Floor Cond. Foom 16-Apr |10:00-2:00
ID.-’LT‘I: - Kayeville 550 E 300 3 Kaysville Sudent Commons 19-Apr |1:30-3:30
Ifnn:-'l-'.' College 150 E College Ave. Ephraim MNoves Building, #th Floor  [20-Apr |1:00-3:00
[5tate Office Building - SLC Administration Bulding HSoditoriam S-Apr |%00-200

Fuman Services Environmental Craality 185 B 1950 W SLC Common Ar=a 2-1-.-".1:11 g-00-2:00
IDﬂ'dﬂ]:lm-Ei Center - American Forl 95 I 900 E American Fork Heather Bullding 25-Apr |10:30-2:30
IDEF.I'II’EI.‘It af Comrections (Fred House) 14777 Minuteman Dir. D‘ri]:lt:l' Grrmasium Jb-ﬂl:lr g-00-200
Ifﬂ.'i’tc Hospital - Prove 1300 E Centex 5t. Prowvo Gyrmasium 3-Apr [%:00-200
IDEFI.Ih:'.Erd: af Education - SLC 250 E 5005 5LC Board Foom 1-May | 1:00-400
IDCEE--'ngm 950 E 25 Streat Large Cond. Room 20y [R00-11.00
Iﬁ"r'-:-:l:‘mil:-li:! Services - Clearfield 1280 E 1450 5 Claarfi=ld Laxge Coné. Room My |100-3:00
|Dep;:h:’.=n|: af Fealth - SLC 288 W 1460 W SLEC Foom 125 FMay |%00-2:00

Recovery Services - 3LC S15E 1005 5LC Hh Floor Conf. Foom T-blzy  [1-00-400
IE:-u:Ix--T.ugm 135 W 100 W Logan Larpe Conf. Foom FMay  |10:00-12-00
I’»"p‘-:-ﬂil:-:c: Services - 3LC 120 E 3005 5LC Foom 1Ml N& 1N S 9-May |%:00-3:00
Il:lg:lm Regional Center - Opden 2540 Washington Blvd. Ogden  |Large Conf. Room 10-%Lay |10:00-2:00
Iﬁ"fnifmcz Services - Prioe 475 W Price Eiver Dr. Price Large Coné. Room l&-May |10:00-12-00
I’»"ﬂ-:-::‘dl:-:c: Services - Moab 4357 Eane Cresk Blvd. iCond. Foom 15-May (10:00-12-00
IDEEI.Ih:'.Erd: of Comeciions - Gunnizon 235 E 300 N Gunnizon Large Cond. Room 16-%fay |S:00-12:00
IL'E:-DT - Richfield Z10'W 500 5 Fichfald Larpe Conf. Room l6-May (2:00-4:00
IDiJ:ie State College - 5t. George 225 3700 E 5t. Gearge Gardner Cenfer Ballroom  |17-May |%:00-12:00
[Wozkforce Services - Cedar City 176 E 200 N Cedar Ciby Large Conf. Room 17-%fay |2-00-400

Tax Commission - SLC 210 I 1950 W SLC Foom 1026 A-May |%00-100
|H;’u:;] Fesources - SLEC 1554 W NMorth Temple SLC Smditoriom 2-May 0012
IL'DC'T - West Valley City 4501 5 2700W SLC Afrium O-May |9:00-3:00

Daylight Saving Time starts Sunday March 11, 2012 at 2am.
Remember to spring forward one hour.

Daylight Saving Time Trivia: Since Daylight Saving Time (DST) was implemented in 1967.

various changes have come along. In 1972, a Congressional Amendment
. allowed some areas to be exempt from DST, including Arizona, Hawaii,,
parts of Indiana, Puerto Rico, the Virgin Islands and American Samoa.*
There have been times when we stayed on daylight-saving time all year
. ‘round or changed the beginning and ending in other ways. From 1986,"
to 2007 the April/October formula remained intact. In 2007 Congress'
FORW‘ARD changed the beginning of DST to the second Sunday in March and the_

end to the first Sunday in November. .

.o d
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EADFRSHIP
INSTITUTE

The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.

I———_—_—_—_—_—_—_—_—_—_—_———

I We’d love to hear from you.
I Please submit feedback,

I suggestions, or ideas for
I

I

future articles to:
HRNewsletter@utah.gov

Employee Resource Information Center

¢ Benefits
¢ Payroll
¢ Retirement

o i

We can help!
801-538-ERIC (3742)
www.employeegateway.utah.gov

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081

Worklife Elevated

Editor in Chief: Jeff Herring
Production Editors:

Debbie Cragun

Sarah Tice

Sherry Saracino

Michelle Watts

Gary Schow

Cathy Lewis

Dan Chase

Tina Sweet

Worklife Elevated is published bi-monthly
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On the front cover: Tracy Aviary’s Owl

Forest opened in May, 2011. It brings a variety

of North American owls right to Liberty Park.
The exhibit is situated in a grove of over 100
native conifers, immersing each visitor in the
rich forest atmosphere while celebrating a
diverse habitat called home by many of these
silent hunters.

Tracy Aviary is located in Liberty Park at 589
East 1300 South in Salt Lake City.
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Adjutant General’s Message:
Major General Brian L. Tarbet, the Adjutant General,
Utah National Guard

We were thankful to bring every member of the
following units home in 2010: Detachment 50,
Operational Support Airlift, deployed to the U.S. Central
Command area of operations; the 142nd Military
Intelligence Battalion, from Afghanistan; the 2-285th 4
Aviation, from Iraq; the 1993rd Contingency Contracting { ) 2=
Team, from Kosovo; the 151st Air Refueling Wing, from
Turkey; and the 151st Security Forces Squadron, from
Afghanistan.

Now that these units are home, the real work begins. FEAE. Se TR
The Guard assists in: assessing physical, emotional, Major General Brian L.
and mental health; helping families reunite after a year  Tarbet, the Adjutant
of separation; ensuring that Guardmembers are able to gﬁgféal' Utah National
return to their civilian employment, and making them
aware of the many benefits to which they are entitled following their honorable
service to the nation.

While we have enjoyed great successes this past year, we have also had our
challenges. A circumstance that is always high on our worry list is the ever-
present wildfire threat on Camp Williams. On Sept. 19, 2010, a fire, ignited by
weapons familiarization training on our machine-gun range, grew beyond the
capabilities of Camp Williams firefighters. Gusty winds caused the flames to
quickly leave our boundaries and move toward Herriman. The fire destroyed
three homes and displaced thousands of residents for four days during
mandatory evacuations.

Within 28 hours of the start of the fire, it was determined that the Utah Guard
was responsible and we felt it important to make a public acknowledgement of
that responsibility and to state our commitment to do all we could to make things
right.

We will continue to have challenges in how we do business, reevaluate our
procedures at Camp Williams, and make the necessary adjustments. We will
continue to support our Guardmembers, families, and employers in their
responsibilities. Please accept our thanks for supporting the Utah Guard in all
that our state and nation ask us to do.
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Agency Spotlight: Utah National Guard

Soldiers and Airmen of the Utah
National Guard have performed
superbly in 2010. From Cambodia to
Colombia, and from Afghanistan to
Iraq they have deployed in support of
bilateral training exercises and combat
operations with fluidity and
effectiveness.

Utah formations continue to
demonstrate the flexibility and
effectiveness of National Guard
Soldiers in both peace and war. In
times of diminishing budgets, the
Guard provides tremendous value to
the taxpayer. Servicemembers from
the Utah Guard have played pivotal
roles in the toppling of dictators and
the capture and elimination of enemies
to our citizens and threats to our
national security. Members of the Utah
Guard are currently providing support
in more than 30 countries worldwide.
Guardmembers are at the forefront
of efforts to protect our citizens and
our way of life.

Our families are the key to our
success, and as a result, we have
increased the number of resources
available to our Family Support
Program. We have expanded our
Yellow Ribbon events, added on-site
counseling assets for Soldiers, Airmen
and families with the hiring of two
clinical social workers, continued a
solid youth program and are providing
emergency support to Guardmembers
and their families in need. The success
of our mobilization efforts are
enhanced by the Family Support
Program, providing extensive
resources to support loved ones of
deployed Soldiers.

Since its inception in March 1894,
units of the Utah National Guard have
served countless missions both at
home and on foreign soil. From its
humble beginnings, the Utah National
Guard has grown to be a nationally
prominent organization, setting the

Page 2

standard for other states to follow.
Utah units enjoy a tremendous
reputation nationally for their character
and performance of duty. Whether the
mission is a combat operation or in
response to a regional disaster, the
Utah National Guard has
demonstrated time and time again the
attributes of professionalism and skill
in the successful performance of the
mission.

The Guard has two primary
missions: the first is to support the
people of the State of Utah. When
called upon by the governor,
Guardmembers support civil
authorities in protecting life and
property. They are also called upon to
help preserve peace, order, and public
safety, which are integrated into the
Homeland Defense mission.

The second mission of the Utah
National Guard is to the people of the
United States. When called upon by
the President, the Guard provides well-
trained and fully equipped military units
to serve as part of the total force in
times of war or other national
emergencies. The Guard continues to
fulfill this mission overseas for
Operations Enduring Freedom, Iraqi
Freedom, Noble Eagle and New Dawn.

The Utah National Guard continues
to prepare for natural-disaster
response by working closely with
federal, state and local agencies by
way of realistic training exercises and
continuous improvement to existing
contingency plans. Elements of the
Utah Guard have shown their flexibility
and their amazing capability by
effectively responding on short notice

May/June 2011

to support beleaguered citizens
following Hurricanes Katrina, Rita and
Ike. Local communities also saw
continuing benefits from the Utah
Guard’s support of Freedom Academy,
Adopt-a-School program, Scouting for
Food, Sub for Santa, blood drives and
other service projects throughout the
year. The Utah Guard continues to
maintain its high state of readiness
should the State of Utah need support
during a natural disaster, civil
disturbance or major event.

The largest Army training center in
Utah is Camp W.G. Williams, located
at the south end of Salt Lake Valley.
Encompassing nearly 30,000 acres,
Camp Williams serves not only as a
major training site for Utah National
Guard units, but also for units
throughout the U.S. and even some
foreign nations.

In addition to weapons ranges,
battle courses and many outdoor

| training facilities, Camp Williams also

has maintenance shops, troop-support
capabilities and extensive classroom
space. Camp Williams is home to the
640th Regimental Regional Training
Institute, which trains National Guard
Soldiers from 13 Western states and
Guam.

The headquarters of the Utah
National Guard is located in Draper
next to 1-15 in the southern end of Salt
Lake Valley. This sprawling facility is
also home to several major commands
and separate units.

One of the reasons for the success
of the Utah National Guard is the deep
sense of community felt by
Guardmembers and Utah citizens.
Guardmembers are constantly serving
their communities in many ways both
in and out of uniform. With outstanding
leaders, Soldiers, and seasoned
combat Veterans, the Utah National
Guard continues its long tradition of
distinguished service to the state and
nation.
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Scott Bland is employed at the Utah
National Guard and works in the IT
department. Working in the field of IT
has always been interesting for Scott,
motivated by an industry that is
constantly evolving.

Scott recalls starting with State
government during a time when
typewriters were being replaced with
word processors. “These first
computers, located at the users’ desks,
were so big and bulky that one time a
user called from the Capitol with a
problem. They were asked to restart
their computer. After turning off the
power switch they replied, ‘Is that what
that box is? | thought it was a space
heater.”

During that time, the headquarters
for the Utah National Guard was
located near the University of Utah and
then relocated to a 300,000 square-
foot facility in Draper. People often
notice the airplane in front of the
building as they drive by on I-15.

Worklife Elevated, State of Utah Employee Newsletter
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Scott A
* * )8
worked at the PR S

* /4
State Office * *

maintenance. Scott enjoys interacting
with these various agencies within
State government.

Built.jing on What makes this position interesting
Capl_t0| Hill is the blending of State and Federal
for eight government policies and technologies.

years before
transferring to
the

“We need access to State resources
while supporting Federal regulations,”
Scott said. These Federal regulations

headquarters are mandated by the National Guard
building. Bureau located in Washington, D.C.
Day-to-day

Scott says that Utah must comply with
these Federal policies to maintain
continuity between all the states.

He is easy to spot in his civilian
clothes while working amongst those
men and women in uniform.

“It has been a unique experience
supporting members of the National
Guard during a time of conflict,” said
Scott. He has gained a tremendous
respect and pride for those serving
within the Utah National Guard.

activities are much like any other State
IT agency--focusing on hardware and
software systems availability and
customer satisfaction. The employees
of the Utah National Guard are located
from Blanding to Brigham City, and
Tooele to Vernal, with most cities and
towns in between.

The Guard has employees
responsible for payroll, finance,
budget, human resource management,
administrative support, environmental,
facilities construction and

Public Service Recognition Week

By Shannon Casias, HR Consultant

Governor Herbert has issued
a declaration designating the first week
of May (May 1 - May 7, 2011) as
Public Service Recognition Week.

Governor Herbert is encouraging
Executive Directors to work alongside
an employee for one hour during the
designated week. While employee
appreciation is always critical, this year
it is even more important that
employees realize how much value

*  Department of Community and
Culture, Division of History
10:30 a.m. to Noon .
*  Department of Human Services
12:30 p.m. to 1:45 p.m.

*  Department of Public Safety,

solutions employees devise for
problems.

Acknowledge individual
achievements by using
employee names in status
reports.

Drivers License Division 2:00 *  Write a letter of praise
p.m. to 3:00 p.m. recognizing specific
+  Department of Corrections 4:00 contributions and
p.m. to 5:00 p.m. accomplishments. Send a copy

to senior management and the

Here are just a few ideas for ‘
employee’s personnel file.

employee recognition found on the

they provide to the citizens of this great University of Washington — Human

state.

Governor Herbert is scheduled visit
several locations this year. He will be
at the following places on May 2, 2011:

*  Department of Workforce

Services from 9:00 a.m. to 10:00
a.m.

Page 3

Resource website that can be used
throughout the year, not just during
Public Service Recognition Week.
* Post a thank you note on an
employee’s door or cubicle.
»  Publicly recognize the positive
impact on operations of the

*  When you hear a positive

remark about someone, repeat it
to that person as soon as
possible, (face-to-face is best, e-
mail or voice mail are good in a
pinch.)

Greet employees by name.
Smile. It's contagious!
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More Gold In Your Golden Years

By Mickie Douglas,
Public Affairs Specialist, Social
Security Administration

Although the California Gold Rush
has been over for more than a hundred
years, people today are still looking for
ways to put more gold into their
“golden years”. Some of the ways to
find more gold don’t involve picks or
pans or prospecting luck. Did you
know that if you work beyond your full
retirement age before beginning to
draw your Social Security benefits, the
amount of your monthly benefit check
will increase?

For example, if you were born
between 1943 and 1954, your full
retirement age is 66. This means that
if you start receiving benefits at age
66, you will get 100 percent of your
monthly benefit. However, if you delay
receiving retirement benefits until after
your full retirement age, your monthly

benefit continues to

increase. The yearly C}Y*X‘ gEC
rate of increase in m
Social Security / \
retirement benefits ”"III

for anyone born after A’ISTY\

1943 is 8 percent.

This 8 percent increase compares
favorably with current average interest
earnings rates on bank savings
accounts.

Of course, the total benefit increase
you would receive would depend on
the number of months you delay the
start of your retirement benefits: at
age 67, you would get 108 percent of
the monthly retirement benefit because
you delayed getting benefits for 12
months; and at age 70, you would get
132 percent of the monthly benefit
amount because you delayed getting
benefits for 48 months.

When you reach age 70, your
monthly benefit stops increasing, even

May/June 2011

if you continue to delay receiving
benefits. Once you reach full
retirement age, your income does not
affect your Social Security benefits.
So, in other words, there is no
additional advantage to putting off
benefits once you’ve reached age 70.

It is also important to remember that
each additional year you work adds
another year of earnings to your Social
Security record. Higher lifetime
earnings may mean higher benefits
when you retire.

If you are considering postponing
retirement, Social Security has a new
online calculator called the Retirement
Estimator that can quickly give you an
idea of how much extra money you
could expect by working beyond your
full retirement age. Just visit Social
Security’s website at http://
www.socialsecurity.gov/estimator/.

New Services Available in Payroll’'s Employee Self Service (ESS)

By Mark Austin,
State Payroll Manager

Are you ever in a hurry to change
your direct deposit, change your
withholding amounts, or check your
leave balances? Enhancements in the
online Employee Self Service (ESS)
make these tasks much easier.
Paperless Direct Deposits Changes

Recent changes to the ESS ‘Direct
Deposit’ service allow you to manage
all aspects of your direct deposit
accounts including creation of a new
account or deletion of a current
account. Itis no longer necessary to
submit a paper form and hope it gets
to payroll in time to change, add or
delete your direct deposits. Save time
and use the ESS ‘Direct Deposit’
service.
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Paperless W-4 Tax Withholding
Changes

The ESS ‘W-4 Tax Withholding’
service was recently modified to allow
entry of an additional withholding
amount for your State taxes. There is
no longer any reason to send paper
forms to change your tax withholding.
You can use ESS to do everything you
can do with paper forms. You can even
maintain additional withholding
amounts for State taxes. So use the
W-4 service in ESS and skip the paper
forms. Then, you can be sure your
changes will get processed in time for
you next pay check.
Leave Balances on Pay Statements

Your most recent ESS pay
statement now includes your current
leave balances at the bottom of the

form. Note: Leave balances do not
appear on prior period pay statements
or preliminary pay statements.
(Preliminary statements appear in ESS
before the final payroll is processed
which is usually not complete until
Tuesday afternoon of Payday Week.)
Email Time Entry Reminders

Did you forget to enter your time
before the deadline in ESS? Now you
and your supervisor will receive an
automated email to remind you to
enter your time. (This only works if you
haven’t entered any time for the pay
period) Also, if you're a supervisor, you
will be notified when your employee
has time or other pay entries that are
not yet approved and the approval
deadline is near.
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The Fair Labor Standards Act

By Rick Hughes,
Human Resource Director

The Fair Labor Standards Act
(FLSA) requires the State of Utah to
compensate FLSA non-exempt
employees at the rate of time and V2
for hours worked above 40 in a
standard workweek. The additional
compensation may be in the form of
wages or compensatory time
depending on the agreement the

employee has signed with their
employing agency.

DHRM Rule R477-8-4 identifies the
following standards regarding overtime
for non-exempt employees:

* Management may direct a non-
exempt employee to work
overtime but must compensate
employees at the rate of time
and %2 for hours worked above
40 in the standard workweek.

What’s on the Employee Gateway?

During the 2011 Legislative session, House Bill 18 was passed, which requires all benefited
State employees to receive Health Plan training. For your convenience, this training has been
made available online through the Employee Gateway. Check out the required FY12 Health Plan
training on the Benefits tab for information on how plan changes will impact you.
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* An FLSA non-exempt employee
may not work more than 40
hours a week without
management approval.

* The FLSA makes exceptions for
police and firefighters to the
standard 40 hour work week.

If you have questions about your
FLSA status or your compensation
under this act, please consult with your
supervisor or a human resources
representative.

My Page Benefits m Usenil Tools Management Tools

Root Folder >> Benefits

Additional Links

Benefits News

(] (4]

Payroll Employee Self-Service
(ESS)

My Employee Profile

My PEHP

My URS

Utah.gov

Utsh Public Meeting Website
HR Help Online

-

v H.B. 18 Health Plan Training Materials

FY12 Health Plan Training
STAR FAQs
State STAR 04-05-11

www.pehp.org
www_healthequity.com/stateofutah

IT Help Desk

Service Request Management
Training

GrouoWise Web Access 4

Open Enroliment Deadlines

By Barbara Smith,
Human Resource Consultant

Open enroliment is here and there
are changes to employee’s insurance
premium. These changes will take
effect July 1, 2011.

Employees do not need to reenroll if
they are happy with their current
benefit selections, except for FLEXS$.
Employees do need to enroll each year
if they want to participate in FLEXS$.

Page 5

Changes can be made online, or by
submitting a paper enroliment form to
your HR Dept. For online enrollment,
visit to the Employee Gateway, logon
to myPEHP, and click on on-line
enroliment. This is the quick way to
make changes to medical, dental,
vision, FLEXS, life insurance and
AD&D coverage.

* All paper enroliment forms are

due to your HR representative

by June 3, 2011.

J

» 2011-2012 Insurance Premium Rates
2011 Benefit Fairs

* On-line changes must be
made by June 10, 2011

Refer to your employee benefit
book, which was mailed to your home
and is on the Employee Gateway, for
all of the changes to your plan. Please
plan to attend one of the benefit fairs
going on throughout the state to talk to
a vendor regarding changes to the
plans. Please see the benefit fair
schedule and 2011-2012 plan changes
on the following pages.



http://employeegateway.utah.gov

http://employeegateway.utah.gov
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2011 State

Benefit Fair Schedule

AGENCY | ADDRESS | ROOM | oare | TIME
UDOQT - West Valley City 4501 South 2700 West, SLC | Atrium May2 | 9am.-3pm.
Workforce Services 140 East 300 South, SLC Room 101N & 1015 May3 | 9am.-3pm.
Department of Education 250 East 500 South, SLC Board Room May4 | 9am.-2pm.
Human Services & Environmental Quality | 195 North 1950 West, SLC Common Area May5 | 9am.-2pm.
Human Services - Logan 115 Golf Course Rd., Logan DCFS Large Conf. Room May9 | 9am-11am.
DCFS - Ogden 950 East 25th Street, Ogden | Main Conf. Room May10 | 9am.-11am.
Workforce Services - Clearfield 1290 East 1450 South, Large Conf. Room May 10 | 1pm.-3 p.m.
(learfield
Natural Resources 1594 West North Temple, SLC | Auditorium May 11 | 9a.m.-Noon
Ogden Regional Center 2540 Washington Blvd., Ogden | Large Conf. Room May 12 | 10a.m.-2 p.m.
Workforce Services - Price 475 West Price River Dr,, Price | Large Conf. Room May 16 | 10a.m.-Noon
Workforce Services - Moab 457 Kane Creek Blvd., Moab May 17 | 10.a.m.-Noon
Department of Corrections - Gunnison | 255 East 300 North, Gunnison May 18 | 9a.m.-Noon
UDOT - Richfield 1345 South 350 West, Richfield | Portable May 18 | 2 p.m.-4:30 p.m.
DCFS Administration Building - St. George | 359 East Riverside Dr,, Conf. Room May 19 | 9a.m.-Noon
St. George
Workforce Services - Cedar City 176 East 200 North, Cedar City May 19 | 2p.m.-4 p.m.
Tax Commission 210 North 1950 West, SLC Room 1026 May23 | 9am.-1pm.

Attention State Employees!!!

This is your opportunity to meet with the various benefit carriers and learn more about the options available to you as a State
of Utah employee. Don't forget to register to win one of the great prizes furnished by the vendors.

ngp Serving the E

Page 6

mployees Who Serve Utah

S e e 4






Page 7

Volume 5, Issue 6

Worklife Elevated, State of Utah Employee Newsletter

May/June 2011

State of Utah: Changes for 2011-2012

Open Enrollment
Open enrollment runs from April 14 to June 10, 2011.

Medical Plan Increase

The employee cost share on Advantage Care, Summit
Care, and Preferred Care plans have increased. See
rates at right.

Coverage Outside of Utah

Effective July 1, 2011, PEHP has contracted with the
MultiPlan network for out-of-state medical coverage. You
will receive a new out-of-state travel card. Participating
providers can be found at www.multiplan.com or by
calling 800- 922-4362. Please refer to the Master Policy for
more plan details.

Bi-weekly Medical Contributions

Benefits Added

» Dependent children can remain covered up to age
26, even if they are married.

» Individuals up to age 19 are no longer subject to the
Pre-existing exclusion on the Medical Plan.

» Removal of lifetime and annual dollar limits on
essential benefits. Essential benefits are determined
by PEHP.

» Beginning July 1, 2011, PEHP will be conducting a
pilot program in conjunction with bariatric (obesity)
surgery. See your benefits summary for more
information.

This is just a brief overview of changes. Please see the
Master Policy for complete benefit information.

} Bi-weekly Dental Contributions

Employer Employer Employee Total Employer Employee Total
ey I

Preferred Choice

Single |20.18 1.06 21.24
Single 168.80 N/A 18.76 187.56

Double | 25.66 1.35 27.01
Double | 348.07 N/A 38.67 386.74

Family |37.17 1.96 39.13
Family | 464.66 N/A 51.63 516.29

Traditional

Single |20.18 6.45 26.63
Single 168.80 N/A 78.06 246.86

Double | 25.66 8.42 34.08
Double | 348.07 N/A 160.93 509.00

Family |37.17 12.07 49.24
Family | 464.66 N/A 214.85 679.51

Regence Expressions

Single 19.42 0.00 19.42
Single 136.32 3248 0 168.80

Double | 25.66 7.66 33.32
Double |283.11 64.96 0 348.07

Family |37.17 11.34 48.51
Family |399.70 64.96 0 464.66
Single 136.32 3248 55.07 223.87
Double |283.11 64.96 113.55 461.62 EyeMed Employee Opticare Employee
Family |399.70 64.96 151.59 616.25 Single $4.17 Single $4.15

Double $7.01 Double $6.99

Family $9.85 Family $8.99

Employees Who Serve Utah

p@Hp Serving the






Volume 5, Issue 6

Worklife Elevated, State of Utah Employee Newsletter

Get Fit for a Cause this Summer

By Clayton Scrivner,
Media Relations, Utah Office of
Tourism

The warmer months are finally here,
and it is time to get out in the sunshine
and get moving! This year, why not
challenge yourself with one of the
state’s outdoor events that benefit an
important cause? Whether racing
through the scenic trails of Park City,
whitewater rafting or cycling through
Salt Lake City, these events deliver
excitement and the intrinsic value that
comes from doing good work for
others. Here are some examples of
these summertime events:

Raft for the Cure — Moab, UT — June
25, 2011 (8:00 am-10:00pm)

The Moab Adventure Center has
teamed up with Susan G. Komen for
the Cure to help raise money for the
fight against breast cancer by hosting
Raft for the Cure. After a beautiful
drive up the river corridor, the eight-
hour rafting adventure begins on the
Colorado River, allowing participants
plenty of time to relax and swim as
they cruise down the mild whitewater
stream, as well as a break for a
delicious riverside lunch at the
exclusive Red Cliffs Lodge. At the end
of the tour, vehicles will escort rafters
back to town to enjoy a free live
concert, silent auction and more.
Participants will also receive a 2011
Raft for the Cure t-shirt and Raft for the
Cure memory wrist bands. Prices are
$100 for adults and $85 for youth, with
all proceeds given directly to the
Susan G. Komen for the Cure Salt
Lake City. For more information, visit
www.raftforthecure.com.
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Bike MS Utah: Harmons Best Dam
Bike Ride — Logan, UT — June 25-26,
2011
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This two-day event is Utah's largest
cycling fundraising event with 3,000
cyclists raising over $1.5 million
annually for the National Multiple
Sclerosis Society. Participants will
enjoy cycling along with opportunities
to win prizes and raise money. On day
one, the course heads north toward
Idaho and is relatively flat with options
to ride 40, 75 or 100 miles. For those
up for a challenge, day two proposes
an additional 40 or 75 miles with an
option to ride up beautiful Blacksmith
Fork Canyon and back across Hyrum
Dam. In addition to cycling, the event
includes a new rider orientation, demo
on changing a flat tire, team photos,
meals, a Kid Zone, live music, an
awards party and more. To enter, all
participants must be at least 12 years
of age and turn in a minimum of $250
in pledges before or at check-in on
June 25. For more information, visit
www.bikeutu.nationalmssociety.org.

Running with Ed - Park City, UT -
May 21, 2011

RUNNING “wits ED

PARK CITY EDUCATION FOUNDATION

Designed for runners of all ability

levels, the second annual Running with 39

Ed event is a 41-mile running relay
race with 10 different legs, varying in
length from one to nine miles and
utilizing scenic roadways and trails
throughout Park City. With teams of
five or less, it's the perfect opportunity
for families and friends to work
together for a cause. As an incentive,
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prizes will be awarded for best
costume and best decorated car.
There are also non-competitive teams
designed for families with up to 10
members. Registration is $400 per
team, increasing to $500 on April 8.
All proceeds from the event go directly
toward filling the educational funding
gap in the Park City School District.
For more information, visit
www.runningwithed.com.
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Governor’s WorkWell Challenge— .
Recipe for Workplace Success

Being good at your job is only part of the recipe
for success at work. To heat up your career,

remember to add

these key ingredients:

Positive attitude.
Managers and co-
workers alike
appreciate the .
support of 1’
someone with an

upbeat outlook.

organization you work for. Look for
opportunities, not problems, and
find the bright side of the challenges
you face.

Integrity. Be honest with people.
When you don’t have an answer, say
so. Admit your mistakes (and
concentrate on not repeating
them). Keep your promises, and
meet your deadlines. All this shows
respect for other people and
demonstrates your reliability.
Willingness to try. Don’t be afraid to
stretch out of your comfort zone.
Volunteer for new tasks and extra
responsibility. Take risks — be
realistic about what you can and
can’t do, of course, but don’t back
away from a challenge because of
the possibility of failure. Ask the
right questions so you know what’s
really going on, regardless of
whether you’ll appear “ignorant.”
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Show some enthusiasm about your job and the

ﬁ A
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Co-operation. Be a team player - help your
colleagues with their priorities, and share
information instead of hoarding it. Know what
your manager wants, and support him or her to
the best of your abilities. Offer your support
when people need it, so they know you’re not
just out to get ahead for your own benefit.

When we are successful at work, we are more
likely to experience more positive emotions that
have a direct impact on our health. People with
higher positive emotions are at lower risk for heart
5 disease and stroke, are less likely to develop colds,
have fewer injuries, less pain and better overall
health. By developing a positive attitude,
demonstrating integrity, effort, and co-operation,
you can be happier, healthier, and more successful!

PR

LEADERSHIP ELEVATED
Management for PEAK PERFORMANCE

American Academy of Certified Public Managers®
23rd Annual Professional Development Conference

October 10 -12, 2011 | Salt Lake City
| [@izi | WWW.USCpm.org
Are you waiting with great anticipation for information about
this year's Manager’s Conference? Wait no more!
Typically held in the spring, this year’s conference will take
place October 10 and 11, 2011, when the Utah Society of
Certified Public Managers hosts the American Academy of
Certified Public Managers 23rd Annual Professional

Development Conference
Leadership Elevated - Management for Peak Performance

USCPM

Sign up at www.uscpm.org/CPM-2011-National-
Conference.html to receive updated information as it
becomes available. This promises to be a “do not miss”
conference, so save the date and start making plans now to
climb to the peak of leadership success!

Photo Credit: Adam Barker, The Salt Lake
valley looking southeast at sunset.
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UTAH
INSTITUTE

The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.

May/June 2011

Summer road construction season is approaching.
Before you travel, visit the UDOT website at
= Www.udot.utah.gov to avoid delays.

10/ WHERE |
| dl(NﬂWWHY |

-

UDOT.UTAH.GOV  ,
=

I —_
I We’d love to hear from you. .
| Please submit feedback, I
| suggestions, or ideas for :
| future articles to: :
| HRNewsletter@Qutah.gov :
e e e e e e e e e e e m -

DHRM is adding value to the State
of Utah by:

- Increasing Customer Service

- Increasing Efficiency

- Increased Management Capacity

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081

Worklife Elevated

Editor in Chief: Jeff Herring
Production Editors:

Debbie Cragun

Sarah Tice

Sherry Saracino

Michelle Watts

Gary Schow

Cathy Lewis

Dan Chase

Worklife Elevated is published bi-monthly
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Leadership Elevated:
Leadership vs. Management

By: Dan Chase, Human Resource Training Manager

As | travel across the state working with managers from various agencies often the
question is asked, “Is there a difference between leadership and management?” This
question is not unique to State of Utah employees. Hundreds, if not thousands, of
leadership/management books and articles attempt to address this same question and
vary their answers. When | am asked this question | usually respond by saying, “Yes,
they are different . . . but not entirely.” Although the subject is very complex and there
are many valid opinions | want to suggest three points regarding the relationship
between leadership and management by using my recent experiences working with
leaders across the state.

First let's look at an important way that leadership and management overlap. In
organizational settings, leaders who hold formal management positions cannot neglect
their routine supervisory and program management duties and still be leaders. If, as a
manager, | am required to plan, budget, organize, do paperwork, and perform other
transactional behaviors, | cannot ignore these duties and still be a leader because | will
have lost credibility with my staff and my neglect would also hurt the organization. So in
this sense managers across the agencies of the State of Utah must attend to the more
“day-to-day,” mundane tasks if they are going to be leaders. | often hear people rightly
say that “supervisors aren't necessarily leaders and leaders don’t have to be
supervisors.” | think that is absolutely true; but in most organizations, those with
supervisor responsibilities, if they are to be leaders as well, must be effective
supervisors first.

The second point speaks to the idea that just because someone has formal authority
in an agency it does not necessarily make them a leader. One key area that
distinguishes leaders from managers is passion. There are many employees who
accept promotions to supervisory positions exclusively for the small pay bump. Often,
employees with these kinds of motivations don't make good leaders and they soon
realize the added responsibilities aren’t worth the slight raise. Rather, it is people with
passion who make effective leaders and passion can and should exist among
employees throughout the organization.

Passion is contagious and excites people into giving their best each day at work.
Employees with passion can be leaders because they remind everyone just how
important and meaningful the work of the agency is. Also, employees with passion can
be effective leaders because they tend to be the ones that persist in trying to reach
goals in the face of obstacles and challenges. Every agency experiences these
frustrations and needs leaders with passion to “rally the troops” and re-ignite the
collective enthusiasm of their agency’s goals and mission.

(Continued on page 2)
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Leadership Elevated: Leadership vs. Management

(Continued from page 1) be very difficult to discern, especially hand, are often content to travel with
Lastly, in the question of how internally. Leaders take the time to the “current,” so to speak, and let the
management and leadership are examine their organizational culture by culture shape them, even if it is
different, organizational culture can looking at three layers of culture: harmful to productivity and morale.
serve as a sort of barometer. Edgar underlying assumptions, values, and Effective leaders in our agencies
Schein, perhaps the most notable visible artifacts that drive much of what have made a conscious decision to
expert on organizational culture and happens in an agency. Only as these  evaluate their current cultures and to
leadership, contends that leaders layers of culture are made evident and re-establish a culture which fits the

shape organizational culture whereas  evaluated can they be changed -- and  yltimate aims the department is trying

managers are shaped by it. Culture is leaders at all levels understand how to accomplish. This task is neither

a powerful force guiding much of what  important this is for an organizationto  easy nor quick, but through effort and

happens in an organization; but it can  be effective. Managers, on the other time it can and will yield fruitful results.

What About ERIC?

By Bart Olsen, HR Manager, satisfaction with their onboarding the State Office Building in Salt Lake
Employee Resource Information experience. City. If you prefer to seek out HR
Center (ERIC), DHRM Here are a couple of comments information on your own, you can
. . . taken from agency customers of ERIC Search the Employee Gateway using
How is ERIC doing now thatithas  ¢oices: the search field on the homepage.

been open for a few months? I've
heard ERIC is just a computer system,
but others tell me ERIC is a team of
seasoned state HR employees — which
is right? Is ERIC performing as
expected? What do customers think
about ERIC? These are a few
guestions you may have asked
yourself since ERIC launched on
September 19, 2011. | am pleased to

provide you some answers to those
guestions. Seasoned HR staff members on the

ERIC team are actively participating in

“I think ERIC has been a great Additionally, you can submit a question
success! | especially like the new On- to a live, seasoned HR representative

boarding for new employees, and | at ERIC by using the ASkERIC link on
hope this never changes.” -- the right hand side of the Employee

Employment Supervisor, Department ~ Cateway.

of Workforce Services Perhaps another indicator of ERIC’s
performance so far is the passage of
HB8O in this year’s legislative session.
Currently, ERIC processes only about
half of the state agencies’ payroll.
With exception of three agencies,
ERIC is taking on the rest of the state

Between ERIC’s open date on benefit fairs thi q 1o 2gencies’ payroll no later than
September 19, 2011 and the latter part enenttairs this year and are eager to September 19, 2012. Some of those

of April 2012, this team of highly meet you and give you more agencies are transitioning to ERIC

trained and seasoned HR emplovees  information about ERIC services if you
has fielded more than 13,000pcaI)I/s. have not yet taken advantage of those pa\);\r/oll aﬁ earI)_/ > June_jOlZ.h b
The current customer satisfaction rate ~ S€'vices. Although ERIC staff 6 will continue providing the best

s 87%. This team of employees has members do use computer systems to possible customer service to you and
processed 259 retirements, and has on Perform their work, your interaction encourage you 1o contact us with your
“boarded 2.322 new hires. 95% of the With ERIC staff members is with a live, benefits, retirement, and payroll

new hires on-boarded reported seasoned HR representative located at quelstions. We look forward to serving
you!

“Great service! This is one of the
best state-run programs we have!” --
Rotational Engineer, Department of
Transportation

Page 2
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Have You Heard About the Swing Out Option?

By: Barbara Smith, and Billie King, HR Consultants, DHRM, and Justin Seal, Marketing Specialist, PEHP

If you are an employee participating in the Advantage or Summit Care networks starting January 1%, 2012 you are
allowed to swing out of your network provider anywhere in the State of Utah. This means that eligible claims received by
PEHP from non-contracted providers will now be paid at a reduced percentage instead of being denied.

This change goes a long way toward making the high premium costs employees pay on the Preferred Care network
less desirable since the Advantage and Summit Care networks now provide an out-of- network benefit.

There are a few things that you should know about the Swing Out Option:

o First, out-of-network charges will apply towards your annual deductible; however, those charges will not apply towards
your annual out-of-pocket maximum.

e Second, you should be aware that providers who are contracted with Advantage or Summit Care are obligated to
write-off any balance after PEHP pays their share and you have paid yours. Under the swing out option, non-
contracted providers have no such obligation and can bill you the balance after PEHP has paid.

e Finally, this added benefit does not apply to out-of-state claims, so you should continue to use the MultiPlan national
provider card to receive eligible services at the in-network benefit when traveling outside the state.

You need to understand these stipulations before seeking care from a non-contracted provider and/or switching from
the Preferred Care network to the Advantage or Summit Care networks this year.

PEHP and DHRM will be marketing this change to employees during the 2012 open enrollment period for benefits.
Additionally, the annual benefits book will have information about how both contracted and non-contracted providers work
for each type of service under the benefits grid for the Advantage and Summit care networks.

STATE Advantage & Summit Care>>MEDICAL BENEFITS GRID
Refer to the Advantage and Summit Care Provider Plan Master Policy for specific criteria for the benefits listed below, as well as
information on limitations and exclusions.
*Services received by a non-contracted provider will be paid at a percentage of PEHP’s Maximum Allowable Fee (MAF). You will be
responsible for your assigned coinsurance and deductible (if applicable). You will also be responsible for any amounts billed by a

gon-conuracted provider il eXCE of PEHP’s Maximum Allowable Fee gelre no Out-ol-Pocket Maximum [0 e

Contracted Non-Contracted Applicable 1.1.12
Plan year Deductible $250 per individual, $500 per family Same as using a contracted provider
In and Out of Network Deductibles are *See Above for Additional Information
combined **See Below for Additional Information
Pharmacy Deductible $100 per Individual, $200 Per Family N/A
Plan year Out-of-Pocket Maximum §2,500 per individual, $5,000 per double, No Out-of-Pocket Maximum
$7,500 per family *See Above for Additional Information
**See Below for Additional Information
Pharmacy Out-Of-Pocket Maximum $3,000 per Individual N/A
Does not apply to non-preferred drugs
Specialty Drug Out-of-Pocket Maximum $3,600 per member, per year No Out-of-Pocket Maximum
Separate Yearly Out-of-Pocket Maximum
Maximum Lifetime Benefit None None
Pre-existing Condition Waiting Period 9-month Waiting Period— waived or 9-month Waiting Period— waived or reduced
Does not apply to any individual up to age reduced with evidence of prior Creditable with evidence of prior Creditable Coverage
19 Coverage
**Applicable deductibles and coinsurance for services provided by a non-contracted provider will apply to your in-network plan year
deductible and Out-of- Pocket Maximum. However, once your in-network deductible and Out-of-Pocket Maximum are met, coinsurance
amounts for non-contracted providers will still apply.

Page 3
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Living Well with a Chronic Condition

Randy Tanner, Utah Arthritis Program, Utah Department of Health

Seven out of ten people in the U.S. die from a chronic disease such as cancer,
heart disease, diabetes, and stroke. About 133 million Americans—nearly one in
two adults—Iive with at least one chronic disease, and more than one in ten have
three or more.1

Living a

The U.S. health care system is primarily designed to treat patients with acute

medical problems. "At no point in medical school are physicians exposed to with [: h ronie
patients with chronic iliness, except for acute episodes leading to "1y F
hospitalization," says Michael Lockshin, M.D., a Harvard Medical School Condit 1OTES

graduate and head of the women and rheumatic disease center at New York
City's Hospital for Special Surgery. The result: Many patients shuffle from doctor
to doctor in search of relief from the many symptoms of their chronic illnesses.
Furthermore, for many, there is no support system in place to help them cope
with their conditions. Make Lk, 454, B8, Ml

What is the Chronic Disease Self-Management Program (CDSMP)? i
The Chronic Disease Self-Management Program (CDSMP) is a program
developed by the Stanford Patient Education Research Center, and is supported
by the Agency for Healthcare Research and Quality, and the Centers for Disease Control and Prevention. In Utah, CDSMP is called
Living Well with Chronic Conditions. The program helps participants gain greater self-efficacy in managing their chronic conditions
through modeling, setting action plans, and peer support.

Who should enroll in this program?

People with a variety of chronic health problems such as arthritis, asthma, cancer, diabetes, heart disease, hypertension, lung
disease, and stroke, are encouraged to attend this program. Family members, friends, and caregivers are also encouraged to
participate and can also benefit from learning the problem solving skills taught during the course.

What is the goal of the course?
The overall goal of the course is to provide participants with the skills, and self-efficacy they need to assume a major role in
maintaining their health and managing their chronic health conditions. Participants are taught to:

o  Deal with problems that can complicate managing a disease such as frustration, fatigue, pain, depression, and isolation
Engage in physical activity in a way that will help them maintain, and improve their strength, flexibility, and endurance
Use medications as directed
Communicate effectively with family, friends, and health professionals
Control their condition with healthy nutrition
Make informed treatment decisions
Problem-solve and generate short-term action plans related to chronic condition life complications

How do the classes work?

The classes are led by two trained leaders, who are non-health professionals and have a chronic condition themselves. Course
participants provide peer support and help each other learn ways to manage their condition. Classes last for two hours, and are held
once a week, for six weeks in community settings such as churches, clinics, hospitals, libraries, and senior centers. Each class
participant receives a copy of the book, Living a Healthy Life with Chronic Conditions, 4t Edition, and an audio relaxation tape, Time
for Healing. Although workshops are free, class materials (book and CD) may cost depending on location.

(Continued on page 5)
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(Continued from page 4)

What are the benefits?
People who complete the CDSMP report improvements in their overall well being. In particular, the course has been shown to help
class members:
» Increase healthy behaviors and self-management of condition
Increase self-efficacy and self-rated health
Improve their communications with health providers
Decrease Vvisits to emergency rooms or hospitalizations
Develop better coping strategies and symptom management
Decrease their disability, pain, or anxiety
Increase their energy

Where are classes held?

For information about upcoming classes and class sites or to refer patients who could benefit from this program, please visit the Utah
Arthritis Program website at http:/health.utah.gov/arthritis/ or call (888) 222-2542 to ask for local class listings. Currently, the Living
Well with Chronic Conditions program is offered in most areas of Utah in partnership with local health departments, senior centers, or
community-based organizations.

The Living Well with Chronic Conditions program does not conflict with existing programs or medical treatments. It is designed to
complement regular medical treatments and other disease-specific education programs. The skills learned and developed in the
course often apply and help a person manage more than one of their chronic conditions.

If you would like more information about Living Well with Chronic Conditions, please call, or email Christine Weiss at 801-538-9458,

or cweiss@utah.gov.

LFischer, M. A. (2010, January/February). Taking Charge of Your Health. In AARP. Retrieved March, 2010, from. http:/
www.aarpmagazine.org/health/take _charge health.html

“When | accepted the fact that | had a chronic condition that | needed to manage, | can’t
begin to tell you how much freedom | felt.
This class was a life-changing event.”

Alternative State Application Program (ASAP)

By: Shannon Casias, HR Consultant e Your recruitment can still be in the application phase
Have you ever wondered how you can fill a position and you can interview the ASAP applicant.
quickly and get the right candidate for the opening thatyou  aj| positions in the executive branch are eligible for
have in your department? Consider hiring an applicant consideration with this program. More information can be
through the Alternative State Application Program (ASAP).  found on the state job seeker website at https://
“Why?” you ask? statejobs.utah.gov/ on the right hand side of the log in
e All applicants have to meet the minimum qualifications ~ SCT€€n.
for the position before they are even referred to the ASAP is a voluntary program for agencies to participate
hiring manager. in that provides state agency hiring managers with an

additional tool to quickly staff vacancies with qualified
applicants with disabilities. For more information regarding
this program, please contact me at (801) 538-9683 or by
email at scasias@utah.gov.

e You have an additional six (6) month on the job
examination with this individual before the probationary
period begins.
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Workwell Challenge
Shin Splints

By Matt Hill, Physical Activity Coordinator, PEHP

A lot of people love to run, jog, or just be active. Those that become active too abruptly may
begin to experience pain in the shins. Shin splints are that nagging pain that everyone dreads.
But the fear of getting shin splints is no reason to give up running, jogging, or walking. Shin

splints can be treated with rest, ice, and personal care. Proper footwear and a modified 7 l

exercise routine can help prevent them from occurring.

The term "shin splints" refers to pain along or just behind the shinbone (tibia) — the large bone |

in the front of the lower leg. Medically known as medial tibial stress syndrome, shin splints occur

during physical activity and result from too much force being placed on the shinbone and

connective tissues that attach your muscles to the bone. Shin splints are common in runners and in those who participate in
activities with sudden stops and starts, such as basketball, soccer or tennis.

Some symptoms include mild swelling, tenderness, soreness or pains along the inner part of the lower legs. For the most part,
shin splints can be treated at home, but if the pain or swelling does not go away with ice and rest, it is important to see a

doctor.

Treatment consists of first resting the legs and allowing the body to heal. Then if needed, apply ice to the affected area for 15
to 20 minutes at a time, four to eight times a day for several days. To protect the skin, wrap the ice packs in a thin towel.
Elevating the legs at night will help to reduce any swelling. Wear proper shoes and consider using orthotics.

There are a few things that can be done to prevent shin splints: lessen the impact when running or playing sports; strengthen
the calf muscles by performing calf raises; and most of all rest as soon as symptoms appear. Shin splints should not be an

excuse to stop being active.

Take Action to Verify your

Coverage Online
By Barbara Smith, HR Consultant

H.B.437 establishes an affirmative
enrollment period for employees to either
select their current health insurance plan or
choose another option.

Open enrollment is April 13 through June
15. To make changes or verify enrollment
in your medical plan during this time log in
to your myPEHP account at www.pehp.org .
There you will log on to Online Enroliment
where you will see your current benefits.
To make changes or confirm your current
selection you will click on the Change/Enroll
button on your medical plan. Then just
follow the instructions to confirm your
enrollment.

You do not have to confirm any other
benefit but medical at this time, but take this
opportunity to view your other benefits. Do
you have the coverage you want? Are your
beneficiaries correct? Plus this is a great
time to verify your home address.

Page 6

Public Service Recognition Week
By: Shannon Casias, Human Resource Consultant

Governor Herbert has issued a declaration designating the week
of May 7 - May 11, 2012 as Public Service Recognition Week.

While employee appreciation is always important, employees
need to realize how much value they provide to the citizens of
this great state. Supervisors can recognize and appreciate staff
all year long, not just during Public Service Recognition Week.
Here are just a few ideas to recognize employees that will not
cost your agency budget a dime!

+ Give them a handwritten note to show that you took the
time to thank them
Make work fun — do a team building exercise
Reward the effort as well as success
Give positive feedback
Post an achievement wall in your common gathering
areas and allow employees to post their
accomplishments

* & o o

The Governor’s Award for Excellence ceremony will be held on
May 31, 2012. Congratulations to the winners for their hard
work and dedication. Winners will be posted in the July/August
edition.
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2012 Legislative Update

The 2012 legislative session is
notable for the large number of bills
that had an impact on employees and
the human resource management
system. These bills fall into three
basic categories; compensation and
benefits, changes to state agencies,
and DHRM rules.

Compensation and Benefits

It should be no surprise that most of
the issues are in the area of
compensation and benefits. House bill
HB 9, State Agency and Higher
Education Compensation
Appropriations, provides for a one
percent general increase in salary for
all eligible employees; not the
traditional cost of living adjustment
(COLA). The difference is that a
COLA moves the range and keeps
employees in the same relative
position on the range. This general
increase will move employees within
the range while not moving the range.
This will help reduce compression at
the bottom of the range which is the
number one problem in our
compensation system. There are a
large number of changes in the health
and medical insurance benefit, most
the result of HIR 21, Joint Resolution
on State Health Insurance. Most
employees will see little if any
immediate cost impact from these
changes:

Premiums for health insurance for
FY 12 will stay the same as FY 11; the
Health Savings Account contribution
will be $750 for single coverage and
$1500 for family coverage. Half will be
given in July and half in January.

Increases in medical insurance
premiums will be funded through one-
time funding sources.

Advantage and Summit Care will
stay at a 90/10 premium split.

Dental premiums will change to a
90/10 premium split. Each plan
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(traditional and preferred) will be
restructured so the traditional plans will
see a reduction in the premium costs,
while the preferred plans will see a
slight increase.

Advantage and Summit Care will
have a change in co-insurance from a
90/10 split to an 80/20 split to be
equivalent to the co-insurance on the
high deductible health plans (HDHP).

Creates a new HDHP option for
employees, called Utah Basic Plus.
This plan will have significantly less
benefits and will have a 70/30 co-
insurance, plus an HSA. The HSA
contribution amount is $1725 for single
and $3450 for family coverage.

PEHP is required to explore options
for sliding premiums/deductibles based
on wellness.

There is continuing interest in high
deductible health plans (HDHP) this
year. House bill HB 437 - Public
Employee Health Care Benéefits,
provides for a few other health
insurance changes. PEHP must
provide training on HDHP plans,
including coordination of benefits,
restrictions, and tax implications; they
must also coordinate annual open
enrollment with DHRM. All HSA
contributions for employees on an
HDHP plan will be deposited twice
yearly, in July and January instead of
bi-weekly. The HDHP plans also will
include a portability factor, so an
employee who has been on an HDHP
plan for at least 4 years and leaves
state employment can choose to
purchase the same plan through
PEHP’s conversion policy, at their own
expense. The bill also requires
Employees to participate in health plan
option training again this year and
affirmatively re-enroll in their medical
plan.

Three bills made some important
changes for small groups of

May/June 2012

employees. In Section 67-19-27 a
state trooper who is injured or disabled
in the line of duty from a felonious act
receives 100% of salary and benefits
during the period of disability. The
circumstances that invoke this benefit
are expanded by HB 121, Disabled
Law Enforcement Amendments, to
include a motor vehicle accident where
the trooper was not negligent in
causing the accident. One provision of
HB 256, Retirement Modifications,
establishes an exemption to vesting
requirements for the tier Il system for
certain positions, similar to an
exemption that now exists in the tier |
system. This will impact about two
dozen employees who were hired in
elected officials offices between July 1,
2011 and the passage of this bill, and
all new hires in these eligible positions
going forward. And of interest to all,
the post-retirement health care benefit
is eliminated for legislators and
governors who begin service on or
after January 1, 2012 with the passage
of SB 156, Elected Official
Retirement Benefits Amendments.

And finally, state employees need to
be aware that HB 46, Electronic
Personal Medical Records, places
state employees and their dependents
in the Clinical Health Information
Exchange (CHIE). The CHIE will allow
medical professionals to view a
person’s medical records when
treatment is required away from the
chosen provider. This should result in
more accurate diagnosis and
treatment for the employee. In the
long run it will also help reduce health
care costs by reducing duplicate tests
and procedures. The bill requires
notification from PEHP that the
employee is enrolled in the exchange
and has the right to opt out.

(Continued on page 8)
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2012 Legislative Update

(Continued from page 7)
Changes to Executive Branch
Agencies

Operations in three executive
branch agencies are seriously
impacted as a result of legislation this
year. The passage of HB 80,
Reorganization of Administrative
Support Functions in State
Agencies, gives the Department of
Human Resource Management
authority to provide all payroll services
for the executive branch with the
exception of the Attorney General,
Treasurer, Auditor, DOT, DTS, and
DNR beginning Sept. 19, 2012.
Implementation for DPS is delayed to
June 30, 2013. The Department of
Administrative Services is also
required to conduct a study of
administrative support services such
as purchasing and finance in certain
agencies to asses the feasibility of
transferring them to DAS or another
agency.

The Department of Community and
Culture (DCC) is even more seriously
impacted by HB 139, Department of
Community and Culture

Amendments. The Division of
Housing and Community Development
is moved from DCC to the Department
of Workforce Services and DCC is
renamed the Department of Heritage
and Arts. These two bills are
recommendations coming out of
Governor Herbert's “operational
excellence” initiative.

The management structure of the
Department of Alcoholic Beverage
Control is re-configured by SB 66,
Alcoholic Beverage Control Related
Amendments. Portions of this bill
provide a detailed process for the
Governor to appoint the director of the
department of Alcoholic Beverage
Control and for the director to appoint
“upper management”. Currently the
director is appointed by a board. This
bill is the result of a legislative audit of
the department conducted last
summer.

DHRM Rules

A recent audit by the Office of the
State Auditor called into question part
of the state incentive award program in
rule R477-6-5, Incentive Awards.

May/June 2012

There were two issues; the legal
authority of DHRM to establish “market
based” awards, and the DHRM
interpretation of the phrase “per
occurrence” in the rule. The audit was
presented to the Legislative
Administrative Rules Review
Committee who concluded that
clarifying language in code and in rule
was necessary to resolve differences
in the interpretation and use of the
rule. Two things needed to happen:
the law had to be amended to grant
DHRM clear authority to provide
“market based” awards, and then a
rule had to be crafted and filed under
authority of this amendment. Without
these changes the state incentive
award program would have been
eliminated. The amendment of the law
was accomplished with the passage of
HB 251, Utah State Personnel
Management Act Amendments.
Fortunately this happened early in the
session and DHRM was able to file a
rule that satisfied the members of the
Administrative Rules Review
Committee. This new rule will be
effective on July 1, 2012.

Let Us Help You Understand Your Benefits

In the early or middle stages of your career?
Attend a free (for spouses too) URS Personal
Planning Seminar. You'll learn how much you'll
need to retire, how much to expect from your
pension, and which Retirement Savings Plans

are right for you.

In the late stages of your career or within 10
years of retirement? Attend a Pre-Retirement
Seminar. You'll learn about your benefit options
and how to prepare for the major life change.

Call today and reserve your spot.
801-366-7750 or 800-753-7750

Page 8

PERSONAL PLANNING SEMINARS
Seminars begin at 9 a.m. and end at 1 p.m.
...................... Fri., May 11

Fri., Aug. 10

.................... Fri.,, Oct. 5

PRE-RETIREMENT SEMINARS
Seminars begin at 9 a.m. and end at 4 p.m.

Sandy. .o, Fri, April13 Logan......... Fri., July 13
Provo'. . ... Fri., April20 SLC - Central . . .Fri., Aug. 3
West Valley .. .. Fri, May 18 Ogden .........Fri, Sept. 7
Vernal. .. ...... Fri, June 8 St. George . .. Thur, Sept. 20
Farmington . ... Fri, June15 SLC - North ... Fri.,, Oct. 12
Blanding .... Thur, June 21
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The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.

I———_—_—_—_—_—_—_—_—_—_—_———

We’d love to hear from you.

On the front cover: 10th Annual Historic 25th Car and
Motorcycle Show-Ogden’s Historic 25th Street—Friday
June 1, 2012 5pm-9pm

If you like antique cars with new engines, if you like
unbelievable paint jobs that cost more than many new cars and
if you really enjoy the glistening of triple plate chrome, then you
really need to attend the annual Historic 25" Street Car &
Motorcycle show! Over 200
beautiful hot rods, classic cars,
trucks and motorcycles line
Historic 25" Street from Walll
Avenue to Washington Blvd. ;
Free public admission. For more §
information visit http://
www.historic25.com/index.php/
events/car-show.

I

I Please submit feedback,
I suggestions, or ideas for
I

I

future articles to:
HRNewsletter@utah.gov

Employee Resource Information Center

¢ Benefits
¢ Payroll
¢ Retirement

Ccr C

We can help! b

801-538-ERIC (3742)
www.employeegateway.utah.gov

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081

Worklife Elevated

Editor in Chief: Jeff Herring
Production Editors:

Debbie Cragun

Sarah Tice

Sherry Saracino

Michelle Watts

Gary Schow

Cathy Lewis

Dan Chase

Tina Sweet

Worklife Elevated is published bi-monthly
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UDOT 2012 ROAD
CONSTRUCTION INFORMATION -

The annual
Surplus Property
Plant Sale will be
held May 22--25
from 8:00 am to

Visit UDOT.utah.gov for the 2012 Road .
* Construction Guide. The guide includes a
list of the 20 most significant UDOT

4:00 pm. For  !projects going on this summer.
more
information, .
please KNOWWHEHE
visit www.surplus. | KNow .
. . R |
Alment U
Oper EnY
pprik 13, 2012 Hroudl

June 15, 2012
Hre
Updates orroikabhe o7
ery{,oyw Gotewor

—————————
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Office of the Utah State Auditor
Auston Johnson, CPA

The Primary Mission of the Utah State Auditor’s Office is to
help ensure to financial integrity and accountability of Utah's
state and local governments. The Office’s purpose is
accomplished by providing independent and innovative audits
and investigations, and by monitoring and advising Utah's
state and local governments. Working hand in hand with the
State Division of Finance, the Office has helped Utah to be
recognized as having financially strong and well-run state and
local governments.

There are two professional divisions within the Office: the
Audit Division and the Local Government Oversight Division.

Audit Division: Financial Audit is responsible for auditing all
State departments, agencies, and colleges and universities.
Both State funds and federal grants are audited. These audits are conducted to
determine honesty and integrity in fiscal affairs, the accuracy and reliability of financial
statements, the effectiveness and adequacy of internal financial controls, and the
degree of compliance with legal and contractual requirements. The State Auditor does
not audit individual tax returns; however, tax returns may be reviewed during the audit of
the Utah State Tax Commission. Our office also performs special request audits,
reviews, or other engagements. These audits include internal control reviews, legal
compliance and financial related audits, and fraud investigations. These are often
requested by the Governor or the Legislature. In addition, we have a staff of auditors
trained in Information Systems Audit which provides technical support to the Audit
Division by means of computer-assisted audit techniques. We perform audits and
reviews of information systems and computer facilities to provide assurance that the
State’s computer-based resources and assets are effectively controlled.

The Local Government Oversight Division ensures uniform accounting, budgeting,
and financial reporting by Utah's local governments. This is done by providing
consultation, budget forms, and uniform accounting guidelines and services for counties,
municipalities, school districts, and local districts. The Division reviews independent
audits of all units of local government for compliance with reporting standards and
conformity with generally accepted accounting principles and State law. As a service to
the public, the Division maintains these reports on the Utah State Auditor’s Office
website in an electronic format which allows the public to view all reports, numbering in
the thousands, in one convenient location. The Division also presents training to local
government officials and to CPA'’s conducting governmental audits.

(Continued on page 3)





STATE OF UTAH

GARY R. HERBERT OFFICE OF THE GOVERMNOR GREG BELL
GOVERNOR SALT LAKE CITY, UTAH LIEUTENANT GOVERNOR
B4l14-2220
December 2011
Dear Colleagues,

Another holiday season has arrived, and Jeanette and I love it! We especially
appreciate the many examples of service and goodwill evidenced everywhere this time of
year.

The great State of Utah leads the nation in acts of service and that is a fact of
which we all can be very proud. We are also a national leader in fiscal responsibility and
economic vitality. Not only are we optimistic about Utah’s future, we are especially
grateful for the unparalleled dedication of our outstanding state employees who play a
critical role in insuring that hopeful future.

Jeanette and I thank you, and extend our best wishes to you and your families for
a peaceful and joyous holiday.

Sincerely,

Gary R. Herbert
Governor First Lady






Volume 6, Issue 3

Worklife Elevated, State of Utah Employee Newsletter

November/December 2011

Office of Utah State Auditor (cont.)

(Continued from page 1)

The State Auditor Hotline Program
provides an avenue for citizens,
including government employees, to
report suspected financial
improprieties or violations of laws and
regulations by state and local
governments; waste of public funds or
resources; and/or constructive

suggestions for improving state and
local governments regarding financial-
related matters, internal controls, or
compliance. The Hotline coordinates
the efforts of existing resources, rather
than duplicating efforts of authority
already in place. Thus, employees
and citizens alike should go first to the
source of complaint, if possible, before

Publicized Cases of Fraud

By Auston Johnson, CPA, State
Auditor

No one in an entity is excited to see
auditors walk in the door. However,
we usually get a smile and a comment
about how management is glad we’re
there. This is usually not true. We
then say we're there to help. This is
usually not believed.

The State Auditor’s Office has a
main responsibility to give an opinion
on the fair presentation of the State of
Utah annual financial report. In order
to do this, we look at samples of
transactions that have taken place over
the last fiscal year.

One of the things we look for are
controls that will ensure that
transactions have been handled
properly and that the State’s assets are
being safeguarded. A natural
outgrowth of these procedures is to be
aware of situations where fraud can
occur.

Publicized cases of fraud, including
many in our own state, have shown the
need for all public employees to take
proactive steps to create the right kind
of climate to reduce the occurrence of
fraud. Theft of assets, though
generally not material to the State’s
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financial reporting, can result in
substantial loss and embarrassment to
an organization.

Fraud can range from minor
employee theft and unproductive
behavior to large misappropriations of
assets and fraudulent financial
reporting.

The risk of fraud can be reduced
through a combination of prevention,
deterrence and detection measures.
However, fraud can be difficult to
detect because it often involves
concealment through falsification of
documents or collusion among
management, employees or third
parties.

An entity’s management has both
the responsibility and the means to
implement measures to reduce the
incidence of fraud. Measures an entity
can implement to prevent, deter, and
detect fraud include (1) creating a
culture of honesty and high ethics; (2)
evaluating the risks of fraud and
implementing the processes,
procedures, and controls needed to
mitigate the risks and reduce the
opportunities for fraud; and (3)
developing an appropriate oversight
process.

contacting the Utah State Auditor’s
Office hotline. Information regarding
the procedures to follow when
contacting the office’s hotline, as well
as some entities to contact for non-
financial related issues, are noted on
the Utah State Auditor’'s Office
Website at www.sao.utah.gov.

Research in moral development
strongly suggests that honesty can
best be reinforced when a proper
example is set — sometimes referred to
as the tone at the top. Directors and
managers set the “tone at the top” for
ethical behavior within any
organization. The management of an
entity cannot act one way and expect
others in the entity to behave
differently.

Regardless of management’s tone,
every state employee has a
responsibility to protect and wisely use
taxpayer-provided resources. If you
are aware of a situation where fraud
may be occurring or you have been
required to handle a financial
transaction in a way you know to be
wrong, contact us. We have an
employee hotline where you can report
potential fraud. Your confidentiality will
be protected. Information on using the
hotline is on our website at
www.sao.utah.gov.

| am always impressed with the
quality and dedication of state
employees. | commend you for the
service you provide to the citizens of
this state. If we can be of assistance,
please call. We really do want to help.
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The Gateway to a New Employee Gateway

By Tina Sweet, ERIC Knowledge Base The Search is On! has been added to better assist
and Training Consultant, DHRM In today’s Internet-driven world, one €mployees and provide a simple
The Employee Resource of the best capabilities introduced is effective communication tool if a phone
Information Center (ERIC) opened it's  the ability to search for what we need ~ call is not the best option. This feature
doors on September 19, 2011. As part using keywords. This concept has is located on the home page in the
of this effort to increase access to HR  been adopted by the new Gateway. lower right corner and can be used for
and HR related information, we This functionality of this feature has questions related to payroll, benefits
realized the need for an expanded been designed to take a keyword and ~ and general HR related information.
online knowledge base - or in more provide all related content the Gateway The question is trackable and creates
familiar terms, an expanded Employee has to offer on the subject, similarto @ case that is assigned to the first
Gateway. that of maybe a simple Internet search. available team member for resolution.
Although the Employee Gateway What a relief! The benefit it provides to employees is
was already an excellent tool and While this could simplify the use of ~ thatonce aresponse has been

generated, the employee is notified via
email. Additionally, all case
information is saved for future
reference and the employee can refer

provided much needed information and the Gateway, the feedback we have
communication to all state employees, received suggests that some
it's only downfall was the information employees are still trying to find the

was not searchable, making it very information the old way, clicking on
difficult to find information. Thisone  tabs and scouring pages for the form ~ Pack as often as needed. The
simple feature could dramatically or bit of information they need. DHRM information is confidential and

electronic, which eliminates telephone
hold time as well as the potential for
coworkers to overhear your personal

change the Gateway experience for all. encourages everyone to take
With that in mind, the evolution of the  advantage of the search capability of

Employee Gateway began. this site. It is the fastest way to find > ’

While the look and feel of the site is  What you need and it will save you time Conversation with HR.
significantly different, the information is and frustration. Ready, Set...Go!
for the most part the same, just Just AskERIC! Despite the addition of the tools the
packaged differently. The addition of Have you ever just wished you could NeW Gateway has to offer, it's still a
a few simple but significant ask a question and get a response change which is sometimes difficult to
improvements have enhanced the without ever having to call anyone? emt_;race. After all, we are creatures of
functionality of the Gateway, takingit  Or, have you desired HR assistance ~ nabit and love to continue on our
from an information source to an but the best time for you to contact HR ~ COUrse uninterrupted.
interactive site that not only displays is outside of normal business hours The ERIC staff would like to
more employee specific benefit when our telephone representatives encourage employees to take a test
information but allows for search and  gre unavailable? Well the answer is drive on the new Gateway, try out the
direct communication with Human just ASKERIC! new bells and whistles and to Tell Us

Resource representatives at ERIC. What You Think!

The power is now in YOUR fingertips.

This communication enhancement

The addition of a few simple but significant improvements have
enhanced the functionality of the Gateway, taking it from an
information source to an interactive site that not only displays
more employee specific benefit information but allows for search
and direct communication with Human Resource representatives
at ERIC.
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URS/PEHP Medicare Supplement Plans

Dear Member,

I's Medicare open enrollment time again (Oct. 15 to Dec. 7) and PEHP may be in your area

soon to explain changes to Medicare and Medicare Supplement plans.

Check the schedule below and come join us for this 30-minute presentation. We will be availa-

ble after each presentation to answer any questions you might have.

Medicare & Medicare Supplement Presentation Schedule

Salt Lake & Davis Utah County Weber County
Counties
Date Monday, Nov. 7 Tuesday, Nov.8 | Wednesday, Nov. 16
Time 10 a.m. Noon Noon
Location Utah Retirement UuDOT DCFS
Systems 658 North 1500 950 East 25th St.
540 East 200 South West Ogden
Salt Lake City Orem
First floor conference
room

PEHPs Medicare Supplement Plans feature:
e« NO medical underwriting

e NO rate tiers

e NO referral to see a specialist

e 3 Prescription Drug plans to choose from

e Out-of-Country coverage

e Monthly premiums will be deducted from your URS retirement check.
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Employee Survey- Additional Analysis

By Casey Parry, Research Consultant lll,
DHRM

In September of 2010 we conducted a
statewide employee survey, gathering
responses from a wide selection of
employees across Executive Branch
agencies. We published an initial report
some months back. Since then we have
done some additional analysis on the
employee comments as well as other
factors.

Just to recap, the goal of the survey
was to measure factors that lead to
employee commitment, as well as other
issues facing state employees. We found
that satisfaction with pay, development,
and socialization influences trust and job
satisfaction, and satisfaction with these
five factors lead to employee
commitment.

At the end of the survey, we gave
employees an opportunity to share any
additional comments regarding the issues
covered in the survey. Placing an open
ended question gives respondents a
chance to vent any concerns or opinions
that weren't addressed through the
survey questions. Of the 4,804
employees who responded to the survey,
2,318 offered comments.

The value of the open-ended question
is that it brings attention to the issues or
problems that employees are most
worried about. It probably won’t come as
a surprise that almost half of the
comments expressed dissatisfaction
regarding pay and benefits. One
interesting finding was that a significant
number of employees expressed positive
feelings of job satisfaction, in spite of their

dissatisfaction with other areas.

Another area we examined was the
relationship between turnover intentions
and employee commitment. One of the
survey questions asked about how likely
the employee would be actively looking
for other work. Employees who had
higher levels of satisfaction across the
factors that lead to commitment were
much less likely to be looking elsewhere
for work.

Overall the survey showed the majority
of employees do like their job, but desire
improvements in things such as
development opportunities, pay, and
benefits.

2012 Utah ‘Life Elevated®’ Official Scenic Calendar

By Clayton Scrivner Media
Relations Utah Office of
Tourism

The Utah Office of
Tourism has released for
sale its 2012 Utah ‘Life
Elevated® Official Scenic
Calendar. Now in its 40th
year, the annual award-
winning publication
highlights many of Utah’s
iconic destinations, outdoor activities, and
events through its stunning photography
and award-winning graphic design. The
calendar also features a greeting by
Governor Gary R. Herbert.

A photo of the iconic Delicate Arch in
Arches National Park, taken by
accomplished Utah photographer Scott T.
Smith, was selected as the cover image.
Many other Utah destinations are
featured throughout the calendar,
including all five national parks, many of
Utah's state parks, national monuments,
ski resorts, national forests, Temple
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Square, and various
outdoor activities.

“This iconic calendar
__ effectively highlights
1§ our world-class
d landscapes to both
visitors and residents,”
said Spencer Eccles,
executive director of
the Governor’s Office
of Economic
Development (GOED). “We are able to
use it as a business recruitment tool
because it catches the essence of why
people like to live, work and play in Utah.”

Leigh von der Esch, managing director
of the Utah office of Tourism, an agency
of GOED said “The quality of information,
stunning photography, and sharp design
really came together this year to make a
quality product. That is why for 40 years,
this calendar has made an excellent gift
for clients, family, and friends.”

Scott Hardy, who has worked on the
state’s scenic calendars for the past 26

years, once again designed this year's
calendar. Twenty-thousand copies were
printed by Rastar in West Valley City.

The Utah Scenic Calendar is
recognized annually for design and
photography. The 2011 edition was
honored with 13 awards in the National
and World Calendar Awards competition,
including a Gold Award for Best Graphic
Design.

The 2012 Utah Scenic Calendar may
now be purchased through our new
secure online store at www.uotstore.com.
Individual calendars are $10 each, plus
tax and shipping. Bulk orders of 50+
calendars are offered at $8. Walk-in
purchases may be made at the Zion
Natural History Association (ZNHA)
bookstore located at Council Hall, 300 N.
State St., Salt Lake City, Utah, 84114. If
you have questions, please contact the
Utah Office of Tourism at (801) 538-1900
or click on www.visitutah.com.
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iﬁ éﬂ Thank you to the State of Utah iﬁ
f Employees with 40 or more \\
Years of Service!! Your
\ O \
Yﬁf \\w dedication, to the citizens of 713“/ \\w
Utah is greatly Appreciated.

¢

Don Uchida Board of Education
Vickie Hathaway Board of Education
Marci Soper Department of Administrative Services
Kent Powell Department of Community and Culture
Don Morgan Department of Corrections
Sherrie Kerr Department of Corrections

‘kk‘\
QD

Charlene Lopez Department of Corrections P
ﬁ Donna Riley Department of Health

Jack Oman Department of Health

Gary Howarth Department of Human Services

Gary Fullmer Department of Human Services

David Cole Department of Natural Resources

Leila Billingsley Department of Public Safety

Roger Aland Department of Public Safety

Rick Newman Department of Technology

Cindy Schroeder Department of Technology Services

Barney Bekkemellom Department of Transportation X

Michael Sabey Department of Transportation

Robert Gardiner Department of Transportation

Richard Jones Department of Transportation )Y

Robert Goodwin Department of Workforce Services

Alice Edman Department of Workforce Services

Florence Johnson Governor’s Office

Marlene Dazley Judicial Branch

Lynda Belnap School Institutions and Trust Lands

Warren White Jr School Institutions and Trust Lands
Lynda Wood Tax Commission
ent Jorgensen Tax Commission
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PAYING FOR YOUR FLU SHOTS

Flu shots obtained at a contracted provider’s office

o Most PEHP contracted providers will not charge for an office
visit when services rendered are for a flu shot only.

o If your provider submits an office visit bill to PEHP, you will
be required to pay an office visit copayment.

Flu shots obtained at a grocery store
e You will need to pay for the flu shot and submit an itemized
statement to PEHP for reimbursement.

Flu shots obtained by the health department

e Most health departments will submit the itemized statement
to PEHP for reimbursement.

« If not, you will need to pay for the flu shot and submit an
itemized statement to PEHP for reimbursement.

« All eligible services performed are considered for payment
up to PEHP’s Maximum Allowable Fee (MAF).

If you have questions, contact PEHP Customer Service 801-366-7555 or 800-765-7347

| VOTE ON NOVEMBER 8, 2011 ] Remember to set your clocks back

Polls will be open from 7am-8pm on Sunday, November 6 for the
In Utah, it's now required by law: A end of Daylight Saving Time.
valid picture 1D when you vote The Daylight Saving Time Sunday, in

November is the longest day of the

For more information on this years year! That Sunday is nicknamed Silver

election, please visit Sunday, because it has 25 hours (two
WWW.VOte.utah.gov. | 2 am. hours)
& is 90,000
| Remember your vote matters! | seconds long!

I
I

UTAH UTAH

s I
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EADFRSHIP
INSTITUTE

The Utah Leadership Institute
provides leadership development
services to Utah's public sector
leaders and organizations. ULI
offers one-stop, hassle-free
access to outstanding
opportunities at a reasonable
price. Visit the Employee
Gateway for information on
upcoming training opportunities.

We’d love to hear from you. .
Please submit feedback, I
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Prepare Your Home for Winter

e Insulate walls and attic.

e Caulk and weather—strip doors and windows.

e Install storm windows or cover windows with
plastic from the inside.

e Insulate any water lines that run along outer
walls (water will be less likely to freeze).

e 3ervice snow-removal
equipment.

e Have chimney and flue
inspected.

€
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\
door thermometer.

On the front cover: The 6th Annual Human Race held
Thanksgiving Day, November 24, 2011 - Rain or Shine. Held at
Draper Spectrum at 12101 Factory Outlet Drive Draper UT, . The
Utah Human Race is a fun walk/run featuring both 5K and 10K
distances. The race starts at 8 a.m. and is fun for the entire family!
For more information and to Register visit
http://www.utahhumanrace.com/

Enjoying Thanksgiving Day doesn’t mean gaining a few extra
pounds. So come burn a few calories and create lasting memories
at the 6™ Annual Utah Human Race, benefiting Utah Food Bank.

The idea behind the Utah Human Race is to get Utah’s various
communities to together to show how we as a state come
together to feed those in need.

Register a Group of 5 to 10 people and get 20% off. Get everyone
on board! Invite your family, friends, high school teams, church
groups, distant relatives... or even your next door neighbor that
you have been meaning to introduce yourself to for the past five
years.
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,  Commissioner’s Message
Utah Department of Financial Institutions
G. Edward Leary, Commissioner
3
The image most people have of “Bank Examiners” comes from the
movie, It's a Wonderful Life where the examiner shows up
unannounced on Christmas Eve and threatens to close the bank
unless the money is found. As the movie demonstrates so well,
' banking is an activity built on confidence and trust. Utah has
historically been blessed with safe and sound, community oriented,
financial institutions.
k Today, examiners from the Utah Department of Financial

Institutions still conduct examinations of all Utah deposit-taking banks
and credit unions, as a component of the supervision and regulation
of financial institutions. The examinations are conducted by a joint
team of state and federal examiners (in a decision to be more efficient and share state and
B federal resources). The examiners enter the institution; armed with laptops, data
downloads, quarterly financial information, electronic copies of previous reports and work
papers, and are thereby able to more quickly perform the analysis of the collectability of the
loans and leases on the institution’s books.
Upon completion of the examination, the examiners write their conclusions and
7 recommendations on the condition of the institution in a Report of Examination, which is
shared with management and the directors. The current examination process has evolved
over time with the regulators trying to comply with their mandate to be more efficient, as well
as, effective.
Most people are surprised to learn that the majority of the time spent in an examination of
8 an institution is dedicated to reviewing the loans and leases. Seasoning is required to
develop the knowledge, skills and experience required to understand, review and accurately
document the collectability of the many different types of loans and leases which are on the
9 books of the institution.

In the case of state-chartered banks, the Department alternates with the relevant federal
agency (whether the Federal Reserve or the FDIC) in being the Examiner in Charge
responsible for writing the Report of Examination.

In addition, Financial Institutions Examiners, today, are expected to develop additional sub
-specialty skills necessary to perform a different, separate, specialty examination of the
same institutions like: Compliance Examinations to review the institution’s compliance with
consumer protection laws and rules (the new federal Dodd-Frank Act, mentioned below,
created a new bureaucracy, the Consumer Financial Protection Bureau “CFPB” to ensure
those rights are better protected), other specialty examinations include Information

(Continued on page 2)
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Commissioner’'s Message (cont.)

(Continued from page 1)
Technology, Trusts, and Holding
Company Inspections.

The Department supervises ninety-
eight (98) state-chartered deposit
taking banks and credit unions with the
total assets of those institutions being
$185 billion as of March 31, 2011. The
amount of total assets under the
Department’s jurisdiction would place
Utah as the 8" largest amongst the
states in the US. The Utah
Department follows the state banking
departments of New York, Georgia,
California, Massachusetts, North
Carolina, Alabama, and lllinois, in that
order. Behind the Utah Department
would be Texas, Pennsylvania, Ohio,
Wisconsin, Delaware, Missouri,
Florida, New Jersey, and Virginia.

The Department’s large jurisdiction

was predominately created as a result
of the growth of Industrial Banks
headquartered in Utah over the last
twenty five years. Today there are
twenty Industrial Banks representing
approximately $100 billion of the total
$185 billion in total assets.

The current environment of financial
services is monopolized by the “Great
Recession” that began in late 2007.
Since then, financial institutions have
experienced great difficulty in
establishing consistent profitable
operations. Congress in 2010 passed
and the President signed into law the
2000 plus page Dodd Frank Act. This
Act, which changed many of the laws
banks and credit unions operate
under, mandated that the federal
regulatory agencies within a relatively
short time period promulgate over 200

new rules. This burden, which many
have labeled a, “tsunami” of
regulations, has and will continue to
disproportionately and adversely affect
smaller community banks and credit
unions.

The challenge going forward for the
Utah Department of Financial
Institutions is to apply and enforce the
new laws and rules while attempting to
assist the predominately smaller state-
chartered banks and credit unions in
developing procedures and practices
to ensure compliance with these new
regulatory burdens. All of this activity
must be viewed and considered within
the overall context of these same small
institutions struggling to return to
consistent profitable operations and
provide the financial products and
services to Utah citizens.

Agency Spotlight: Department of Financial Institutions

By Commissioner G. Edward Leary

The primary mission of the
Department of Financial Institutions is
to charter, regulate and supervise
persons, firms, corporations,
associations and other business
entities furnishing financial services to
the people of the State of Utah.

In the case of state-chartered
depository institutions, the statutory
charge is to charter, regulate,
supervise and safeguard the interest
of shareholders, members, and
depositors through on site
examinations and remedial action
orders. The primary activity of the
Department is the examination of state
-chartered depository institutions to
determine their financial strength,
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solvency and compliance with all
applicable state and federal statutes
and rules.

In the case of persons or entities
that provide financial services to the
public, the statutory requirement is that
these entities register with the
Department and that the department
ensures credit is extended to
consumers in the State of Utah in
terms that are fair, lawful and easily
understood.

The Department has a secondary
mission to assist the development of
the financial services industry in the
state for the benefit of its citizens and
the community in all ways consistent
with safe and sound business
practices.

The Department provides a source
of information and assistance to the
citizens of Utah in connection with all
forms of banking products and
services.

The Department is concerned with
preservation and development of the
state role in providing financial
services.

The Utah Banking Department was
created in 1913. Since the civil war
there has existed a “Dual Banking
System” within the United States,
which authorizes states and the
federal government to charter and
regulate banking in a competitive
model. Today, Utah law demands that
all deposits of state-chartered banks or
credit unions are federally insured.
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Agency Spotlight: Department of Financial Institutions (cont.)

The Vision of the Department is to
establish Utah as a nationally and
internationally renowned center of
financial services providers.

The Department’s Goals are:

o Develop qualified, well-trained,
mature financial institution
examiners through formal schools
and on-the-job training.

e Maintain Accreditation of the
Department by the two rating
agencies.

e Continue development of
coordinated interstate/intrastate
supervision of regulated
institutions.

e Be cognizant of the state’s
economic development potential.

e Ensure adequate funding of
Department needs.

The Department’s Issues and

Challenges today are:

e Helping preserve the Dual Banking
System which is under attack.

e Fight the Preemption of State
Laws by the Office of the
Comptroller of the Currency which
charters and regulates National
Banks not subject to state
jurisdiction.

e Assist in an appropriate manner,
the Utah Industrial Banks that are
caught in the national debate
concerning the merging of banking
and commerce.

DFI Employee Spotlight: Orla Beth Peck

By Michael Jones, Chief Examiner

Orla Beth Peck is the Department of
Financial Institutions’ Supervisor of
Credit Unions, a position she has held
since August of 1992. As the
Supervisor of Credit Unions, Orla Beth
is responsible for the supervision and
regulation of all Utah state-chartered
credit unions. She assists and advises
the Commissioner in the execution of
state laws as they relate to credit
unions and oversees the department’s
examination of all state-chartered
credit unions.

Orla Beth began working for the
department in July of 1981, as an
examiner. She indicated that when
she started, examiners were dedicated
to each industry under the jurisdiction
of the Department. At the time there
were ten credit union examiners.

“I was the third woman hired as an
examiner. This led to some interesting
situations. When | introduced myself to
one credit union president, he said:
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‘Oh, | will have to find
you somewhere to
work. We usually have
the examiner set up in
the men’s locker room.’
Another credit union
president was so happy
to see me that she
came around the desk
and hugged me.” On
another examination,
when Orla Beth was
working with another
female examiner, the credit union
president called his board chairman
and said: “Hey Fred, I've got examiners
here, of the female persuasion!”

In September, Orla Beth will become
the Chairman of the National
Association of State Credit Union
Supervisors (NASCUS). NASCUS is a
national professional association
dedicated to the defense and
promotion of the state credit union
charter. It's the primary resource and

Orla Beth Peck, Department of
Financial Institutions’ Supervisor of
Credit Unions

o Defending the Department’s
supervision of Utah Industrial
Banks.

e Monitoring and assisting state-
chartered institutions in the
implementation of the numerous
Dodd-Frank Act required rules and
regulations.

e Establishing a good working
relationship with the new federal
agency created in the Dodd-Frank
Act, the Consumer Financial
Protection Bureau (CFPB), which
will have exclusive federal
jurisdiction over large banks also
regulated by the Department.

e Continue the Department’s efforts
to help educate the public in
financial services matters.

voice for 47 state
governmental
agencies that
charter, regulate
and examine the
nation's state-
chartered credit
unions.
With her service
as Chairman, Orla
Beth puts into
place the crowning
achievement for
her eighteen years of involvement with
NASCUS. In 1993, Orla Beth was
elected to the Board of Trustees of the
National Institute of State Credit Union
Examination (NISCUE), the education
foundation of NASCUS. She served
on this board from 1993 to 2010,
serving a term as the Chairman of the
national foundation.

While on the Board of Trustees, Orla
Beth also served on NASCUS's

(Continued on page 4)
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DFI Employee Spotlight: Orla Beth Peck

(Continued from page 3)
Performance Standards Committee
and their Accreditation Review Teams.
She has been a member of the review
team for the initial review or the re-
accreditation review of fifteen states.
In 2007, Orla Beth was elected to
the Board of Directors of NASCUS.
On this board, she serves with eight
other state credit union regulators in
promoting the safety and soundness of
state-chartered credit unions and

defending the autonomy of state credit
union regulatory agencies. Because of
the respect she’s earned over 28
years, the members of NASCUS
elected Orla Beth to be their Chairman
-Elect in the Fall of 2009; leading to
her two-year term as Chairman that
begins in September.

It's been an exciting career for Orla
Beth; first as an examiner, then as a
supervisor, and now as chairman of a
national association. All of this for

More Gold in Your Golden Years

By Mickie Douglas
Public Affairs Specialist in Salt
Lake City, UT

Although the Gold Rush has
been over for more than a
hundred years, people today
are still looking for ways to put
more gold into their “golden
years”. Some of the ways to
find more gold don't involve
picks or pans or prospecting
luck. Did you know that if you
work beyond your full retirement
age before beginning to draw
your Social Security benefits,
the amount of your monthly
benefit check will increase?

For example, if you were born
between 1943 and 1954, your full
retirement age is 66. This means that
if you start receiving benefits at age 66,
you will get 100 percent of your
monthly benefit. However, if you delay
receiving retirement benefits until after
your full retirement age, your monthly
benefit continues to increase. For

/ , example, the
= yearly rate of

" increase in

. Social Security
~_ retirement

' benefits for

_, anyone born

4g after 1943 is 8
percent. This 8
' percent increase
compares

‘ favorably with

- ™ current average
interest earnings
rates on bank
savings

accounts.

Of course, the total benefit increase
you would receive would depend on
the number of months you delay the
start of your retirement benefits: at age
67, you would get 108 percent of the
monthly retirement benefit because
you delayed getting benefits for 12
months; and at age 70, you would get
132 percent of the monthly benefit
amount because you delayed getting

someone who never intended to make
regulating her life-long work. When
she graduated from Utah State
University in 1975, Orla Beth was
planning on putting her degree in
Business Education to good use in the
secondary education system.

Congratulations to Orla Beth on her
election and service as Chairman of
NASCUS.

benefits for 48 months.

When you reach age 70, your
monthly benefit stops increasing, even
if you continue to delay receiving
benefits. Once you reach full
retirement age, your income does not
affect your Social Security benefits.
So, in other words, there is no
additional advantage to putting off
benefits once you've reached age 70.

It is also important to remember that
each additional year you work adds
another year of earnings to your Social
Security record. Higher lifetime
earnings may mean higher benefits
when you retire.

If you are considering postponing
retirement, Social Security has an
online calculator called the Retirement
Estimator that can quickly give you an
idea of how much extra money you
could expect by working beyond your
full retirement age. Just visit Social
Security’s website at http://
www.socialsecurity.gov/estimator/.

Remember that each additional year you work adds another
year of earnings to your Social Security record.
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FLU SHOTS

Flu shots obtained at a contracted provider’s

office

« Most PEHP contracted providers will not charge for
an office visit when services rendered are for a flu
shot only.

« If your provider submits an office visit bill to PEHP,
you will be required to pay an office visit
copayment.

Flu shots obtained at a grocery store

« You will need to pay for the flu shot and submit an itemized statement to PEHP for
reimbursement.

Flu shots obtained by the health department

« Most health departments will submit the itemized statement to PEHP for
reimbursement.

. If not, you will need to pay for the flu shot and submit an itemized statement to
PEHP for reimbursement.

« All eligible services performed are considered for payment up to PEHP’s Maximum
Allowable Fee (MAF).

If you have questions, contact PEHP Customer Service 801-366-7555 or 800-765-7347

October is Disability Employment Awareness Month

By: Carol Ruddell, Project Director — solutions and innovations applicable to the
Work Ability Utah successful employment of workers with

Since 1945, Congress has annually designated disabilities impact the entire workforce, including
each October as National Disability Employment 29ing workers, injured workers, at-risk youth,
Awareness Month. This year's theme is “Profit ~Women, people of color, and unemployed and
by Investing in Workers with Disabilities”. Itisa Underemployed workers,” said Kathleen

time to celebrate; to recognize the skills and Martinez, assistant secretary of labor for
contributions of American workers with disability employment policy. Join other Utahns
disabilities. This national designation to celebrate! See the calendar of activities online
acknowledges America’s commitment to at www.workabilityutah.org.

employment opportunities for all citizens. "The
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CcITY BUILDING LOCATION Room # / DATE/
TIME
Murray UPEA 1000 West Bellwood | Conference Room | Sept 26
11-2
SLC Recovery 515 East 100 South 9th Floor Sept 27
Services Conference Room | 10-2
Logan | Human Services | 115 Golf Course Rd | Large Conference | Sept 28
9-12
SLC Education 250 East 500 South | North Board | Sept 29
Room 10-1
SLC Workforce 140 East 300 South | Room 101 South | Oct 3
Services 10-2
SsLC Health 288 North 1460 W 114 Oct 4
9-1
SLC Heber Wells | 160 East 300 South North Oct b
Bldg Conference Room | 10-2
Ogden | Regional Center | 2540 Washington |Large Conference| Oct 6
9-1
SLC Comm. & 324 South State 5th Floor Oct 11
Economic Dev. Conference Room | 10-1
501
SLC | Tax Commission 210 North 1950 1026 - Confer- | Oct 12
West ence Room 9-2
SLC | Human Services| 195 North 1950 1020¢ Oct 13
West 10-2
2011 State Holidays
Labor Day Monday, September 5 Thanksgiving Day  Thursday, November 24

Columbus Day

Veterans’ Day

Monday, October 5

Friday, November 11

Christmas Day
(Observed)

New Year's Day
(Observed)

Monday, December 26

Monday, January 2

S
A
F
E

M mm=S00c - > =

September/October 2011

Swords, knives, and similar cos-
tume accessories should be
short, soft, and flexible.

Avoid trick-or-treating alone.
Walk in groups or with a trusted
adult.

Fasten reflective tape to cos-
tumes and bags to help drivers
see you.

Examine all treats for choking
hazards and tampering before
eating them. Limit the amount of
treats you eat.

Hold a flashlight while trick-or-
treating to help you see and
others see you.

Always test make-up in a small
area first. Remove it before bed-
time to prevent skin and eye
irritation.

Look both ways before crossing
the street. Use established
crosswalks wherever possible.

Lower your risk for serious eye
injury by not wearing decorative
contact lenses.

Only walk on sidewalks or on the
far edge of the road facing traffic
to stay safe.

Wear well-fitting masks, cos-
tumes, and shoes to avoid
blocked vision, trips, and falls.

Eat only factory-wrapped treats.
Avoid eating homemade treats
unless you know the cook well.

Enter homes only if you're with a
trusted adult. Otherwise, stay
outside.

Never walk near lit candles or
luminaries. Be sure to wear
flame-resistant costumes.
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Rules Update

By JJ Acker, HR Administration to proposed changes to R477-8. release time.
Director Particular attention was given to the (b) Work time exercise that is a
More changes are on the way! On  State’s first exercise rule. Further bona fide job requirement is not
September 3, the State of Utah's amendments were made to this subject to this section.
standard business hours will be 8-5 section as follows: (4) Authorization for exercise time
Monday through Friday. Subsequently, (3) Compensated exercise release  and regular scheduled lunch breaks
corresponding amendments to R477-  time may be allowed at agency less than 30 minutes shall be
7: Leave, and R477-8: Working discretion for up to three days per documented in the Utah Performance
Conditions will become effective. week for 30 minutes. Management system.
During May and June many (a) Participating agencies shall have

employees and managers responded  a written policy regarding exercise

This year’s annual Managers Conference, typically held ~~‘ )
in the spring, will take place October 10 and 11, 2011,
when the Utah Society of Certified Public Managers A
hosts the American Academy of Certified Public

Managers 23rd Annual Professional Development LEADERSHIP ELEVﬁTED

Conference. Management for PEAK PERFORMANCE

American Acadenmy of Certified Public Managers™
S fFA ica’s f t lead i t 23r1d Annual Professional Development Confensnoes
ome of America’s foremost leaders in governmen 4R, October 10-12, 2011 | Salt Lake City

management and leadership will deliver keynote IILPM |||
addresses. The training agenda includes a continental
breakfast, opening ceremony, keynote and breakout
sessions, and networking breaks. Monday night you

WWW.USCEm.Org w[m

The theme Leadership Elevated celebrates the

can participate in an optional organized dinner and leader’s role in a relentless quest for advancing the
activity. Add in making new friends and reconnecting whole self, the work team, and the organization,
with others, and opportunities to network with undaunted by the unprecedented turbulence of our
managers and leaders from around the country, and day. Gain insight into breaking issues, exposure to
you have the makings of a great event! novel concepts and models, practical techniques,

and realistic tools to tackle real-life challenges

The conference website and registration can be found through nationally renowned speakers:

at http://uscpm.org/CPM-2011-National-
Conference.html. Utahns can register for the super low
conference rate of $200; national conferences often
cost up to $500! This is a once in a lifetime opportunity
to receive this level of training at such a low cost and

Todd Huston, Peak Performance: Leadership at the
Summit and Beyond
Ken Miller, Extreme Government Makeover:

convenient location. Increasing Our Capacity to Do More Good
Doug Nielsen, Leadership Elevated: Proven

Please join us as we climb the peak to leadership Strategies to Engage, Ignite, and Launch New

success! Performance Highs

Follow us on Twitter @AACPM Ron McMillan, Influencer: The Power to Change

CPM Elective Credits and professional CEUs will be Anything

awarded.

Photo Credit: Adam Barker, The Salt Lake
valley looking southeast at sunset.
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2011 Utah Certified Public Manager® Graduation

By Sherry Saracino, CPM Program
Coordinator

The Utah Certified Public Manager®
Program has been educating public
managers for two decades, and in fact,
has graduated more than 1,400 public
employees in the past 20+ years! On
Tuesday, July 12, 2011, a group of
new Certified Public Managers, 62
graduates from 20 agencies to be
exact, were honored during a
graduation ceremony in the State
Office Building Auditorium.

Graduates, agency directors,
managers, and family and friends who
supported participants through this

i

program attended the graduation
event, as did CPM Instructors, CPM
Administrators, and board members of
the Utah Society of Certified Public
Managers.

Attendees heard addresses from JJ
Acker, Director, Utah CPM Program;
Russell Thelin, Division Director, Utah
State Office of Rehabilitation; Dave
Buhler, Associate Commissioner for
Public Affairs representing the Utah
System of Higher Education; Steve
Wrigley, President of the Utah Society
of Certified Public Managers; and
Rebecca Greene, graduate speaker
from the Salt Lake County Sheriff's
Office.

Graduates received their
completion certificates and hearty
congratulations from CPM and
Department representatives, and on
occasion a supervisor who just couldn’t
contain their excitement and had to
join in the congratulatory line!
Additional photos and the graduation
program which includes a list of the
graduate’s names can be found on the
CPM web site at www.cpm.utah.gov .

Congratulations to all of the 2011
graduates!

When asked about the Certified Public Manager program, recent graduates had this to say:

“This program is one of the premier management training programs that is offered. The most valuable part of the
CPM program for me, was that the information | learned was information that | could begin to implement immediately
as a manager. CPM has help me as the Director for Southern Utah VR, to better understand, relate to and motivate my
employees.” ~ Denim Lyman, District Director, Vocational Rehabilitation, Utah State Office of Rehabilitation

“Going into the CPM program | had no idea that it would help me so much, not just in my professional life but in my
personal life. The lessons learned are invaluable - | think everyone should take this course! All in all a wonderful
experience | would definitely encourage others to sign up for!” ~ Tracy Young, Rural Public Transit Program Manager,

Utah Dept of Transportation

“I am really glad | took the CPM courses. It was the greatest challenge I have had in a long time. It has brought
me out of the box.” ~ Sheryl Featherstone, State Community Services Office, Dept of Community & Culture

“I have a deeper understanding of what it takes to be a great manager. I look forward to using my training to
enhance my job performance in my current position and know that it will be invaluable throughout my career.”
~ Gary Schow, Administrative Support, Dept of Human Resource Management

Page 8





" 'Volume 6, Issue 2

Worklife Elevated, State of Utah Employee Newsletter

September/October 2011

UTAH

The Utah Leadership Institute arranges professional educational

- e - opportunities and professional coaching for government
= A ) (= < s i ; . .
MADERSI% leaders. These services are available to managers and to any

INSTITUTE

State employee with manager approval. The Department of
Human Resource Management will assist in providing

recommendations and assistance in procuring contractors for strategic organizational, work unit, or personal

development.

For information contact Gary Schow at (801)538-4022.
See and register for upcoming events at https://hreventure.dhrm.utah.gov/utc/

We’d love to hear from you. :
Please submit feedback, I
suggestions, or ideas for |

future articles to: |
HRNewsletter@utah.gov |
|

DHRM is adding value to the State
of Utah by:

- Increasing Customer Service

- Increasing Efficiency

- Increased Management Capacity

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081
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On the front cover: The Downtown
Farmers Market located at Historic
Pioneer Park (300 South & 300 West)
was created in 1992 by the Downtown
Alliance and has become a summer
tradition for residents of Salt Lake City
and beyond. The Market provides
opportunities for local growers, food
and craft artisans to display and sell

items to the public.

The Farmers Market has been a

growing success for the last 18 years.
With the addition of the Art & Craft Market, it has evolved into
one of the west's largest community markets.

The focus of the Market is to provide local growers with the
opportunity to bring fresh produce, as well as flora, bulbs,
cheeses, eggs, and jellies directly to the public.

Saturday Farmers Market: June 11- October 22
Saturday Mornings, 8:00 am — 1:00 pm

Tuesday Farmers Market: Opening Day - August 9th
Tuesday Evenings, 4:00 pm — Dusk, through October

The 2011 Farmers Market provides an opportunity for the
community to support local. The Market—with over 200
vendors—offers a unique variety of farmers, growers, bakeries,
prepared food and beverages, packaged foods and local
artisans. » Find out how to get there and where to park.
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Leadership Elevated:
Leadership and Pride in the Public Sector

By Dan Chase, HR Training Manager

As | meet with employees from across the State of
Utah | often get to ask them what they believe the
public thinks about them as employees. The most
common responses | get are “lazy” and “overpaid.” |
think the thought that the citizens we serve may think
of us in this way makes us want to laugh (or cry)
because our agencies are doing more and more with :
less and less. Dan Chase, Training

| recently presented at a conference with attendees Mg
from all over the country and they had similar feelings
about how public employees are perceived. Without question it is difficult
to serve as a leader when the very public you serve often thinks very little
of the work you do. Yet, this is specifically why leadership is so
desperately needed in the State of Utah. Our agencies need forward
thinking leaders in all positions who can see through the difficult
circumstances in which we work and who have the vision of the important
work that we do.

As we focus on the work that we do, the contributions and differences
we make in people’s lives, then the work is rewarding despite economic
difficulties and challenges. It is unbecoming of public servants to give in
to the stereotypes that the public might have, or to let lack of financial
compensation alter the effectiveness of our performance or the effort we
might give serving the citizens of this great state. True leaders
understand that the stereotypes of public employees as “lazy” or
“overpaid” have no basis in reality. In an important academic study,
scholars Brehm and Gates (1997) observed the following: “The image of
bureaucrats as lazy and indifferent, propagated by politicians, the public,
and even some scholars is wholly inaccurate.” It has been my experience
that State of Utah employees are neither lazy nor indifferent. Agencies
and customers need leaders, both formal and informal, who remind us
constantly that the work we do is necessary for the State and its citizens
to function at an optimal level.
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Deat Colleagues,

&gwe onice again celebrate the holiday season, regardless of your faith or
pet sonal beliefs thistime of year provides a mearningfal opporturity to reflect on
what matters most. Inthat spirit, I want to recoguze our v gquely commatted and
talented state employees.

Y our urparalleled dedication and service to the State and your fellow Utahns
contribaate to our ex ceptional quality of life. Because of you, the State contirmies to
thrive and serve the residents of Utah in an extraordinary way, With your valued
assistatice, the New Y ear 2013 is brimming with promise and hope as we continue
tolead the nation in fiscal respotisibility and economic vitality.

Atthe end of awonderful year, Teanette and [ warmly extend our gratitude
to you and your families. May you and yours engoy peace and joy during the
holiday season atnd into the New Voear,

etty Clristn as and Happy New Vear,

L bt

Gary B, Herbert
(3 ovetnor
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A Focus on Efficiencies and Outcomes

By: The Office of the Governor 120-day action plan

and is working with

Governor Gary R. Herbert recently  all agency heads to

announced his proposal to reorganize  identify operational
and re-title the Governor’s Office of principles,
Planning and Budget (GOPB) as the measurements,
new Governor’s Office of Management management

and Budget (GOMB) with Kristen Cox  approaches and
as GOMB director. The objective isto  strategy. The
strategically ensure state government  baseline report
services are supported, highly should be
coordinated, and funded with a focus  completed by early

on operational excellence.

“It's about service and results. It's be presented to the
about finding ways to do things better,” Governor for review.
said the Governor. “We have been “Once we
successfully using our current understand the
performance assessment tools for a baseline, we will know where the

November and will

’ X Taxpayers deserve maximum return
few years now, and it has driven us to  growth opportunities are and how we  \yhile state agencies and employees

better service delivery within agencies. become better and better,” said Cox. “I should have access to all the tools

Now we need to do the same thing appreciate the skills found in agencies. ayajlable to be successful. Achieving
across the enterprise.” I've seen firsthand how state these goals will require everyone,
It is important to note that no major ~ employees work hard to serve the including the Governor’s Office of

changes will be made in transitioning  people of Utah and want to do all | can  \janagement and Budget, to
GOPB to GOMB prior to official action to support them and the work of our demonstrate measureable

being taken during the 2013 legislative state agencies.” performance improvements.
session. However, Cox was asked by GOMB will provide a system to

the Governor to conduct a general determine additional ways to optimize

assessment of state operations. The revenue, performance, and personnel.

assessment will benchmark current This exciting opportunity will

performance and provide the baseline  strengthen the State’s ability to provide
for moving forward. Cox has devised a added value to public services.

Kristen Cox, 42, was previousy serving as Dept. of Worldforce Services Executive Director She was
recently named one of Urab’s “30 Wormen to Watch™ by Utah Business Magazine and the 2012 recipient
of the Days of 47 Business and Enterprise Award, During her termare at TWE, the department
underwent significant process improvement and structural changes that saved taxpayers over $30
million, In addition, the department’s public assistance programs are now aligned with worlforee
development and meeting emplover demands, Her mantra: Those Whe CanWork Do Wotk,

“Kristens paradigm of constant improvement stands out)” the Governer said "She has
demnenstrated impressive leadership and visien at the helm of one of Utalis largest agencies,
shouldering recerd caseloads while fostering employment andleoking for ways to grow jobs That
iz exactly the approach I'want as we work with agency heads to streamline operations and ramp up
performance management.”
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No Need to be Selfish with “Our” CPM Program!

By Sherry Saracino, HR Consultant

Did you know that the Utah Certified
Public Manager® program is NOT just
for state employees? According to the
United States Census Bureau, over
147,000 federal, state, and local
government and education employees
were working in the State of Utah in
2011. Utah has over 600 local
governments — from cities to counties,
school districts to mosquito abatement
districts. That’s a lot of public

CPM courses. Add non-

profit organizations to

the CPM eligibility list,

and the number of those

who could (and should)

have CPMs in their ranks is huge!
The Utah CPM program has been

educating public employees since

1988, and has awarded over 1400

individuals the Certified Public

Manager® designation. National

programs since 1979 have certified

approximately 15,000 CPMs from

servants, working for a variety of public A|gska to Florida. While these

service agencies, who are eligible for

numbers seem large,
compared to the public

Mmm”"“. workforce of the state
y el and the country, we

have a lot of educating
left to do!

So, there’s no need to be selfish
with “our” CPM program. As you talk
to fellow public and non-profit
employees, go ahead and mention to
them that we have a fantastic,
nationally certified, management
training program just waiting for their
employees to participate!

Reminder: Converted Sick Leave is Ending January 3, 2014

By Barbara Smith and

sick leave is scheduled to
end on January 3, 2014.
This is due to HB 213 from
the 2005 General Session.
When the Legislature
ended Program | benefits and created
Program Il they also decided to end
converted sick leave and gave current
employees enough time to maximize
this benefit. We now have one year
left to accrue converted sick leave
hours. Employees with any converted
sick leave balances will not lose their

F |

Billie King, HR Consultants
A
The accrual of converted

=31
H

hours,

Converted sick leave can be used

To be eligible to convert as annual leave or regular sick leave
sick leave, an employee While the employee is working. Upon

must have accrued a
total of 144 hours or
more of sick leave in
Program | and Program
Il combined at the

beginning of the first pay period of
2013. All unused sick leave hours
accrued in excess of 64 will be
converted to Program Il converted sick
leave at the end of the last pay period
of 2013. The maximum hours of
converted sick leave an employee may
accrue is 320.

retirement, it is treated as either
Program | or Program Il sick leave
(depending on when it was earned)
and place in 401(k) and HRA
accounts, and used to purchase post-
retirement insurance as outlined in
DHRM Rules R477-7-5.

For further information please refer
to DHRM Rules R477-7-5 and also the
Employee Gateway.

. Election Day is Tuesday, November 6, 201

who and what will be on your ballot? Find

I Do you know where to vote? Do you know

VOTE

4

the answers to these and more questions | VOTE
by visiting vote.utah.gov.



http://www.census.gov/#

www.vote.utah.gov



-y
‘ Volume 7, Issue 3 Worklife Elevated, State of Utah Employee Newsletter November/December 2012

L% 5

T
4/1\\\;3/

dedication, to the citizens of Utah is greatly appreaated.

Florence Johnson
Lonny Arnell
Marci Soper
Rick Newman
Lynda Wood
Leila Bilingsley
Terry Lamoreaux
Gary Howarth
John Miller
Lawrence Moyes
Jack Oman
Donna Riley

Lee Gray

Vickie Hathaway
Charleen Pierce
Don Uchida
Sherrie Kerr
Charlene Lopez
Don Morgan
Warren White, Jr.
David Cole
Cindee Jensen
Alice Edman
Robert Goodwin
Kent Powell

Barney Bekkemellom

Alan Dearden
Bob Gardiner
Richard Jones
Michael Sabey
Lyane Slack
Bill Smith
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Thank you to the State
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Governor's Office

Department of Administrative Services
Department of Administrative Services
Department of Technology Services
Tax Commission

Department of Public Safety
Department of Public Safety
Department of Human Services
Department of Human Services
Department of Human Services
Department of Health

Department of Health

State Office of Education

State Office of Education

State Office of Education

State Office of Education
Department of Corrections
Department of Corrections
Department of Corrections

Trust Lands Administration
Department of Natural Resources
Department of Natural Resources
Department of Workforce Services
Department of Workforce Services
Department of Heritage and Arts
Department of Transportation
Department of Transportation
Department of Transportation
Department of Transportation
Department of Transportation
Department of Transportation
Department of Transportation
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Specialty Medications

Specialty medications are a group of
injectable and oral
drugs used to treat a
variety of conditions.
These medications
vary from most
medications received
at a local pharmacy
and generally require
special shipping and
handling
requirements. They
may also require extra support from the
physician and pharmacy for monitoring and
are typically of extremely high cost.
Presently, specialty medications are the
fastest growing and most expensive area in
pharmacy.

To better manage growth in specialty
medications, PEHP instituted a Specialty
Preferred Drug List in July of 2012.
Preferred medications will be available at
Tier A (20% with a $150 maximum co-
insurance), and Non-Preferred medications
at Tier B (30% with a $225 maximum co-
insurance). A similar co-insurance will be
required on specialty medications
administered through the medical benefit
(preferred: 20% co-insurance, non-
preferred: 30% co-insurance) up to the
maximum medical specialty out-of-pocket of
$3600. Tier placement will be determined
by PEHP with the assistance of our
Pharmacy and Therapeutics Committee
(comprised of local physicians, and
pharmacists from various specialties) based
on safety, efficacy, and cost effectiveness.
Specialty drug classes and new medications
are reviewed regularly by PEHP’s Pharmacy
and Therapeutics Committee. To find the
Specialty Preferred Drug List please visit
www.pehp.org. Click Members, Prescription
Drug Benefit, then Preferred Drug List.






Volume 7, Issue 3 Worklife Elevated, State of Utah Employee Newsletter November/December 2012

Worhkwell Challenge:s
Overtraining and How to Avoid It

Do you find it difficult to be motivated to exercise? Then this article is not for you. But

if you exercise regularly and find that you feel extreme fatigue, you may be over

training. Why does one exercise? Some ideas that come to mind are improved health,

decreased morbidity, increased endurance and strength, and stress relief. Let’s not

forget the best part of exercising and that is how one feels after a bout of exercise.

When we exercise, we release endorphins. Endorphins are the chemicals that make

one feel good.

Have you ever felt that euphoric rush as you break through the wall on a long run? It

is the combination of effortless motion, extra energy, and blissful happiness. Sometimes

as one runs, they are tempted to yell out just because of the feeling of being so alive and in tune with the moment.

This is the high we get from exercising. It is also the endorphins that are released into the brain. Endorphins are

both pleasurable and addictive. The addiction to the release of endorphins is what makes it so one feels compelled

to exercise as often as possible or even feel guilty if a day is missed. Dialing back training can be difficult and

because of this, overtraining will become a problem.

Ovwertraining is the breakdown of performance when the body is pushed beyond its capacity to recover.

Symptoms of overtraining include fatigue, decreased athletic performance, sleep disturbances, irritability,

weakened immune response, and changes in appetite. The symptoms suggest adequate recovery time or rest is

crucial to avoid undoing any progress made from exercise. Overtraining is not a problem of too much time

training, but not enough rest. Gains in strength and fitness don’t happen because of a great workout. They

happen through the combination of rest and proper nutrition.

Here are some ideas to avoid overtraining;

+  Get at least 8 hours of sleep

+  Be sure to consume an adequate amount of protein and carbohydrates to aid in recovery and inhibit
overtraining.

+ Take breaks from training. A break will allow the body to come back more energized and stronger. Breaks
can go from a couple of days to a week.

+  When returning from a break, change up the routine. Keep the body guessing.

Put as much effort into the recovery as the actual workout and overtraining should not be a factor. With the

proper rest and nutrition, the body will have more energy, enhanced performance, and you will have a better

disposition.

EMPLOYEE DISCOUNT PROGRAMS

Staying busy and productive, as we all do in both our work and personal lives, we often forget that the
accessibility to Employee Discount Programs is yet another integral part of our Total Compensation
Package as State of Utah employees. These are available to ALL active State of Utah employees and
offer discounts for a wide variety of products and services.

We currently have three participating Employee Discount Programs, including: Access Development,

Smart Savings, and Working Advantage. Each is a separate company offering various assortments of
products and services to employees.

Information and access to their web pages can be found on the Employee Gateway by clicking on
‘Benefit Resources’ under the heading of My Benefits. From there, click on your selection under the
Employee Discount Programs heading.

Page 6
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ERIC: One Year Older, Wiser, and Getting Better Everyday

By Bart Olsen, HR Manager, Employee
Resource Information Center (ERIC)

week we opened; now they answer
between 500 and 700 calls per week).

There are many ways we can
provide services to you and these are
only a few examples.

It might be difficult to believe, but the
Employee Resource Information Center
(ERIC) has now been open for over a
year! ERIC staff members have hada .«
fantastic experience getting to know
our customers. To ensure ERIC
provides the best possible customer
service, our staff members have
engaged in a number of innovative
process improvement activities.

As a result of these efforts over the
past year, ERIC customer service
ratings have increased and stabilized,
hovering consistently around 90%
satisfied week after week. Additionally,
many more customers are contacting
ERIC now than when ERIC opened
(staff only took 282 calls during the first

ERIC staff members

are available to walk you through

details of all of your health benefits

options as a new hire?

* ERIC staff members can make
retirement presentations to your
your office for educational
purposes?

*  You can contact an ERIC

representative to deliver a

personal answer to your question

online by clicking the question
mark icon on the top right of the

Employee Gateway?

ERIC Customer Survey Responses

“Keep up the good work. 'm really glad that we have help

because [ need it now and then, and | am so thankful for ERIC.”
- Department of Corrections employee

“Iwas VERY happy with the response and the way my problems were
solved by ERIC. I have called numerous times and each time was

handled with courtesy, professionalism, and knowledge.”
- DABC Employee

Department of
Human Resource Management

X

Page 7

If you are unsure about whether you
should contact ERIC or your local field
office for a question you have, this
general rule might help: ERIC exists
mainly as a one-stop shop to help all
state employees with employment-
related services (benefits, payroll, etc.);
and the local field HR office exists
mainly to help agency management
with management-related services
(recruitment, strategic planning, etc.).
If you follow that general rule, both
ERIC and HR field staff will be able and
happy to assist you with whatever your
request or question might be.

We encourage you to give ERIC a
chance to provide great customer
service to you. We welcome your
feedback and suggestions for
improvement at any time. We look
forward to getting to know you even
better!
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MetLife Auto & Home®

Tips to Help Minimize the
Threat of Holiday Fires

There are many holiday celebrations and family gatherings during the winter
months, but it's also the time of the year when the threat of home fires increases
dramatically. According to the U.S. Fire Administration, residential fires are the
highest during the month of December. Fires can originate from many sources,
including holiday lights, portable heating devices and roaring fireplaces. However,
there are precautions that homeowners can take to stay safe.

Fireplaces and Heaters: Holiday Decorations:

¢ [eep a tight-fitting screen on your fireplace ¢ [f you celebrate the season with a live Christmas tree, select one that is fresh and
and get a professional inspection annually water it regularly. Keep it away from heat sources and exits. If you use an artificial
before use. You should also have your tree, make sure it's flame-retardant
chimney cleaned at least once a year to * Never leave a lit Hanukkah Menorah or a Kwanzaa Kinara unattended. Have a candle

remove any debris. snuffer and a small fire extinguisher nearby,

s \With any type of heater, such as an electric i

Deep-fried turkey is becoming an American holiday tradition. Though, there is a risk
space heater or portable kerosene heater,

of severe injury and property damage from using gas-fired turkey fryers. Make sure
your turkey is completely defrosted before placing it in the fryer. Be sure to use the
proper amount of oil so that it does splash or spill over

use common sense, Always keep the
heater away from flammables and never
dry clothes by placing them on top of the
heater. Have your heater serviced per the
manufacturers instructions. And don't ever
leave a heater on while you are not home.

* Never burn a discarded Christmas tree or wreath in your fireplace. The branches
can be very oily and may damage your chimney. More importantly, dry trees burn
hot and fast and often release sparks. Just one spark could ignite a carpet or
window curtains.

¢  Remember not to overload wall outlets and extension cords with holiday lights.
Use a power strip where you can, and do not leave holiday lights on while you
are not at home.

MetLife Auto & Home offers these safety tips to help protect you and your family. To learn more
about your group auto and home™* insurance program, call at 1 800 GET-MET 8 (1-800-438-6388) for
free insurance reviews and no-obligation quotes. To make your most accurate comparison, please
have your current policy with you when you call.

“Home Insurance is not part of MellLife Auto & Home's benefil offering in MA and FL. ®
p g MetLif

MetLife Auto & Home

700 Quaker Lane, PO Box 350
Warwick, Rl 02887
www.metlife.com




www.metlife.com
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p F H p Medicare Supplement

OPTIONS
FOR EVERY BUDGET

PEHP’s Medicare Supplement:

» PEHF offers three supplement medical plans and three pharmacy plans.
You may enroll in just a medical plan, just a pharmacy plan, or both,

» You may make changes or additions to your plan during open enrollment (Oct. 15-Dec.7),

» [f you're already enrolled and aren’t making changes, you don’t need to do anything;
you don’t need to fill out the form,

Discount Dental Plan — New for 2013:

»Ifyou enroll in a PEHP Medicare Supplement Flan, you'll be automatically enrolled in
this value-added discount dental plan at no extra cost,

»You'll get access to FEHF s negotiated discounts for dental services. You'll pay FEHP's
Maximum Allowable Fee (MAF) for dental services. You'll get an Explanation of Benefits
(EOB) every time you use the plan,

» MNo waiting periods No plan limits
» Dame network as PEHP dental (Traditional and Preferred Choice),

» New memberswill get a Medicare Supplement Medical Card that alse includes dental,
(Because everyone ona PEHF Medicare Supplement Flan has dental, we will not provide
new cards to existing members.)

Learn more at www.pehp.org
or call PEHP at 801-366-7555

Medicare Open Enrollment: Oct. 15-Dec. 7

Page 9
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Disaster Proof Your Home

Next time you remodel or retrofit your home, look for ways to build in storm precautions.

Disaster-Proof Your Home

In 2010, the Institute for Business & Home Safety (IBHS) Research Center launched “Fortified for Existing Homes”
to show how retrofitting older homes can bring them up to, or even exceed, the standards of new disaster-resistant
home construction. Fortified-improved homes are safer, more durable and less likely to need major repairs after a
disaster strikes.

“If you’re already reroofing, for example, that’s an opportunity to fasten the roof deck with ring-shank nails, apply a
secondary moisture barrier over the seams between sheets of sheathing and use high-wind-rated roof covering,”
says Timothy Reinhold of the IBHS Research Center. “Adding strapping is practical when the walls are stripped for
re-siding, exposing the structural members.”

In 2011, 14 extreme weather events have resulted in at least $14 billion in insured property damage across the
United States and its territories, according to the National Climatic Data Center. Of that total, more than 800
tornadoes have resulted in more than $11 billion in insured losses, and a single blizzard caused more than $1
billion in insured damage. Statistics like these help clarify the urgency behind the work being done at the IBHS
Research Center, which seeks to identify what makes homes and commercial buildings most vulnerable and to
develop real-world solutions that can make them safer.

Fortified Homes Are Stronger and Safer

The laboratory at the Center is big enough to accommodate a pair of two-story houses and subject them to 140-
mph winds generated by 105 fans. (The average wind speed in a tornado is 112 mph.) After the fans were turned
on for the first time, the wind blew in the front door of the conventionally built house, adding internal pressure that
quickly reduced the structure to rubble. The other house remained standing, thanks to building upgrades specified
in the IBHS Fortified for Safer Living (FFSL) construction program. The cost

differential between the two demonstration houses was just 3 to 5 percent—a small GET QUALITY AUTO

cost for invaluable peace of mind. AND HOME PROTECTION

Visit www.disastersafety.org/fortified to learn more about how to fortify your home. AT THE RIGHT PRICE.
Liberty Mutual is a responsible company that delivers expert advice and caring State of Utah Employees
service. For more information, please call 1-800-524-9400 (mention client # could save hundreds.

110225) or visit http://www.libertymutual.com/utah.

FREE QUOTE > & . ]
Reprinted with permission from Liberty Mutual. ©2012 Liberty Mutual Group. All \,}J Ri&ﬁ:&
rights reserved. TinsuRance

LONG TERM CARE

Many of us dread the thought that at some point in our lives we may become disabled or need
assistance with normal daily living activities; however it is comforting to know that if you have
thought about it, as a benefit-eligible State of Utah employee, Long Term Care Insurance is offered
to you as a voluntary benefit.

To enroll without underwriting, you must enroll within the first 60 days of becoming benefit-eligible,
or during an announced open enrollment period. You can enroll at any
time with full underwriting. For a complete list of benefit plans and rate
information, please contact The Prudential Customer Service at 1-800-732- (/ﬁ,, Prudential
0416 or visit The Prudential online at: www.prudential.com/gltcweb/pehp. —
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The State of Utah's

o UTAH
LEADERSHIP
INSTITUTE

Utilizing contractor
services through the
Utah Leadership
Institute (ULI) is very
user friendly.
Agencies have access to over 20 providers who
have been pre-approved through the State
purchasing process. Using a simple Memorandum
of Understanding (MOU) will get these companies
helping you with your agency’s employee
development. A MOU template has even been
provided on the ULI website.

Contractors are able to provide assistance in
everything from individual coaching to workgroup
facilitation to customized training workshops.
There are more than 30 subject areas offered
including:

e Change management
e Customer relations

e Project management - including Lean,
Six Sigma and Theory of Constraints

e Conflict management and resolution
e Communication

e Presentation skills

e Strategic planning

e Time management

e Performance management and
corrective action

e and many more
Contact us for assistance in taking advantage of
these services.
For a complete list of services available visit the
ULI website at

http://www.dhrm.utah.gov/training/ULI/index.html

On the Front Cover: Snow Canyon State Park — Contrary to its name,
winter visitors will rarely find any "white stuff" at this 7,400-acre desert

We’d love to hear from you. :
'l park. Named after Lorenzo and Erastus Snow, early Utah leaders,
I
|

: Please submit feedback,
| suggestions, or ideas for
| future articles to:

| HRNewsletter@utah.gov

DHRM is adding value to the State
of Utah by:

- Increasing Customer Service

- Increasing Efficiency

- Increased Management Capacity

Snow Canyon offers 16 miles of hiking trails, technical rock climbing,
horseback riding, year-round camping, nature studies, wildlife viewing,
and photographic opportunities galore. All of this is set against a
stunning backdrop of towering sandstone cliffs in red and white, and
peaks and valleys of jumbled black lava rock interspersed with
serpentine sandy washes.

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081

Worklife Elevated
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Sarah Tice
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Thanksgiving Thursday, November 22, 2012
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New Year's Day Tuesday, January 1, 2013

Veterans' Day
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Leadership Elevated:
Communicating Leadership

It is difficult to imagine a more critical leadership skill than F
communicating effectively. Most, if not every, leadership behavior ,
requires communication of some sort; whether that be | —
communicating vision, effectively encouraging an employee,
aligning behaviors and non-verbal communications with stated
values, or even just listening. Communications is the vehicle by
which leadership travels.

Leadership scholar Montgomery Van Wart has identified six
important communication competencies for leaders to develop if
they are going to be as effective as possible. The six
communication skills are as follows:

General Communication

Van Wart suggests that it is difficult to over communicate in an organization. More
often than not we under-communicate thinking we are doing too much. As George
Bernard Shaw has noted, “The single biggest problem with communication is the
illusion that it has taken place.” While there are times when brevity is more important
than quantity, on the whole, leaders need to communicate more often and more
purposively.

Informal Oral Messages

We all have a tendency to talk with those that we are more comfortable with or have
more in common with but smart leaders understand the importance of engaging in
conversation with everyone in the organization. Genuine, open dialogue communicates
to people that they matter and that they are known in the organization.

Formal Oral Messages

Most leaders, at some point in their careers, will be required to make a formal
presentation of sorts. These presentations usually involve some effort to persuade
people to action. Effective communicators understand that these presentations are
important and they take the time and preparation to make them dynamic. Leaders who
present successfully usually demonstrate a passion for the topic. Passion and
enthusiasm are contagious and can motivate people to listen and, eventually, to act.
Written Messages

Many leaders have lost credibility because they fail to give written messages, both
formal and informal, the focus and effort that they deserve. Leaders are often judged on
these written documents (even instant messages and e-mails) and should take care to
make sure that the content is appropriate and that the grammar and writing style
accurately reflect the intelligence of the writer, as well as the importance of the
message. It isn't unwise for leaders to review their written (and electronic)

Dan Chase, Training
Manager, DHRM

(Continued on page 2)
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Leadership Elevated:

Communicating Leadership (cont.)

(Continued from page 1)
communications. Proofreading for
grammar and for readability can help
leaders both maintain the integrity of
the message and the respect of those
that they would lead.
Listening

Well known CEO Lee lacocca once
said “I only wish | could find an institute
that teaches people how to listen. After
all, a good manager needs to listen at
least as much as he needs to talk. Too
many people fail to realize that real
communication goes in both
directions.” Listening effectively begins
with the recognition that other people
are important and that we can learn
something from them. One of the
biggest challenges to learning to listen
well is that most of us think we are
already experts. Montgomery Van
Wart suggests that leaders must train

themselves to actively listen by
demonstrating behaviors and using
language that shows the speaker you
are interested in what they are saying
and that you are trying to understand
things from their perspective. This
behavior is easier said than done but
can be developed with effort and
practice.
Non-verbal Messages

Leaders must realize that they are
always being watched and evaluated.
How a leader spends her time
communicates to followers what is
important and what is valued. Ralph
Waldo Emerson is quoted as saying
“What you do screams so loudly in my
ears that | cannot hear what you say.”
In other words, leaders must align their
actions to their words in order to
maintain the credibility and trust
essential for true leadership to take

place.

As Montgomery Van Wart
demonstrates, communication skills
are critical for effective leaders to
develop. To do so, leaders must
become more self-aware; to learn how
they currently communicate and what
they could do to improve. For many
leaders, this self-awareness has come
from valid feedback from subordinates,
peers, and superiors. It might also be
appropriate for leaders to video
themselves practicing some of these
communication skills and then self-
evaluating their performance
afterwards. These and other efforts will
almost assuredly improve one’s
communication skills and allow leaders
to be more effective and do more good
for the people and organizations they
would lead.

As George Bernard Shaw has noted, “The single biggest problem with
communication is the illusion that it has taken place.” While there are times when

brevity is more important than quantity, on the whole, leaders need to communicate

more often and more purposively.

CI C

DHRM

-

If retirement is on your horizon within the next
three months, in preparation you should:

. Contact the ERIC at 801-538-3742 to initiate the retirement process related to

your leave options at retirement

2. Contact Utah Retirement Systems (URS) to apply for retirement and review
your monthly retirement check options at 801-366-7770

3. Contact Public Employees Health Plan (PEHP) to find out about your post
retirement benefit options, for last names A-K—Michelle Davis at 801-366-
7515 or L-Z——Crystal Clark at 801-366-7575

Thinking about Retiring?

CI C

DHRM
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2012 Utah Certified Pubic Manager® Graduation

Sherry Saracino, CPM Program
Coordinator

On Thursday, July 12, 2012, a group
of new Certified Public Managers, 63
graduates from 24 agencies to be
exact, were honored during a
graduation ceremony at the Salt Lake
Community College, Miller Free
Enterprise Center Auditorium. The
Utah Certified Pubic Manager®
Program has been educating public
managers for over two decades, and in
fact, has graduated more than 1,500
public employees in the past 20 plus
years!

Graduates, agency directors,
managers, and family and
friends who supported
participants through this
program attended the
graduation event, as did CPM
Instructors, CPM
Administrators, and board

Certified Public Managers.

JJ Acker, Director, Utah
CPM Program was the master
of ceremonies. Attendees
were addressed by an
impressive lineup of speakers

including; Jean Mills, Deputy Director
of the Department of Human Resource
Management; Allyson Isom, Deputy
Chief of Staff and Communications
Director, Office of Utah Governor Gary
R. Herbert; David Tietjen, Campus
President, Argosy University; Keith
Heaton, President, American Academy
of Certified Public Managers; Mike
Leary, President of the Utah Society of
Certified Public Managers; and Wendy
Horlacher, graduate speaker from the
Department of Corrections.

Speakers commended graduates for
their public service, encouraged them
to continue to seek further education
and become involved in post CPM

ﬁl:
\'Y .
2N '

members of the Utah Society of =

organizations, and were challenged to
aim for the remarkable rather
than settling for the routine.

Graduates received their completion
certificates and hearty congratulations
from CPM and Department
representatives. A reception followed
where they celebrated the occasion
with supporters and fellow CPMs. A
class photo and the graduation
program, which includes a list of the
graduate’s names, can be found on the
CPM web site at www.cpm.utah.gov .

Congratulations to all of the 2012
graduates!

@%

5 "
[

When asked about the Certified Public Manager® program, recent graduates had this to say:

The CPM program rivaled any education | have had to this point in my life. As the instructors are successful
consultants in the fields they are teaching, their insights and experiences added a lot to a "real life" educa-

tion. ...

the projects | am tasked with every day at work.
Rick Edwards, IT Analyst Ill, Dept of Technology Services

The education | gained from the CPM program and project has strengthened my ability to manage

| could see my co-workers returning from the CPM program more energetic, excited and with better skills so,
of course, | wanted to participate. Personally | became more aware of myself and some areas to improve,
including but not limited to, how to work better in a team. Professionally | learned processes in the CPM pro-

gram that helps me produce realistic, implementable goals, objectives and outcome results. ...
benefit analysis would allow you to see the benefits of this program.

any cost-

| appreciate the support and encourage-

ment from my supervisors while attending the CPM program and would tell all agencies to send their employ-
ees to CPM, it will increase skills and abilities throughout State Government and, they will thank you.
Karen Liston, MIO Correctional Specialist Il, Utah Department of Corrections
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WorkWell Challenge:
Improve Balance and Avoid Falls

Nearly every activity in life will challenge one’s balance. Most people will not begin
thinking or working on their balance until it is too late. A pulled muscle due to a
quick attempt to catch oneself from falling or an actual fall will cause one to re-
evaluate how to improve balance. The ability to balance decreases with age. To add
to the loss of balance, we also have the surface under our feet that can change and

affect our balance. Balance training is important for everyone, from athletes to casual

exercisers. So, how can balance be improved?

First of all, good balance and a strong core are two things that go hand in hand. A strong core leads to better
posture, less back pain, and improved performance in any activity. The core consists of all the muscles in the torso
minus the arms and legs. A strong core will allow one to walk life’s tightrope with little or no complications. It is
not necessary to purchase expensive equipment, such as stability balls, BOSU balls, balance boards, inflatable discs,
and foam rollers. While these pieces of equipment will add difficulty to any exercise routine, they are not needed.

Balance can be attained by exercises that can be done anywhere and at anytime.

The first step is to change your stance or base of support. When any type of exercise is performed, the proper
stance is essential. A solid base is preferred with a wide stance and should not be too difficult. If the width of the
stance is lessened, the exercise becomes more difficult. It begins to incorporate the core and joint stability of the
hips, knees, and ankles. One of the easiest ways to challenge (and therefore help improve) balance during any
standing exercise is to gradually narrow the base of support until the feet and legs are together while the exercise is
performed. Keep the core tight when performing any exercises.

Eventually, try standing on one leg. This will activate the smaller muscle groups to stabilize the joints involved
in balance. Do this during the commercials of a favorite TV show. Begin slowly and build up to where the free leg
is lifted completely off the ground. A good challenge is to remove the shoes. Add dumbbells into the exercise and
more muscle groups will be involved and help improve strength and balance. Close your eyes as balance is
practiced. This will improve the ability to focus on our environment and on the body.

Prioritize balance training through practice and the balance will improve. The difference will be noticed as

balance is practiced. Confidence will be improved and the end result is to avoid the risk of falls.

Does someone need to verify your

employment?
er C The Employee Resource Information Center is responsible for er C

yurm  Verifying employment of state employees. To expedite your
request, please keep the following in mind when providing your
employment information to a company for verification:
e To protect the safety of your employment data, ERIC will only verify the information the caller already
has in their possession from you
o If you are unsure of your hire dates, title or any other information contact ERIC first so you are able to
provide accurate information for verification
e The contact number for ERIC is 801-538-3742 or fax is 801-538-3616 or they may also submit scanned
requests to erictransactions@utah.gov

Page 4
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FLU SHOTS

Flu shots obtained at a contracted provider’s office. Flu shots obtained by the health department

¢ Most PEHP contracted providers will not charge for an office ¢ Most health departments will submit the itemized statement

visit when services rendered are for a flu shot only. to PEHP for reimbursement.
¢ If your provider submits an office visit bill to PEHP, you will & If not, you will need to pay for the flu shot and submit an
be required to pay an office visit copayment. itemized statement to PEHP for reimbursement.

¢ All eligible services performed are considered for payment

A Slngls OlBtEmE &l & EoeEm) Siore up to PEHP’s Maximum Allowable Fee (MAF).

¢ You will need to pay for the flu shot and submit an itemized
statement to PEHP for reimbursement. If you have questions, contact PEHP Customer Service

801-366-7555 or 800-765-7347

FLU SHOT CLINICS 2012

1026 - Conference Room | Sept 24
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SLC Education 250 East 500 South North Board Room Sept 19
10-1

SLC Recovery Services 515 East 100 South 9™ Floor Conference Room [ Sept 18
10-2

Workforce Services 140 East 300 South Room 101 North

Capitol Hill State Office Building Sept 26
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Voluntary Short Term Disability Program—Rate Increase

By Greg Killilea, Sales
Executive, Moreton &
Company

Many of you have
taken steps to protect
your income in the event
you cannot work because of illness or
injury. The State of Utah Voluntary
Short Term Disability plan has been in
place for 3 years. During this time
frame, Standard Insurance has paid
almost $700,000 in claim checks to the
participants under the plan. Thisis a
valuable program for employees who
need to protect their income and
because of the utilization of the plan it
is necessary to slightly increase the
overall group rates.

Premiums will be increased by
approximately 13%. The changes in
rates become effective November 1,

TheStandard

2012. The average
participant may see an
increase of approximately
$3.00 to $5.00 per pay
period. The change in
premiums will help
maintain the risk of this
valuable program.

Usually termination of coverage can
only occur during the annual
enrollment period, however we will
offer a two week window to terminate
coverage should you feel the need to
cancel the insurance because of the
price increase. You may terminate
your coverage beginning September
17" through September 30". To
cancel your coverage, please access
the Standard website at
www.standard.com/enroll, or you can
fax a completed Enroliment / Change
form directly to The Standard at
888.644.6814. An Enroliment / Change

form can be accessed on the
Employee Gateway near the end of
The Standard Brochure. Simply click
on ‘Insurance’; then on ‘Short Term
Disability’. The Voluntary Short Term
Disability (STD) Brochure link is listed
under ‘Documents’ listed in the left-
hand column.

Note: If you choose to cancel your
coverage and want to re-enroll at a
later date, you will be subject to a late
enrollment penalty. See website for
additional details regarding the
Voluntary Short Term Disability plan
and policy provisions.

If you have any questions or need
further assistance, please contact the
Employee Resource Information
Center (ERIC) either by calling
801.538.ERIC (3742) or sending a
message through the AskERIC link
found on the Employee Gateway'’s
homepage.

IT’S A NO-BRAINER:

KEEP YOUR SAVINGS PLANS WITH URS

There are no rules requiring you to roll over your URS Savings Plans when you leave state service or retire. In fact,
in most situations, there is simply no good reason to do so.

If you’re leaving service or near retirement and considering rolling over your URS accounts — or
if you’re being persuaded by a salesperson to do so — here are some things to consider.

LOW FEES: Our low annual fees are among the best in the business. We don’t charge any
commissions for our 11 core investment funds.

CUSTOMER SERVICE: Have questions or need help? Call our office. You’ll never be directed to an overseas call
center. You can even walk right in and visit. Customer service specialists at our Salt Lake City and St. George
offices are ready to assist you.

CONVENIENCE: Having both your pension and savings plans with us helps keep things simple. For example, you
can conveniently manage all of your URS accounts online at myURS.

HIGH QUALITY INVESTMENTS: Our core funds are professionally managed by some of the most-trusted names in
the investment world.

IRA FLEXIBILITY: URS offers traditional and Roth IRAs and all of the flexibility that comes with them.
BROKERAGE: URS Savings Plans offer a full service brokerage window with Charles Schwab (for investors
interested in actively participating in the open securities market).

As you can see, URS is a great place to invest your retirement savings plans. It’s also a great place to consolidate
any other employer plans you may have.
Why not move those plans to URS and have them all in one handy location to monitor, manage, and access?

Page 6
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What is AskERIC?

By Tina Sweet, HR Consultant system. The cases are responded to convenience of email notification when
Monday through Friday, during the your case and any attachments are

With the creation of the Employee business hours of 8:00 a.m. to 5:00 p.m. ready for review in the AskERIC tool on

Resource Information Center and the by the highly trained human resource the Employee Gateway, you don't have

transition to a new Employee Gateway, technicians of ERIC with a target service to interruptl your day by making a phone
an exciting new communication tool was level of 24 hours or less per case. The  call or waiting on hold. Plus, you can

also introduced that has been very beauty of this system is that employees  refer back to your cases at any time in
helpful to state employees called can submit their questions or requests the future, whenever you need the
AskERIC. anytime of the day, at their convenience, information again.

The ASkERIC tool, which is located making it the perfef:t communication tool The employees of ERIC are excited to
just under the logout option in the top for the fast paced lifestyles most of us offer this convenient tool, and would like
right corner of the Employee Gateway, lead tr.]ese.days. - to remind employees that you may talk
allows employees to submit questions, While this type of communication is not with a human resource representative by
personal information for everyone, be assured that ERIC phone Monday through Friday between
updates or requests via an Sy teChnicians are here the hours of 8:00 a.m. to 5:00 p.m. by

receiving, researching calling 801-538-ERIC(3742).
{ and responding to your

needs as state employees.

With the added

electronic case that feeds
directly into the Employee
Resource Information
Center’s case management

State Fair Employee Coupon

The Utah State Fair is proud to continue “State Fair Fridays” for state employees. Since some state employees are
no longer on the 4-day work week we removed the 8-5pm coupon redemption period so if you have to work on
Friday you can still take ad-vantage of this great deal at any time.

This year the Fair is bringing entertainment to international levels. Check out the Olympic High Dive Show where
Olympic dives from the past, present and future will be performed daily. And don’t forget about Lemur Land of
Madagascar. This daily show will give your family memories for a lifetime.

Keep your eyes open for the Wild Science exhibit. It's full of fun, educational, daily hands-on activities to help your
families appreciate science. And don’t miss Matt Baker's Comedy/Stunt show! His hip, energetic comedy show is
sure to have you laughing. And you don’t want to miss the Cirque Equinox show.

If you have time, be sure to check out other performers like Bill Robison, Lokalgrown, Captain Arr and the Super
Science Company’s Fun with Physics exhibit. Check out all of the Fair's great entertainment and ride a few midway
rides or play a few carnival games before you leave.

For information on the Utah State Fair visit www.utahstatefair.com

ISB Gate Gate SB
Admission MP Fﬂ Admission
w Live and in Color a

N
Present this coupon with your - o Good for up to five (5) Fair

N
STATE OF UTAH EMPFLOYEE W m Gate Admission tickets. A

BADGE at any Utah State Fair separate coupon is needed

Ticket Booth to receive $5 Gate F A l R for each ticket purchased.

Admission
S o el S

uvtahstatefair.com

NOT VALID WITH ANY OTHER. OFFER OR COUPON. VALID FRIDAY SEPT 7.2012 OR FRIDAY SEPT 14, 2012
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When Your Wallet Goes A.W.O.L.

By: Melanie Foley, Executive Vice President, Liberty Mutual
Insurance Company

Stolen wallet? Tips to prevent credit card fraud and identity
theft.

When your wallet is lost or stolen, it’s tough not to fear the
worst—credit card fraud and identity theft. But you can hold the
panic at bay by acting quickly and taking a few preventative
measures that help protect your credit and reduce your liability.

Before Your Wallet Goes A.W.O.L.

Because identity theft is on the rise and a real threat you should

not ignore, take these steps NOW as preventative measures:

1. Photocopy your credit cards, ID cards, and licenses (front and
back) to help you report their loss accurately and efficiently.

2. Keep the copies in a safe place.

Make new copies of cards that are updated or replaced.

4. NEVER carry your Social Security card with you. Keep it safe in
a secure location.

w

After Your Wallet Goes A.W.O.L.

Upon discovering that your wallet is irretrievable, take these steps

ASAP:

1. Cancel your credit cards and request replacements with new
numbers.

2. Call agencies such as the Department of Motor Vehicles and

your healthcare provider for replacement licenses and ID

cards.

Report the theft of your wallet to the police.

4. Contact each national credit reporting agency (Equifax,
Experian, Trans Union) to request that a fraud alert be
attached to your accounts.

5. Request a free credit report at AnnualCreditReport.com to
check for and report any unusual activity.

w

Although these measures cannot guarantee the security of your
identity and credit, they go a long way to deter thieves and
protect your financial liability.

Liberty Mutual is a responsible company that delivers expert advice and
caring service. For more information, please call 1-800-524-9400
(mention client # 110225) or visit http://www.libertymutual.com/utah.

Reprinted with permission

from Liberty Mutual. le crty Mutu al .
©2012 Liberty Mutual INSURANGCE
Group. All rights reserved.

AUTO | HOME
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TAKE A SNAPSHOT OF YOUR
FINANCIAL FUTURE

NOT A PRETTY PICTURE?

So you've calculated your retirement picture, and you don’t
like what you see. Here’s what you can do.

Save more: Go to myURS at
WWW.Urs.org to increase your
contributions to URS Savings
Plans. Even just a few extra
dollars deducted from each
paycheck can really pay off in
retirement.

Consider working longer:
Postponing your retirement : '

just a few years can improve your picture considerably.
Take a look for yourself by calculating different scenarios.
Get educated: Attend a free URS seminar. For dates and
locations, go to www.urs.org.

Use the online calculators to help estimate your
retirement income

What will your financial picture look like at retirement? Will
it be a masterpiece of foresight and planning, or will it turn
out underdeveloped? Peer into the zoom lens by using our
retirement calculators. To click your personal snapshot,
click www.urs.org/calculators. You'll get projections for
your monthly pension benefit, your future URS Savings
Plans balances, and more.

Is your future coming into proper focus, or is it time to
recompose your game plan?

Claim for Uncompensated Overtime

State of Utah employees who desire to make a
claim to be compensated for overtime hours for
which they were required or permitted to work
between July 1, 2010 and the present, but for which
they were not compensated due to the work hours
not being recorded on their previously submitted
timesheets or electronic records (ESS) may submit a
request for overtime compensation.

If you believe you are entitled to uncompensated
overtime, please do the following:

» Obtain a copy of the “Utah Department of
Human Resource Management Uncompensated
Overtime Claim Form”. It is available on the
Employee Gateway.

Complete the form and submit it to your
supervisor.

Please visit with your HR Field Office staff if you have
guestions on uncompensated overtime.



www.annualcreditreport.com
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Leadership Institute (ULI).

The ULI has several consultants on

Many State of Utah employees are familiar with the
training workshops and seminars provided by the Utah *+  Project Management

Some examples of the services available include:

+  Change Management
+  Strategic Planning

Less well known are the additional services available. +  Executive and Professional Coaching

+  Work Team Retreats

contract for managers to utilize
within their own agencies. These
contractors can provide services

from customized training to

consultation to individual coaching.

i Slele oRUNeRS) For a complete list of services

WAL |
%%%P trair;inq/U L.I/indelx.htmll

| We’d love to hear from you.
I Please submit feedback,

I suggestions, or ideas for
I future articles to:

I HRNewsletter@utah.gov

Employee

Resource
Information Center er C

DHRM
¢ Benefits
¢ Payroll
¢ Retirement

We can help!
801-538-ERIC (3742)
www.employeegateway.utah.gov

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081

Worklife Elevated

Editor in Chief: Jeff Herring
Production Editors:

Debbie Cragun

Sarah Tice

Sherry Saracino

Michelle Watts

Gary Schow

Cathy Lewis

Dan Chase

Tina Sweet

Worklife Elevated is published bi-monthly

On the front cover: The Utah State Fair is held at the Utah State Fair
park in Salt Lake City.

The 2012 Fair is September 6-16, 2012. Gates open at 10 a.m. daily.
Sunday-Thursday 10a.m.-10p.m. Friday-Saturday 10a.m.-11p.m.

Regular Admission Prices are: Adult (13-61)

$10.00, Senior (62+) $7.00, Youth (6-12) $7.00,
Child (5&under) FREE $®
Parking $6.00 CASH ONLY Qtar Haye

Visit utahstatefair.com for discounts and general F A l
information as well as information about our

exhibits and competitions. W’W. 6-16
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Eat More Fruits and
Vegetables

+ Healthy diets rich in

. , fruits and vegetables
Broaden your skills for work in the may reduce the risk of
public sector...while you work cancer and other
chronic diseases.
: . +  Fruits and vegetables
- Flexible and Economical - also provide essential
- Executive and Evening Programs - vitamins and minerals,
- Reputation for Excellence - fiber, and other
substances that are
important for good
www.mpa.utah.edu health.
+ Most fruits and
vegetables are naturally
MPA MASTER OF PUBLIC ADMINSTRATION low in fat and calories

The University of Utah and are filling.

Work in Government?




www.utahstatefair.com

www.mpa.utah.edu
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Leadership Elevated:
Lincoln’s Leadership Legacy

By Dan Chase, HR Training Manager

In 1865 Walt Whitman wrote the poem “Oh Captain, My
Captain” in honor of the assassinated President Abraham
Lincoln. Walt Whitman, and the nation, was mourning the loss of
the man who led them through the United States’ darkest and
most trying episode. In as much as he is treated as a paragon of
leadership in countless management books, and because this
year we celebrate the 150" anniversaries of both the
Emancipation Proclamation and the Gettysburg Address, it is
useful to examine, however briefly, what Lincoln has to offer that [ian Chase, Training
we can emulate as leaders for the State of Utah. Below are just bl anager, DHREM
two concepts we might incorporate into our leadership behaviors.

Communicating Meaning: Abraham Lincoln was not only the Commander in Chief but
also served as Chief Meaning Officer. Lincoln effectively utilized his public speaking
opportunities to remind the nation of the deeper purposes of the war. In the Gettysburg
address and in his inaugural addresses, Lincoln offered us indelible phrases like “. . .
government of the people, by the people for the people;” or “by the better angels of our
nature,” and “with malice toward none, with charity for all.” With his words, the 16"
President never lost sight of why the war was being waged and helped the American
people to realize there was purpose to their sacrifices and struggles.

Like Lincoln, leaders for the State of Utah need to assist others in finding meaning in
their work efforts. Effective leaders, at all levels, identify and communicate the values of
their organization and keep their agencies focused on those values during trying times.
Employees often lose sight of the “why” of their work, and articulating how their values
align with those of the organization can renew commitment to the agency and to the
customers they serve.

Healthy Conflict: Lincoln was not a favorite to win the Republican nomination for the
presidency. To win he had to beat out more experienced, more well known candidates,
one of whom, years earlier, had even been publicly disrespectful of Lincoln’s
professional capacities. It seems fair to assume that many, if not most, politicians would
use electoral victory, and the power associated with it to act vindictively against former
political rivals. Abraham Lincoln, was confident enough to not seek to minimize his
former opponents, and even filled his cabinet with the very men that still believed they
would make more capable leaders. Lincoln’s motivations were two fold. First, Lincoln
was so committed to his role as President and his task of saving the Union that he cared
only for enlisting the help of the most capable talent. The challenges the country faced
were too critical for the President to be petty. Secondly, Lincoln intentionally sought out

(Continued on page 2)
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Leadership Elevated:
Lincoln’s Leadership Legacy (cont.)

(Continued from page 1) him a more effective leader. promoting healthy conflict are just two
those that would challenge his thinking Similarly, as leaders for the State of  brief examples of how Abraham

and not simply serve as “yes men.” Utah we can be secure enough to Lincoln might be used as an example
What Lincoln did was try to foster avoid petty, disruptive conflicts by for “would be” State leaders. With the
healthy conflict because he knew that  maintaining focus on what's most recent release of a Hollywood
diversity of opinions and thoughts were jmportant; the mission and purposes of blockbuster which focuses on an

the best way to produce quality policy  our agencies. Effective leaders will important time in Lincoln’s

and to make informed decisions. He  seek out the advice and opinions of administration and the aforementioned
sought out the candid opinions of his  their subordinates, peers, and anniversaries, now is a good time to
cabinet and listened genuinely and supervisors to gather as many ideas reflect on how this national icon can be
respectfully. Because of this “healthy  and solutions as possible. utilized and imitated to make us more

conflict” approach, Lincoln was able to
draw on the strengths of many making

Communicating meaning and effective public servants.

2012 W-2 Information

By Crisanta Gwilliam, State Payroll Trainer

All employees were initially set up to receive their 2012 W-2 Form in the mail. Employees with access to ESS
(Employee Self Service) had until December 27th to opt out of having their W-2 mailed, in order to access their W-
2 online in ESS as soon as they were available. Employees may view their election in ESS by clicking on the Opt
Out of Mailed W-2 link (accessed from the Payroll tab and Payments area under the W-2 Forms section.). 7he
employee’s election will be noted with a radial button, under the Options section.

When will the 2012 W-2 Forms be available online in ESS?
» Employees who opted out of receiving the mailed W-2 by December 27th will be able to access their 2012
W-2 in ESS on January 3, 2013.
« Employees who did not opt out of receiving the mailed W-2 will be able to access their 2012 W-2 online in
ESS on or after February 01, 2013.

When will the 2012 W-2 Forms be mailed to employees that did not ‘opt out’ of the mailed W-2?

State Mail will begin mailing the W-2 Forms on or after January 23, 2013 and no later than January 31, 2013. Please
verify the correct address is listed on your pay statement issued January 4, 2013 is correct, as this is where the W-2
will be mailed. If the address is not correct, notify your HR representative no later than January 11, 2013. (The
Address Change Form is available on the Employee Gateway under All Forms, HR Forms.)

To access your 2012 W-2 form in ESS using the NEW W-2 Forms (2012-Current) link:

Note: You must have Adobe Reader installed on your computer to be able to view your W-2 in ESS.
Login to ESS: https://ess2.finance.utah.gov/irj/
Click on the Payroll, Payroll_ Manager or Payroll_NT tab.
Locate and click on the W-2 Forms (2012-Current) Quick Link (under the Payments area).
The Online Forms W-2/W-2c screen is displayed. Under the ‘Search Results for Online Forms W-2/W-2c'
section the following text is displayed, click on it to select it: ‘1000 State of Utah - Payroll, 2012, W-2 -
Wage and Tax Statement 12/28/2012’
Click the ‘Display’ button. Your W-2 is displayed at the bottom of your screen (under the ‘Display W-2/W-2c'
section). Use the scroll bar to the right to view your W-2 Form.
To print your W-2: Right click once on your W-2 form. The ‘Print window’ is displayed, click Print (or Cancel).
Click the Back link to leave your W-2.
Quick Links for the W-2 Forms Instructions and W-2 Forms (2003-2011) are also available in the Payments
area.
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How to Request a Duplicate W-2
By Crisanta Gwilliam, State Payroll Trainer

The 2012 W-2s for current employees (that did not opt out of receiving the printed W-2 by December 27, 2012) and former
employees will be delivered to State Mail on or after January 23, 2013. The W-2s are sent to the address listed in the payroll system
as of January 11, 2013. Employees that do not receive their W-2 by January 31, 2013 may contact the State Payroll Help Desk at
801-538-3056.

Current employees with access to the Employee Self Service (ESS) internet portal can print their W-2 forms (back to 2003) using
the W-2 Forms link available under the Payments area of ESS (accessed by clicking on the Payroll tab). Former employees that
previously had access to ESS and terminated within the last 18-months may contact State Payroll to request temporary access to
view their W-2 in ESS. (Terminated employees will not be able to access their 2012 W-2 in ESS until on or after February 1, 2013.).

For all others that do not have ESS access and misplace the W-2 or require a duplicate copy for another reason, a duplicate W-2
can be requested either in writing or in person after January 31, 2013. There is a $5 processing fee for each tax year requested
from State Payroll. Checks or money orders should be made payable to the State of Utah. The employee can request a duplicate W
-2 either in writing or in person. The request must include the following information: Employee’s name, Social Security Number, the
tax year being requested, employee’s mailing address, a daytime telephone number for the employee, and the employee’s
authorizing signature.

Parking on Capitol Hill is very limited while the legislature is in session (January 28 — March 14, 2013). Visitors to Capitol Hill during
this period are encouraged to use mass transit. Otherwise limited public parking is available.

Office hours for the Division of Finance are Monday through Friday, 8:00 am to 5:00 pm.

+  Send written requests to:
Division of Finance — Payroll
2110 State Office Building
Salt Lake City, Utah 84114-1031
« Include $5 for each tax year requested.
« To request a duplicate in person, go to the Division of Finance office located in 2110 State Office Building, which is the building
directly north of the State Capitol. Bring an ID (driver’s license or state ID) and $5 for each tax year requested.
«  Under no circumstance will W-2s be sent by FAX or email.

Askew Award Winning Team Honored

Each year, the Utah Department of Human Resource Management and the Utah Society of Certified Public
Managers select one exceptional CPM team project to receive the George C. Askew Award.

This annual award is presented to individuals and teams to acknowledge them for demonstrating
exemplary work in the completion of their projects while pursuing their certification. Projects were
evaluated in the areas of problem solving process, documentation, and chartering relationship.

The 2012 Askew Award recipient for the State of Utah was “The Fraud Squad”. The team of Jon Romero,
Sean Merrill, Marilyn Thorstensen, Lee Weaver, and Said Hernandez was chartered by the Department of
Workforce Services to create a system to identify those incarcerated in county jails who are abusing unemployment insurance
benefits. The team had to identify and propose solutions to the lack of data sharing between the County Jails and the
Unemployment Insurance unit to help detect potential Ul fraud.

After considerable data gathering and research, the team was able to successfully test a
cross match solution. DWS is currently running a pilot test, and projected costs savings is
estimated to be well beyond what the team and charterer had imagined.

The Fraud Squad'’s project was recognized as Utah's 2012 Askew Award recipient at the
national American Academy of Certified Public Managers (AACPM) conference in
October. Team member Sean Merrill attended the conference, and accepted the award on
behalf of his team. A medallion and a certificate from the AACPM recognizing the
accomplishment was prepared for each team member, and was presented to them on
Thursday, December 13, by DHRM and USCPM.
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2012 Leave Year End (LYE) Processing

By Crisanta Gwilliam, State Payroll Trainer

State Payroll will process the 2012 leave year end annual ‘use or lose’ and sick leave conversion programs as soon as the
final payroll processing run for pay period 26 is complete.

The sick leave conversion process is automatic unless the employee elects to ‘Opt Out’ by the cut-off date:

This year, 40 hours is the maximum amount of sick leave an employee is eligible to convert sick leave balances as of
January 4, 2013 (the end of pay period 26) are used for the sick conversion. The ‘2012 Calculation of Converted Sick
Leave’ document lists the eligibility requirements to convert sick leave, and is available in the Payroll, Payroll Year End
section of the Division of Finance web page: http:/finance.utah.gov/ The Human Resource Management Rules regarding
Converted Sick Leave (R477-7-5) are available on the Employee Gateway under Policies & Procedures.

The SAP ‘Calculate Sick Leave Report’ is available to payroll staff to determine an employee’s eligibility to convert sick
leave, including the amount of hours the employee is eligible to convert. Employees with leave benefits who terminate
employment in pay periods 17-26, may be eligible to convert sick leave. Department payroll representatives are
responsible for entry of quota adjustments to convert sick leave for eligible employees who terminate prior to LYE
processing and want to convert their sick leave.

To ‘Opt Out’ of the Sick Leave Conversion:

1) Employees with access to the Employee Self Service (ESS) internet portal can opt out by clicking on the Payroll tab
and clicking on the Opt Out of Sick Conversion Quick Link (located under the Working Time area), no later than
January 11, 2013.

2) Employees that do not have access to ESS must notify their department’s payroll representative of their intent to opt
out, no later than January 4, 2013. The Department Payroll Coordinator is responsible for changing the convert sick
leave flag for employees that notify them that they do not want to convert sick leave, no later than January 11, 2013.

When should an employee consider ‘opting out’ of the sick leave conversion?

Once an employee reaches the 320 hour maximum (for Converted Sick and Pre-2006 Converted Sick combined), any sick
leave that is eligible to be converted will be added to their annual leave. If the employee loses unused annual leave during
LYE processing and then converts sick leave that is added to their annual leave balance, the employee runs the risk of
losing the additional hours that are converted to annual during the next LYE processing cycle if they are not used. Once
LYE processing is complete, employees that did not ‘opt out’ have until February 28, 2013 to notify their department payroll
representative that they would like all, or a portion of, the hours that were converted returned to their sick leave account.
This deadline also applies to employees that did not convert sick leave due to an error with their leave record.

Certify Leave Balances Report

After LYE processing is complete, employees are strongly encouraged to review their LYE Summary Report. Employees
with ESS access can view their report by clicking on the Payroll tab, and clicking on the Certify Leave Balances Quick
Link (located under the Working Time area). Employees have until the end of February 2013 to certify their report
electronically, and bring any discrepancies to the attention of department payroll representative, or the balances will be
deemed correct. Employees that do not have access to ESS may contact their department payroll representative to
request a copy of the report.
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Department of
. Human Resource Management

Click to find out! X

http://www.youtube.com/user/dhrmtraining

Do you know new employees only have 30 days from their hire date to enroll in
the Traditional (Advantage Care, Summit Care, or Preferred Care) medical plans?

New employees have 60 days from their hire date to enroll in or decline a medical plan. During the
first 30 days, new employees may choose among all medical plans. If they wait more than 30 days,
they may select only an HSA-qualified plan. See the benefit summary for detail about your plan
options. You can access the benefit summary by creating a PEHP account at www.pehp.org, or by
logging into the State of Utah employee Gateway.

Newly benefited employees also have 60 days from becoming eligible for benefits to enroll in or
decline a medical plan. During the first 30 days, they may choose among all medical plans. If they
wait more than 30 days, they may select only an HSA-qualified plan.

Traditional Medical Plan (30 days)
STAR Plan (60 days)
Utah Basic Plus (60 days)
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provided on the ULI website.

purchasing process. Using a simple Memorandum
of Understanding (MOU) will get these companies
helping you with your agency’s employee
development. A MOU template has even been

_ TheSttecrUtans Utilizing contractor e Change management
~ UTAH services through the « Customer relations
LEADERS}—HP Utah Leadership e Project management - including Lean,
1 NST]TUTE Institute (ULI) is very Six Sigma and Theory of Constraints
user friendly. e Conflict management and resolution
Agencies have access to over 20 providers who e Communication
have been pre-approved through the State e Presentation skills

e Strategic planning
e Time management

e Performance management and
corrective action

e and many more

Contractors are able to provide assistance in Contact us for assistance in taking advantage of
everything from individual coaching to workgroup  these services.
facilitation to customized training workshops. For a complete list of services available visit the
There are more than 30 subject areas offered ULI website at
including:

http://www.dhrm.utah.gov/training/ULI/index.html

| We’d love to hear from you.
I Please submit feedback,

| suggestions, or ideas for
| future articles to:

| HRNewsletter@utah.gov

DHRM is adding value to the State
of Utah by:

- Increasing Customer Service

- Increasing Efficiency

- Increased Management Capacity

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081

Worklife Elevated

Editor in Chief: Jeff Herring
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Debbie Cragun

Sarah Tice

Sherry Saracino

Michelle Watts

Gary Schow

Cathy Lewis

Dan Chase

Winston Inoway

Worklife Elevated is published bi-monthly

On the Front Cover: Bear Lake Monster Polar Plunge & Cisco
Disco

January 26, 2013

Bear Lake State Park Marina

Sunrise to Noon

For more information: www.bearlake.org/docs/CiscoDisco2011. pdf

2013 Legislative Session

The 2013 Legislative General Session will be held
January 28 through March 14, 2013. Parking on Capitol
Hill is very limited while the legislature is in session.
Visitors to Capitol Hill during this period are
encouraged to use mass transit. Otherwise limited
public parking is available in the Capitol Visitor’s
Parking lot located at the east end of the Capitol and
State Office Building. Parking is also allowed along
the streets around the perimeter of the Capitol.
Please pay attention to posted
parking restrictions. Parking regulations will be heavily
enforced.

To avoid traffic congestion and parking hassles, listen
to presentations and subcommittees on the legislative

Page 6

web page at www.le.utah.gov. There you will also find







Leadership Elevated: Power
and Leadership

Leadership Elevated: Power
and Leadership (cont.)

Met Life: Flood Flash

Liberty Mutual

How Will Health Care Reform
Affect State of Utah Employees

Taxes Done for Free

Daylight Saving Time Reminder

2013 Benefit Fairs

Legal Coverage, A Benefit?

Workwell Challenge

URS Personal Planning
Seminars

Mangers Conference: Save-the-
Date

Long Term Care Ending

CPM Spring Registration
Utah Leadership Institute
On the Front Cover

Fundamentals of Supervision

1

me 7, Issue 5 March/April 2013

Where

is this Department of Human Resources Management
picture

? See
- page7

Worklife Elevated

State of Utah Employee Newsletter

Leadership Elevated:
Power and Leadership

By: Dan Chase

Over 50 years ago, scholars French and Raven
identified five primary sources of power in organizations.
Their list has stood the test of time and has withstood
most of the scrutiny it has faced. The five sources of
power they identified are:

+ Legitimate Power — The capacity to influence others
via formal authority or position

+ Reward Power — The capacity to influence others by g Chase Training;
controlling distribution of rewards valued by others Manager, DHREW

- Coercive Power — The capacity to apply punishment
- Expert Power — The capacity to influence based on knowledge or expertise

- Referent Power — The capacity to influence others based on identification
and respect others have for the power holder; likeability.

A quick perusal of this list reveals that three of the sources of power
(legitimate, reward, and coercive) are “formal” and are granted to a supervisor
when hired or promoted to a position requiring the management of others. The
other two sources of power (expert and referent) represent “personal” power in
that anyone can possess them and they are unassociated with title or position
within organizations.

The critical question is, “What is the relationship between these sources of
power to leadership and to creating more effective organizations?” The
evidence is pretty clear that expert power and referent power are positively
correlated to desirable employee and organizational outcomes like higher
employee performance, increased organizational commitment, and job
satisfaction. The evidence also indicates that reward power and legitimate
power don’t have any impact on the outcomes listed above. Perhaps more
importantly coercive power is actually negatively related to employee
commitment and satisfaction.

If, as the evidence demonstrates, the use of expert power and referent power
by leaders increases the likelihood of positive outcomes like commitment and
satisfaction the question that naturally follows is, “How do we, as would be
leaders, increase our expert and referent power?”

(Continued on page 2)
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Leadership Elevated:
Power and Leadership (cont.)

(Continued from page 1)

The following lists offer suggestions
on how leaders can increase their
expert and referent power,

respectively. Referent Power:

e Build Trust — be known as
someone of integrity and
character. Those that “walk the
talk” are trusted by others and
increase their power because of it.
Be Positive — emotions are
contagious and people like to be
around those that have positive

Expert Power:

* Learn the Organization - take
time to know the purposes and
procedures (if not the details) of
the work your employees, peers, .
and others do.

» Certification — take advantage of
any opportunities for certifications
that will increase your technical .
and professional knowledge.

+ Education — always be looking for
ways to advance your education

personalities.

MetlLife ¢

it
Flood Flash!

Flooding is nature’s most common disaster, but the homeowners policies

issued by most companies do not cover water damage due to flooding.

That's why MetLife Auto & Home® is pleased to announce that we are

now offering separate flood insurance policies. Here’s why you should

consider this important coverage:

*  25% of all flood claims are for homes in low- to moderate-
risk communities.*

*  You don't have to live near a body of water to be affected by
a flood

* In a high-risk area, your home has a 26% chance of being
damaged by a flood during the course of a 30-year
mortgage, compared to a 4% chance of fire.*

e Even minor flooding could mean significant financial loss.
Just a few inches of floodwater in your home could cost you
thousands of dollars to fix or replace damaged walls, floors,
and ruined appliances.

Don’t delay—there can be up to a 30-day waiting period for a flood policy
to take effect. Don't let a flood wash away your financial future. For more
information, contact a MetLife Auto & Home representative at 1 800 GET
-MET 8 (1-800-438-6388) or visit www.metlife.com/mybenefits.

*SOURCE: FEMA'’s site www.floodsmart.gov > Flooding & Flood Risks >
Resources: Flood Facts (2012)

MetLife Auto & Home is a brand of Metropolitan Property and Casualty Insurance Company and its
affiliates: Metropolitan Casualty Insurance Company, Metropolitan Direct Property and Casualty

Insurance Company, Metropolitan General Insurance Company, Metropolitan Group Property and Casualty
Insurance Company, and Metropolitan Lloyds Insurance Company of Texas, all with administrative home

offices in Warwick, RI. Coverage, rates, and discounts are available in most states to those who qualify.
Met P&C®, MetGen™™, and MetCas™" are licensed in MN. L0412254901[exp0315][All States]
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either with a degree or through .
State of Utah sponsored training
(DHRM’s CPM and ULI programs).

Actively Listen — become
genuinely interested in others and
listen more than you talk.

March/April 2013

Find your Passion — passion for
the work is also contagious and we
like to be around those that help us
to see our that work is important.

Power exists in all organizations but
all types of power are not created
equal. French and Raven'’s list gives
us a clear directive to focus on
increasing our expert and referent
power. If we wish to see increased
commitment and satisfaction in our
teams and agencies exercising these
two sources of power offer a great
opportunity for leaders at all levels.

Stretch yourfi thess dollars, spring for the latest Smartphone,
or pay down vour student loans...whatever moves you most.

As an ermplyee of the State of Utah, you could save up to $427 96*
onvour auto insurancs with Libery Mutual. You could also enjoy valuable
discounts tailored o the way you live foday and save even more by
insuring your horme as well,

Liberty
Mutual.
INSURANCE

o | HOME

cLick | LiberyWutualcomiatah
EDME\N 0 your beal oflice

A

* Diszounts are available where state laws and eguistions allw, and may vary by state. To the exient pemitted by
v, applicants are indvidually underwritien; not all applicants may qualite. Figue mllects average national savings for
customers who switched to Libery Mutual's gmup auio and home pogram. Based on data callected between 112012
and G302 2. Individual premiums and savings will vany. Coverage provided and underwitten by Libery biutua]
Insumnce and iz afiilates 175 Berkeley Street, Boston, We. @ 2013 Libery Mutual Insurance.
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How Will Health Care Reform Affect State of Utah Employees

By Debra Valentine, HR Consultant

In March 2010, The Patient
Protection and Affordable Care Act
(PPACA) became Federal law. As a
large employer, the State of Utah is

providing women’s preventive health
services (i.e., contraception) without
cost sharing for employees who
receive medical insurance.

July 1, 2014: All full time employees
must be offered health care coverage

may notice changes to their hours
worked as follows:

Beginning May 1, 2013 all current,
new and rehired part-time employees’
hours will be tracked to determine if
they are considered full-time as per

mandated to comply with its many
provisions. The main provisions are:

July 1, 2012: The state began
covering preventive services (i.e.
annual physical) without cost sharing
for benefited employees.

May 1, 2013: Full time employees
are defined as those who are paid an
average of 30 or more hours during a
pre-determined measurement period.

July 1, 2013: The state will begin

that is affordable per PPACA
guidelines; PEHP’s plans are
considered affordable.
Changes for Employees

If you are a full time, benefited
employee, nothing will change for you
with the exception of the expanded
Women'’s Preventive coverage
mentioned above. Part-time
employees however, based on
decisions made by their management,

it.
Keepit.
1t. |

. Fun Facts about Daylight $aving Time

PPACA guidelines and if they are, they
will be eligible for health insurance
beginning July 1, 2014.

If you would like to know more about
the effects of PPACA for State of Utah
employees, please contact your
Agency Human Resource office for
more information.

Daylight Saving
Time Begins at
2:00am on
Sunday, March 10,
2013. Remember
to set your clochs
ahead one hour.

Get Your Taxes Done For Free!

If your household income is below $50,000 per year,
you may qualify for an Earned Income Tax Credit of
up to $5,650 - even if your don’t owe any taxes! And,
you may qualify to have your taxes prepared and filed
free by trained volunteers through Earn it. Keep it.
Save it. and VITA.

The Volunteer Income Tax Assistance (VITA) program | .
has provided free tax preparation services though
local community coalitions for years. IRS certified
volunteers are trained to prepare basic tax returns. .

They work to make sure that you receive all of the tax

credits you qualify for, including EITC.

Visit www.utahtaxhelp.org or call 2-1-1 to find out if | =
you are eligible!

« Though it is often referred to as
Daylight Savings Time, it is officially
Daylight Saving Time.

Benjamin Franklin is the unofficial
"father” of Daylight $aving Time. In
the late 1700s, he jokingly proposed -
that Parisians wake up earlier in the
summer to save on candle use and .
instead utilize daylight.
Unbeknownst to Franklin, this
would later be morphed into DST.
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2013 Benefit Fairs

Get important information about benefit changes and updates that directly impact you. Also, learn about PEHP’s
new cost-saving tools that will help you pay less in out-of-pocket expenses. 2013 open enrollment runs April 12-
June 14; during this time you can make changes to your medical, dental, and vision plans. Visit representatives
from these vendors to help you make the best benefits decision for you and your family:

+ ERIC (Employee Resource Information Center) +  OptiCare - Vision plan

+ Utah Retirement Systems + Liberty Mutual — Insurance
* PEHP Medical *  MetLife — Insurance

+  PEHP Dental .

Hyatt Group — Legal plans

« PEHP Life Insurance

«  PEHP FLEX$

 PEHPPlus

+ PEHP Waist Aweigh
 PEHP Wee Care

*  Regence Expressions Dental
+ EyeMed - Vision plan

* The Standard — Short-term disability
* Mt America Credit Union

+ UPEA - Employee association
+ UAGE - Employee association
+ Blomquist Hale

*  Security Services FCU

» UESP - Educational savings plans

2013 State Benefit Fair Schedule

AGENCY ADDRESS ROOM DATE TIME
Department of Health - Salt Lake 288 N 1460 W Salt Lake Room 125 15-Apr 9:00-2:00
DCES - Ogden 950 E 25th Street Large Conf. Room 16-Apr 9:00-11:00
Workforce Services - Clearfield 1290 E 1450 S Clearfield Large Conf. Room 16-Apr 1:00-3:00
Department of Education - Salt Lake 250 E 500 S Salt Lake Board Room 17-Apr 1:00-4:00
State Office Building - Salt Lake Administration Building Auditorium 22-Apr 9:00-2:00
State Courts - Salt Lake 450 S State St. Salt Lake 1st Floor Conf. Room 23-Apr 10:00-2:00
Development Center - American Fork 895 N 900 E American Fork Heather Building 24-Apr 10:30-2:30
Department of Corrections (Fred House) |14727 Minuteman Dr. Draper Gymnasium 25-Apr 9:00-2:00
State Hospital - Provo 1300 E Center St. Provo Gymnasium 29-Apr 9:00-2:00
UDQOT - West Valley City 4501 S2700 W Salt Lake Atrium 30-Apr 9:00-2:00
Recovery Services - Salt Lake 515 E 100 S Salt Lake 9th Floor Conf. Room 1-May 12:00-3:00
DATC - Kaysville 550 E 300 S Kaysville Student Commons 2-May 1:30-3:30
Workforce Services - Salt Lake 140 E 300 S Salt Lake Room 101 N & 101 S 6-May 9:00-3:00
Ogden Regional Center - Ogden 2540 Washington Blvd. Ogden Large Conf. Room 7-May 10:00-2:00
DWS - Logan 180 North 100 West Large Conf. Room 8-May 10:00-12:00
Human Services/Environmental Quality  |195 N 1950 W Salt Lake Common Area 9-May 9:00-2:00
Workforce Services - Price 475 W Price River Dr. Price Large Conf. Room 13-May 10:00-12:00
Workforce Services - Moab 457 Kane Creek Blvd. Conf. Room 14-May 10:00-12:00
Department of Corrections - Gunnison 255 E 300 N Gunnison Large Conf. Room 15-May 9:00-12:00
UDOT - Richfield 210 W 800 S Richfield Large Conf. Room 15-May  [2:00-4:00
Dixie State College - St. George 225 S 700 E St. George Ecckles Fine Arts Lobby [16-May  [9:00-12:00
Workforce Services - Cedar City 176 E 200 N Cedar City Large Conf. Room 16-May 2:00-4:00
Tax Commission - Salt Lake 210 N 1950 W Salt Lake Room 1026 20-May 10:00-2:00
Natural Resources - Salt Lake 1594 W North Temple Salt Lake Auditorium 21-May  (9:00-12:00
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Legal Coverage, Ty
A Benefit? LA e

By: Tammy Hunt, HR Analyst, DHRM é)

=

:

Legal coverage is a voluntary benefit, administered by Hyatt Legal Plans, and is oftentimes missed. This benefit can only be enrolled in or
canceled during open enroliment.
Am | eligible and how do | enroll?

Benefit-Eligible State of Utah employees who work at least 20 or more hours per week are eligible to enroll.

To enroll, call (1 800 GET-MET 8) or fax a completed enrollment form (found on the Employee Gateway) to (908) 655-9731 either during

open enrollment or during the first 60 days of becoming a benefited employee.

What is a Hyatt group legal plan?
Hyatt group legal plans are smart, simple & affordable®. They provide affordable, convenient legal counsel for everyday personal legal needs.
Once enrolled you, your spouse and dependents have access to an attorney, as if on retainer, through Hyatt's nationwide network of 12,000 pre-
qualified attorneys.

What's Covered?
Legal counsel, telephone advice and office consultations are covered for approximately $21.00 per month. Here’s a brief list of covered services:

Wills and Estate Planning

Debt Matters ;
Defense of Civil Lawsuits smart. simple. uffordcible.@

Real Estate Matters =y
Consumer Protection HW" I.eml
Document Review : '

Juvenile Matters A Metlife’ Compa

Family Law

Document Preparation

Traffic Matters (excludes DUI)

Reduced Fees (Network attorneys provide representation for personal injury; probate and estate administration matters at reduced fees)
No waiting periods, dollar caps or hour limits

No limitations on number of documents, number of phone calls or office visits.

Participants can use Hyatt's attorney network services where attorney’s fees for covered services are paid by the plan, or choose an out-of-
network attorney and be reimbursed according to a set fee schedule.

Click here to see more information and the enrollment form: https://erc.enwisen.com/HR/StateofUtah/Posts/5301fe0d-4e0c-4 1be-a1cb-
b013b9d0bb07.pdf or go to the Employee Gateway and click on ‘Benefit Resources’ under the heading of ‘My Benefits’.

WorkWell Challenge
You Can’t Out Exercise a Poor Diet

Have you ever heard anyone say, “/ exercise, so / can eat what | want.”? This common myth is
often perpetuated by people who maintain a regular exercise routine. In truth, many people who
live by this motto actually have high metabolisms, leading them to believe that they are free eat
what they want as long as they continue their exercise routine. Don’t let them fool you. The right
combination of diet and exercise is the only sure fire way to guarantee you stay on a path towards
better health.

March is National Nutrition Month during which everyone is encouraged to exercise, not so they can eat what they
want, but to meet their goals. Focus on getting plenty of fruits and vegetable, and on implementing an exercise
routine. Avoid the foods that are high in sugar and fat, so the benefits from exercise will be twice as beneficial.
Don’t take one step forward, just to take one step back. Get some momentum and eat right to see the results of
quality time spent exercising.
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URS PERSONAL PLANNING
SEMINARS

Get an early start for a more secure retirement. If you are in the early or
middle stages of your career, now’s the time to get serious about your
financial future. A great way to start is to attend a URS Personal
Planning Seminar.

These free half-day seminars, conducted throughout Utah, run from 9
am. to 1 p.m.

To register, call 801-366-7750 or 800-753-7750. Additional information
can be found at www.urs.org

Ogden Friday,
Weber Center June 7
2380 Washington Blvd, Commission Chambers
Salt Lake City Friday,
Granite School District Offices August 2
2500 South State Street, Auditoriums A, B & C
Provo Friday,
Prove School District September
280 West 940 North, Professional Development Center 27

URS PRE-RETIREMENT SEMINARS

Now is the time to focus on the finish line. If you are in the late stages
of your career or within 10 years of retirement, the Pre-Retirement
Seminar is for you. This is an all-day seminar that starts at 9 a.m. and
ends at 4 p.m.

To register, call 801-366-7750 or 800-753-7750. Additional information
can be found at www.urs.org

West Valley City Thursday,
Utah Cultural Celebration Center April 11
1355 West 3100 South, The Great Hall
Salt Lake City-North Friday,
State Office Building (Behind Capitol) April 19
15! Floor Auditorium
Ogden Friday,
Weber Center May 31
2380 Washington Blvd, Commission Chambers
Highland Friday,
Highland City Offices June 14
5400 Civic Center Drive, Council Chambers
Farmington Thursday,
Davis School District Offices June 20
70 East 100 North, Kendell Building — 2" Floor
Ephraim Friday,
Snow College June 28
141 East Center Street, Huntsman Library Auditorium
Salt Lake City — Central Friday,
Salt Lake County Government Center July 12
2001 South State, Commission Chambers — Room N1100
Salt Lake City — North Wednes-
State Office Building (Behind Capitol) day, July
1% Floor - Auditorium 31
Cedar City Friday,
Southern Utah University August 9
560 West University Blvd, Physical Education Building —
Room 101
Provo Friday,
Utah County Health & Justice Building September
151 South University Ave, Conference Room 1600 6
Salt Lake City — Central Friday,
Salt Lake County Government Center October 4
2001 South State, Commission Chambers — Room N1100
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MANAGER’S CONFERENCE
SAVE-THE-DATT.

Managers Conference will be held on
May 16, 2013, at the Gail Miller Conference

Center. Speaker topics will include:

» Powerful Communications Skills for the
Workplace

« Communication Strategies

» How to manage employees with drug/
alcohol or mental health challenges without
creating hability.

Look for more information in a statewide email
soon!

LONG TERM CARE ENDING!

Long Term Care is Ending!

The Prudential will only be offering Long
Term Care Insurance to new enrollees
through June 30, 2013. Long Term Care
coverage will be continued for those
enrolled before June 30, 2013.

What is Long Term Care Insurance?
A voluntary benefit offered through
PEHP, administered by The Prudential,
that pays you a benefit if you are
physically unable to perform two or more
“Activities of Daily Living”, or are
deemed to have a severe limitation in
cognitive ability such as Alzheimer’s.
Long Term Care is separate from Long
Term Disability.

Eligibility?
Benefit-eligible State of Utah employee

Working at least 20 or more hours per
week.

Questions? Visit the Prudential Website
by clicking here www.prudential.com/
gltcweb/pehp , or call Prudential
Customer Service at 1-800-732-0416.




www.prudential.com/gltcweb/pehp
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Spring 2013
Registration

The Utah Certified Public Manager® Program
increases the professional performance of current and
future government managers. Certified Public X e
Manager® is a professional designation granted by

Training and consultant
services are available through
the Utah Leadership Institute
(ULI). Agencies have access to
over 20 providers who have
already been approved through
the State purchasing process.

Utah

Leadership
Institute

Human Resource Management

nationally accredited programs in state and federal

governments. For more information visit

www.cpm.utah.gov.

Registration is open through March 18 for the Spring
quarter of Certified Public Manager classes which
begin the week of April1*. To go directly to the
registration flier_click here or visit DHRM's event
registration site at https://hreventure.dhrm.utah.gov

Contractors can provide everything from
individual coaching to workgroup facilitation to
customized training workshops.

Contact us for assistance in taking advantage of
these services.

For a complete list of services available visit the
ULI website at

If you have questions regarding enrollment, please
contact Gary Schow at gschow@utah.gov or 801-538-

http://www.dhrm.utah.gov/training/ULI/

4022.

| We’d love to hear from you. Please |
submit feedback,
suggestions, or ideas for future I
articles to: |
| HRNewsletter@utah.gov [

DHRM is adding value to the State of
Utah by:

- Increasing Customer Service

- Increasing Efficiency

- Increased Management Capacity

Department of Human Resource
Management

Administrative Office

2120 State Office Building

Salt Lake City, UT 84114
Phone: 801-538-3025

Fax: 801-538-3081
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On the Front Cover: Zion National Park -Utah's First National Park
Follow the paths where ancient native people and pioneers walked. Gaze up
at massive sandstone cliffs of cream, pink, and red that soar into a brilliant
blue sky. Challenge your courage in a
narrow slot canyon. Zion’s unique array of
plants and animals will enchant you as you
absorb the rich history of the past and enjoy :
the excitement of present day adventures. oG o
For more information visit: http:/ ; \ ,
www.nps.gov/zion/index.htm . i ot \‘L

Snow Canyon

IFnk

tional
Monument

FUNDAMENTALS OF
SUPERVISION

Have you been promoted to a
supervisory or management position?
Want to learn how to become a

more effective manager? This course
will help you understand state and
federal laws and rules that affect the
superwsor/ employee relatlonshlp in

Fundamentals of Supervision - Intro

3 Col WS;‘ Is for

| x’l}tt

Leadership
Instltute

https://sites.google.com/a/utah.gov/supervisor-training/home



https://sites.google.com/a/utah.gov/supervisor-training/home

https://hreventure.dhrm.utah.gov/flyer/event29726/Springregistrationflyer.pdf

mailto:ULI@utah.gov
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do you work
for the State?

We often hear retiring state employees say they never intended to work their whole careers with the
state, but 30, 35, even 40 years later, they chose to stay with the same employer. Most will say the
years passed quickly and they enjoyed what they were doing. With this issue of Worklife Elevated we
launch a new series of articles highlighting state employment and we’ll profile employees about their
reasons for joining and staying with the state. - ed.

L
BI I I Sta rks Director, Unemployment Insurance Division, DWS

interview by Caroline Updike

WE: Why did you initially take a job with  « True 40 hour work

the State? week (versus the
Starks: I am originally from New Jersey and 60+ hour work-
have an intense interest in skiing. My college week with most
applications included only states that had accounting firms)
fantastic ski resorts, and the University of « Work/Life balance (I
Utah (U) was one of the three colleges I both wanted to be able to ski!)
Contents appl.led a.nd got accepted into. I cho.se the « Flexibility
U, since it was so close to several ski hubs. ) ) )
Why do you I eventually graduated with my degree in 0 B oM s
work for the State? T accounting after taking a year off working + Health Insurance it offered
Fiscal Year 2014: at Snowbird. My freshman year, I actually « Benefits after retirement
Comp & Benefits Update 3 logged 105 days of skiing! After college, I o And mostly, it worked better for me

was offered a job with an Accounting Firm
and turned it down for a State Job in 1979.1 =~ WE: What departments have you
have now been here nearly 34 years and have ~ Worked at?

enjoyed it immensely. I initially took the State Starks: Unemployment Insurance (UI) is
Job for the following reasons: where I started as an Auditor, and I have

stayed with DWS in various capacities and
now serve as the UI Director.

Post Retirement
Medical Benefits

Workwell Challenge
Statejobs Website Update

o Less stress yet plenty of opportunities for
advancement

Benefit Fair Schedule

N O O o b

Voluntary Benefits
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Why do you work for the State?
Bi" Starks (continued)

WE: Of the various jobs you've held, what was your
favorite? Why?

Starks: I've experienced the most satisfaction serving as the
UI Director, but it’s also been the most stressful. However,
having the opportunity to make high level decisions and
see the outcomes and results of those decisions, as well

as mentoring my team, and celebrating successes is really
tulfilling.

WE: In what ways has your state employment
helped to enrich your life?

Starks: I've had great mentors - two in particular that
come to mind. They were very fair but also had clear
performance expectations. They gave me room to share
ideas and to have a say. They afforded me autonomy in my
work place and I received a lot of support from my supe-
riors/management, which made my
job easier and more enjoyable. They
had trust and faith in me. There was
no micro-managing style, rather, it
was an outcome driven management
philosophy — management allowed
staff to come up with ideas and take
risks. They allowed us to both fail and
succeed however remain accountable.

WE: What was your most mean-
ingful achievement?

Starks: The three operational com-
ponents of Ul are contributions
(taxes), benefits, and appeals. The U.S.
Department of Labor recognized the Utah UI Division as
the highest performing UI program (among medium-sized
states) for the past two years in all three operational com-
ponents. This is a real tribute to my staff, DTS support,

and Executive Management support. It is also cool being
nationally recognized by my colleagues.

. »
rewarding.

WE: What is your most memorable moment?
Starks: Surviving the Great Recession was probably the
most memorable, the number of claims set unprecedented
levels, our UI trust funds almost went broke, and multiple
emergency programs were implemented over a very short
time frame. Seeing all my staff step up and work so hard
during this time period was amazing. Ul is a real balanc-

“It's been very fulfilling
to be able to make a
difference for people
facing the most difficult
times of their lives.
Helping someone in
that situation is really

ing act; you need to be able to
balance the ability of employers
to fund the program with the
needs of the claimants who
become unemployed through
no fault of their own. It’s been very

fulfilling to be able to make a difference for people facing
the most difficult times in their lives. Helping someone in
that situation is really rewarding.

WE: In what ways have your relationships with your
co-workers helped to make your employment that
much more meaningful?

Starks: UI's management style, as afore mentioned, has
been around a long time, which speaks loudly for the cul-
tural bonds of the group. We have a top notch management
team, and I have 100% confidence in them.
My initial mentor helped me become an
effective manager because he looked out
for me and coached me and provided me
with opportunities to succeed. He helped
me feel like I fit, and it made all the differ-
ence having a boss I respected. He was my
biggest influence. I try to provide those
same opportunities to my staff.

WE: What important lessons have
you learned from your time with the
State?

Starks: Hire top quality staff, regardless

of their longevity/long term intentions.
If they are the most qualified for the job, yet only plan on
staying temporarily, hire them. It's best to hire the best
person you can, and if they don’t stay, that’s ok. I would
rather have the best for a little while than mediocrity for a
long while. Any high performing team begins with hiring
high performing staff. I've also learned in my years with
the State to never ever micro-manage and to keep my staff
involved in decision making; staff are the real problem
solvers. They know their jobs and processes better than you
ever will; a top down mentality doesn’t work. #i5

Would you like to recommend an employee to be
interviewed? Email us at: HRNewsletter@utah.gov






FISCAL YEAR 2014 Compensation and

by Billie King, HR Consultent  Benefits Update

Fiscal year 2013 is drawing to a close.
Our diligence was rewarded for fiscal
year 2014, with the Legislature passing
Senate Bill 7. This bill provided funding
equivalent to a 1% cost of living adjust-
ment. This 1% salary increase (effective
6/22/2013) will be given as a general
increase. Employees who are within 1%,
at the maximum of the salary range,

or in longevity, will receive a one-time
bonus equivalent. This bonus equiv-
alent is a calculation of a 1% yearly
salary increase, or a combination of a
salary increase and bonus totaling 1%.
Eligible employees include all posi-
tions except elected officials, educators,
judges, boards and councils members,
and schedule AU’s. Non-benefited
temporary and time-limited schedule
indefinite, (less than 30 hrs) (IN’s) and
time-limited (TLs) will be determined
at agency level, and the legislative and
judicial branches will determine eligibil-
ity for their employees.

The employer’s portion of health insur-
ance increases for fiscal year 2014 was
funded. However, employee rates for the
Traditional Plan (Advantage/Summit)
increased slightly, and the Traditional
Plan (Preferred Care) also saw an
increase to the premium rate. These new
rates will be effective on pay-period 13,
which begins 6/22/13. Employees on
the STAR Summit/Advantage and Utah
Basic Plus Summit/Advantage plans will

continue to pay no premiums. Rates

for the STAR Preferred plan and Utah
Basic Plus Preferred plan will remain
the same. STAR plan participants will
be eligible for the same annual employer
HSA contribution as they received in
FY2013.

For further detailed information please
refer to the PEHP web site at PEHP.org.

Due to the Affordable Care Act effec-
tive July 1, 2013, the flexible spending
account limit will be reduced to $2,500;
the dependent daycare limit will remain
at $5,000.

If you would like to review the legis-
lation from the most recent session,
enrolled copies of the bills are available
by visiting the Utah State Legislature
home page at: le.utah.gov and click on
Bills.

On a final note: As we prepare to
welcome the beginning of fiscal year
2014, in this beautiful spring season of
renewal, it is a perfect time to renew
and rework our goals, plans, and objec-
tives, both professionally and person-
ally. To help us fully experience “work-
life elevated”, consider taking a minute
or two on a clear spring morning, take
a slow deep breath of fresh air and wel-
come spring! W

worklifeELEVATED
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GOVERNOR'S
AWARDS

FOR EXCELLENCE

The awards ceremony will be held May 9.
All state agency award winners and
nominees will be listed in the July/Aug
Worklife Elevated edition.

Award information will be available on the
Employee Gateway May 14.

. >

_” A.‘
9th Annual

Surplus Property

Plant Sale
May 22, 2013

Sale start time 9:00 am
Check website for details:
surplus.utah.gov




surplus.utah.gov

https://www1.pehp.org/

http://le.utah.gov/
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HEY -

Beginning January 4, 2014, the accrual of sick leave under
the post-retirement medical benefit Program II will end
and qualifying benefited state employees will be able to
participate in a new Defined Contribution/401 (k) match-
ing program.

With this change, there are some important details that you
should know.

o There will be no change to how your sick leave works
at retirement for any existing balances under Program I
or Program II. Your existing sick leave balances will be
honored at retirement.

o There will not be any changes to a pension or 401(k)
retirement benefit that you enjoy under Tier I or Tier II
with Utah Retirement Systems.

o The new sick leave Program III benefit beginning Janu-
ary 4, 2014, will have no value at retirement. Sick leave

Post Retirement Medical Benefits

by Barbara Smith, HR Consultant

can only be used as sick leave, and will be forfeited
upon separation or retirement. There will not be a cap
or change to accrual rates for the new Program III sick
leave benefit.

« With the new Defined Contribution 401(k) matching
benefit, every qualifying employee who contributes to
a URS 401(k) plan will receive an employer biweekly
matching contribution. This rate is still to be deter-
mined, and will be communicated to employees later in
the 2013 calendar year.

URS and DHRM are teaming up to provide educational
seminars, which will be held in the fall of 2013 in order to
explain these changes, and to help educate employees about
investing in 401(k) retirement options. Be sure to visit the
Employee Gateway to review the most update information
and FAQs regarding HB 194. WE

2013 Managers Conference
Coming in (lear Communication in the Workplace

presented by the Department of Human Resource Management, the Utah Society of
Certified Public Managers, and the Division of Risk Management

Thursday, May 3, 2013, 8:30 am to 3:30 pm

Karen Gail Miller Conference Center @SLCC
9750 South 300 West, Sandy

Edu-trainer Rebecca Pace will keynote the conference with “Communicating Under Fire &
Communicating to Win-- The difference between persuading and negotiating and when
and how to use each.” Her two breakout sessions will address “Dealing with Difficult
People and Situations-- skills and tactics to use when handling critical attacks.”

Master Mediator Velvet Rodriguez-Poston will conduct breakouts on the topic of how to
recognize and address body language.

Paul Teynor, MD., will speak on effectively addressing drug and alcohol issues in the

=

workplace and David G. Ericksen, Ph.D. will share guidance for supervising employees
with mental health challenges. In the afternoon they will be joined by a panel of legal
experts who will discuss complex work-related issues to assist managers in addressing
substance abuse and mental health challenges without creating liability

partment of Conference fee is $99 for standard registration and $79 for USCPM members

B ..
A

man Resource Management

Click the link above to register.



http://employeegateway.utah.gov

https://hreventure.dhrm.utah.gov/utc/handler

https://hreventure.dhrm.utah.gov/utc/
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Workwell Challenge

Exercise With Our Four-Legged Friends

by Matthew Hill AS, BS. Physical Activity Coordinator

As the weather warms up and spring emerges from its
winter long cocoon, many individuals are heading
to the parks to partake in their favorite pastime.....
running. And many of those individuals are excited
to take their best friend or best four-legged friend.
But before you get too eager to take your dog with
you consider these tips to protect and keep your
dog healthy.

1. Get medical clearance from your dog's vet
We need clearance and so do they

2. Know which breeds are best for running
Check out the article here: http://www.runnersworld.com/

running-tips/breed-apart

3. Consider the age of your dog

Younger does not make better runners

4. Make sure your dog is on a leash
Keep others safe no matter what

5. Consider the running surface
Be aware to protect the feet of your dog

6. Know the signs and symptoms of overheating
Keep them from getting too hot

/. Ease your dog into running

You may need to start with walking and build up to running

8. Know your dog’s temperament

This is good so you will know what to steer away from to avoid problems

9. Make sure your pet is up-to-date on his vaccination
This is always a good thing to have done before taking your dog on a run
through public places

| 10. Be courteous and clean up after your pet

Have fun with your pet and get some exercise in the process.
This will keep you motivated and healthy as well as your pet. W

da




http://www.runnersworld.com/running-tips/breed-apart

http://www.runnersworld.com/running-tips/breed-apart
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State Jobs Website Recruitment System Upgrade

seeker
_B =

Benefit Fairs 2013

Get important information about benefit changes and
updates that directly impact you. Also, learn about PEHP’s
new cost-saving tools that will help you pay less in out-of-
pocket expenses. The 2013 open enroliment period runs

+ URS (Utah Retirement Systems)
+ PEHP

* Medical

* Dental

+ Life Insurance

« FLEX$

+ PEHPPIlus

* PEHP Waist Aweigh

+ PEHP Wee Care

* Regence Expressions Dental
* EyeMed — Vision plan

+ OptiCare — Vision plan

+ The Standard — Short-term disability insurance
* Liberty Mutual — Auto & Home Insurance

+ MetLife — Auto & Home Insurance
* Hyatt Legal Plans

By Shannon Casias, Recruitment Consultant

The Department of Human Resource Management is developing

a new online recruitment and applicant tracking system. The new
recruitment system will improve the way an applicant applies for state
jobs. It will allow more interaction between the hiring officials and
HR Analysts in creating recruitments, scheduling interviews, etc. We
anticipate the “go-live” date for the new system in the Fall, 2013. The
current system, available at statejobspostings.utah.gov, will remain
active during the upgrade. W&

April 11 - June 14. During this time you can make changes
to your medical, dental, and vision plans. Visit with rep-
resentatives from these vendors to help make the best
benefits decisions for you and your family.

+ UESP — Educational savings plans

* UPEA — Employee association

+ UAGE - Employee association

+ Blomquist Hale — Life counseling

+ Mountain America Credit Union

« Security Services Federal Credit Union

+ ERIC (Employee Resource Information
Center)

2013 State Benefit Fair Schedule

AGENCY ADDRESS ROOM

Recovery Services - Salt Lake 515E 100 S, Salt Lake 9th Floor Conf. Room 1-May 12:00-3:00
DATC - Kaysville 550 E 300 S, Kaysville Student Commons 2-May 1:30-3:30
Workforce Services - Salt Lake 140 E 300 S, Salt Lake Room 101 N & 101 S 6-May 9:00-3:00
Ogden Regional Center - Ogden 2540 Washington Blvd., Ogden Large Conf. Room 7-May 10:00-2:00
DWS - Logan 180 North 100 West, Logan Large Conf. Room 8-May 10:00-12:00
Human Services/Environmental Quality - SLC | 195 N 1950 W, Salt Lake Common Area 9-May 9:00-2:00
Workforce Services - Price 475 W Price River Dr., Price Large Conf. Room 13-May | 10:00-12:00
Workforce Services - Moab 457 Kane Creek Blvd., Moab Conf. Room 14-May | 10:00-12:00
Department of Corrections - Gunnison 255 E 300 N, Gunnison Large Conf. Room 15-May | 9:00-12:00
UDOT - Richfield 210 W 800 S, Richfield Large Conf. Room 15-May | 2:00-4:00
Dixie State College - St. George 225 S 700 E, St. George Eccles Fine Arts Lobby 16-May | 9:00-12:00
Workforce Services - Cedar City 176 E 200 N ,Cedar City Large Conf. Room 16-May | 2:00-4:00
Tax Commission - Salt Lake 210 N 1950 W, Salt Lake Room 1026 20-May | 10:00-2:00
Natural Resources - Salt Lake 1594 W North Temple, Salt Lake Auditorium 21-May | 9:00-12:00




statejobspostings.utah.gov
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Messages provided by Voluntary Benefit Vendors

Spring and Summer

Household Tips

After the long winter months come to an end, your
house may be in need of some extra care. MetLife
Auto & Home® offers these tips to add to your
annual spring cleaning and summer preparation.

¢ Inspect the air conditioner. Check the outside
condenser unit and remove all debris and leaves
that may have built up in and around the unit
during the winter. Replace air filters monthly
during the summer months when your air con-
ditioner is working the hardest. Clogged filters
make the cooling system less efficient.

¢ Clean your gutters. Prevent flooding and leaks
in your house by cleaning your gutters in early
spring. Leaves, branches and other debris
should be removed so that rain can easily drain
away from your house.

¢ Change the batteries in smoke detectors. Do
this at least once a year; the first day of spring is
a great time to start this habit. Make sure to test
smoke alarms regularly by pushing the testing
button included on all models.

¢ Look for signs of termites. Springtime is when
termites thrive. Check your basement and house
foundation for damage or any cracks or holes
which can be an easy entryway for termites. If
you’re not sure if you have a problem or not,
call a pest control professional; many offer free
consultations.

Call MetLife Auto & Home today at 1 800 GET-MET
8 (1-800-438-6388) and find out if you are eligible
for special group discounts on auto and home
insurance because you work for State of Utah.

Voluntary Benefit Update

Short Term Disability - The Standard
Able to enroll during Open Enrollment
2 Options to choose from

Group Legal - Hyatt Legal Plans
Beginning July 1, 2013

rates will be $21.25

(Small increase from $20.75)

Hyatt Legal Plans

A Metlife Company

Long Term Care - The Prudential
No longer accepting new enrollees
after June 30, 2013

@ Prudential

Visit the Employee Gateway for enrollment information
Click on Benefit Resources under My Benefits

-‘))‘

1% Liberty Mutual.

.
r INSURANCE

Save Time and Money with Payroll Deduction

Now you can forget about installment

fees and remembering to make monthly ~ GET QUALITY AUTO
payments. Sign up for Payroll Deduction ~ AND HOME PROTECTION
and your monthly insurance premium AT THE RIGHT PRICE.

will be automatically deducted from
your paycheck. The convenience is one
more way you can enjoy peace of mind
with Liberty Mutual. And did you know
that State of Utah employees could
save hundreds on our quality auto and
home insurance?* Visit Liberty Mutual
or call (800)524-9400 (mention client #
110225) for a free quote.

State of Utah Employees
could save hundreds.

W% Liberty
Mutual.

INSURANCE

*Discounts and savings are available where state laws and regulations allow, and may vary
by state. Certain discounts apply to specific coverages only. To the extent permitted by law,
applicants are individually underwritten; not all applicants may qualify. Please consult a Liberty
Mutual sales representative for additional information.



http://www.libertymutual.com/web-banner6-emp?MM_webID=0000006101&src=aff_5ba_m_0110225_utah

http://employeegateway.utah.gov
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Leadership Skills for Supervisors

Dates: May 13, 21, 29, 2013
Location: Various Salt Lake locations
Time: 8:30 a.m. — 3:30 p.m.
Presented by: Dan Chase, DHRM / ULI

MPA, Ph.D. (candidate)
Supervisors will learn enduring leadership principles
for guiding employees and teams to higher levels of
effectiveness and job satisfaction. Supervisors will
learn the critical role they play in agency leadership
and how to create meaning and cohesion in their
work units.

aaaaaaaaa

Attendees can sign up for courses
The Leadership Skills for Supervisors program at the following link:

consists of the following four monthly sections:
https:/hreventure.dhrm.utah.gov/utc

May Leadership
June Interpersonal Effectiveness
July Communications

August  Performance Management Utah Leadership Institute

O
K Department of
Human Resource Management

Each section will be taught once a week for a
month at different locations across the Wasatch
Front.

. <
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interview by Caroline Updike

WE:When did you initially take a job with
the State and what is your role with
DTS?

Barton: I took the job with DTS on January
28, 2013. They call me the “Mac Pro”, but I
work with different agencies supporting their
computers and devices. This includes PC’s and
Macs. I pretty much work on any issue that is
given to me on a day to day basis.

WE:Why did you choose to work for the
State when you had other options?
Barton: For several reasons. First - the benefit
packages was a large draw. Other companies’
benefits packages just weren't as desirable. Sec-
ond - proximity to home. I really place a lot of
importance on a short commute time. Third

— flexible work hours. I work 4/10s, with every
Wednesday off to facilitate my home and fam-
ily life. Because of this schedule, it is not nec-
essary to take our young daughter to day care,
which is a great benefit in and of itself. Other
companies wouldn’t allow me have that kind
of schedule. Fourth — Other companies didn’t

it’'s Great to Work
for the State!

We often hear of state employees who never intended to work for the State and who were offered
employment elsewhere choose state employment for various reasons. Below is one such story. With
this issue of Worklife Elevated we continue the series of articles highlighting state employment and
employee profiles about their reasons for joining and staying with the state. - ed.

TI‘ 0\] Ba rEon remial Support Specialist IT, DTS

offer as much
PTO - the
State’s vacation
package and 11
paid holidays
was very attractive to me. As well as the sick
leave included.

WE: In what ways has your State employ-
ment helped to enrich your life?

Barton: I like being able to count on getting
off at the same time every day. In the private
sector, especially with IT, you really have

no idea WHEN you get off. Sometimes it’s
5:00pm, sometimes it’s 10:00pm. My State
employment allows me to be home when

I need to be. And allows time for outside
activities to be enjoyed. I know exactly what to
expect with each given work week.

WE:What was your most meaningful
completed project?

Barton: Being able to help people understand
their electronics in language they understand,






X

and having our customers actually thankful for what we do.
Makes you feel like what you do is actually helping instead
of just listening people get upset at you.

WE:What has been your most memorable moment?
Barton: I haven't really been with the

State long enough to have generated a

work environment. And I
also have the resources I
need to get the job done.
WE:Do you plan on

worklifeELEVATED
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Why it's Great to Work for the State!
TI‘O\] Bal‘tOI‘l (continued)

staying with the State long term?
Barton: I plan on it. Honestly, I had a job

« . .
most memorable moment, but I guess Llfe 1s not alway S offer that offered better pay, but when it

I'd have to say getting home at 5:00pm about work. My lzfe
has appropriate work/

every day to my wife’s smile and my
little family. It's pretty memorable that

came down to it, with taking into consid-
eration the benefits, PTO, my flex sched-
ule and a true work week, it wasn’t worth

my job with the State allows me to put llfe balance so I have it to switch.
my famlly ﬁrst. timefor myfamily and WE What |mp0r‘tant lessons have

WE:In what ways have your rela-

you learned from your time with the

. _—
tionships with your co-workers activities I enjoy. State?

helped to make your employment

that much more meaningful?

Barton: I think part of it is there are no egos in my IT
office. Everyone gets along and helps each other out. We are
a true team like we should be. No one feels “dumb” asking
questions or going to someone for help, which makes it
easier to get the job done. You never feel like you have to do
it all on your own, or that you have to prove something. My
co-workers help contribute to a helpful, accommodating

P—

Barton: Life is not always about work. My
life has appropriate work/life balance so

I have the time for my family and activities I enjoy - like
rock climbing and hiking! W

Would you like to recommend an employee to be
interviewed? Email us at: HRNewsletter@utah.gov

Benefits of Exercising

WORKWELL CHALLENGE: " d00m

by Matt Hill, Physical Acitivity Coordinator, PEHP

Exercise on Uneven Terrain. Exercising on a natural surface outdoors requires more body control and acti-
vates more joints and muscles than working out on a flat surface indoors.

Engage the Mind. Attention shifts moment by moment as you focus on dodging tree roots and rocks, smell-
ing flowers, hearing birds, seeing the beauty of the changing scenery, and feeling the rain, sun or wind on

their faces.

Boost Your Mood. Stress, anxiety and frustration from the daily grind simply evaporate when you are
immersed in the positive energy of nature and the awe of the earth’s natural wonders.

Challenge Yourself. This type of workout cranks up the metabolic demand. The physical demands of an
unpredictable environment combined with the mental focus required to negotiate it helps you burn more
calories, work at higher intensities and take on greater challenges. All in all, they net bigger results.

Go Green. Not only is outdoor exercise friendly to the environment, but being in the “green” has a healing

and rejuvenating effect on the body, mind and spirit.
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WORKWELL CHALLENGE (continued)

These benefits include the opportunity to attempt and conquer difficult terrain at higher intensities improves their physical
confidence. A strong sense of confidence enhances well-being and physical performance.

This “I can do it” attitude means challenging tasks are there to be mastered, goals are set and committed to and setbacks
inspire greater effort and focus. In general, individuals with less physical confidence tend to have low aspirations, make weak
commitments, give up easily, focus on the things they cannot do and are easily discouraged by failure. Outdoor activities
help people of all ages and abilities amplify their physical confidence can significantly affect their adherence to a training
plan, their performance gains and ultimately how they tackle the challenges of day-to-day life.

Physical confidence also affects the types of activities people choose to pursue. Success in this style of training motivates
clients to attempt hiking, mountain biking, snowshoeing, downbhill skiing, golfing, cycling, triathlons and trail running with
confidence! Working with others of similar ages or abilities in a group or small-group setting builds recognition of personal
capability and inspires improvements in performance. WE

Calories burned during various indoor/outdoor activities

130 155 180 205
Ibs. 1bs. Ibs. Ibs.

Hiking, Qlimbing, Walking (1 hr)

| Orienteering 531 633 735 838
Rock climbing, ascending rock 649 774 B899 1024

| Rock climbing, rappelling 472 563 654 745
Backpacking, Hiking with pack 413 493 572 651

| Carrying infant, level ground 207 246 286 326
Carrying infant, upstairs 295 352 409 465
Carrying 16 to 24 lbs., upstairs 354 422 490 558 |
Carrying 25 to 49 lbs., upstairs 472 563 654 745 |
Standing, playing with children, 165 197 229 26l

| light |
Walk/run, play w/ children, mod. 236 281 327 372
Walk/run, play w/ children, 295 352 409 465
vigorous

| Carrying small children 177 211 245 279
Loading, unloading car 177 211 245 279 |

Qimbing hills, carrying upto 9 lbs. 413 403 572 651

| Climbing hills, carrying 10-201bs. 443 528 613 698
Climbing hills, carrving 21-42 lbs. 472 363 654 745

[ qhhlﬂg hills, ﬂﬂj’iﬂg over 42 |bs. 531 633 735 838 | Calories burned Walklng

| Walking downstairs 177 211 245 279

 Hiking, cross country 354 422 490 558 130 155 180 205
Bird watching 148 176 204 233 | Tl ) lbs. Ibs. Ibs. Ibs.

| Marching, rapidly, military 384 457 531 605 | Walking, under 2.0 mph, veryslow 118 141 163 186
Pushing stroller/walking w/ 1486 176 204 233 | Walking 2.0 mph, slow 148 176 204 233 |

| children . | Walking 2.5 mph 177 211 245 279 |
Pushing a wheelchair 236 281 327 372 | walking 3.0 mph, moderate 195 232 270 307 |

. Race walking 384 457 331 603 | | Walking 3.5 mph, brisk pace 224 267 311 354

| Rock climbing, mountain climbing 472 563 634 745 | wyking 3.5 mph, uphill 354 422 490 558

| Walking using crutches 295 352 409 465 | | Walking 4.0 mph, very brisk 205 352 409 465 |

| Walking the dog 177211 245 279 | walking 4.5 mph 372 443 515 586 |
Walk / run, playing with animals 236 281 327 372 | Walking 5.0 mph 472 563 654 745 |

Walking, pushing a wheelchair 236 281 327 372
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IN OUR OWN BACKYARD

by Andrew Gillman, Business Marketing Coordinator,
Utah Governor’s Office of Economic Development

Summer has officially started and adventure is heating up at Utah’s
five national parks, known as The Mighty 5™. Factor in 43 state parks,
seven national monuments, and two national recreation areas and it
becomes hard to imagine spending the weekend indoors.

By mandate, the Utah Office of Tourism targets most of its mar-
keting efforts out of state. But residents — and especially employees
— of the great State of Utah can take pride in campaigns like “The Greatest Snow on Earth®” and, more seasonally
relevant, “The Mighty 5™ knowing that unparalleledworld-class outdoor recreation resources are close at hand.

From the expansive Bonneville Shoreline Trail system literally in the backyard of much of the Wasatch Front’s
metropolitan areas to the legendary red rocks of Southern Utah, it’s the perfect time to get outside and take advan-
tage of Utah’s myriad recreation opportunities. It’s easy to see why quality of life underscores everything we do in
Utah.

As employees, many of us have the ability to enjoy these places while balancing our work responsibilities. There
are many advantages of state employment that allow us the opportunity to enjoy our beautiful back yards. Flexible
schedules and generous annual leave benefits allow employees to keep their work and life activities in balance. Also,
workers are employed all across the state — from metropolitan areas to rural towns. Meeting the needs of local
communities and utilizing technology has both required and allowed workers to live with these Mighty 5™ and other
recreation areas at their doorstep. And finally, career mobility and diversity of employment opportunities allows
workers to retain the longevity of one employer while moving and experiencing different locations and promotion
opportunities. Utah is a great state in which to work and play.

Summer is here and our backyard beckons. Luclq:li!w/\

ARE YOUR BENEFICIARIES UP TO DATE?
by Barbara Smith, HR Consultant
REVIEW YOUR BENEFICIARIES
If you haven't reviewed your beneficiaries within the last year, it’s been too long. URS pays
benefits based on their most recent records. If you have not set up your beneficiary designa-
tions, or if your listed primary beneficiary dies with no contingent (backup) in the plan, the
law decides who gets your nest egg.

HOW TO MAKE CHANGES
A lot can happen in a year. If one of your children listed as a beneficiary marries or divorces and changes their name, you
should change that information on your account. The same goes for beneficiaries who have moved or died. URS also
needs current contact information. You can change your beneficiaries by logging into myURS.org or by calling URS at
801 366-7700. You will be notified by an email or letter of confirmation of changes you make to your beneficiaries.

TYPES OF BENEFICIARIES
There are two types of beneficiaries. Primary beneficiary(ies) get all the money in your account. Contingent beneficia-
ries get money if all the primary beneficiaries die. You may list more than one of either type of beneficiary. The amount
is divided equally between all listed primary or contingent beneficiaries unless you designate proportions for your
account. w

Additional information can be found at www.urs.org



http://www.urs.org
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1vision of Radiation Control Puts Radon Bill Into Action:

Indoor Radon Legislation
by Christine Keyser, Radon Program Coordinator

The prevalence of radon gas in homes, schools, and
other buildings (both public and private) is a significant
issue in Utah, and one that the Department of Environ-
mental Quality’s Division of Radiation Control (DRC)
takes seriously. Although radon education has been pro-
vided through DRC’s Indoor Radon Program for decades,
state lawmakers agreed during the 2013 legislative session
that radon education needs to be more extensive and wide-
spread in Utah.

To accomplish this enormous task, the Legislature
passed SCR 11 Concurrent Resolution on Radon Gas.
Effective April 1, 2013, the resolution urges “business
owners and managers, landlords, real estate licensees, home
inspectors, home builders, mortgage lenders, real estate
appraisers, trade organizations, government agencies at
local and state levels, community groups, schools, colleges,
universities, the medical establishment, and outlets in print
media, television, and radio to educate the citizens of the
state in protecting themselves from the dangers of elevated
radon gas levels; and urges the citizens of the state of Utah
to take steps to protect themselves from the dangers of
radon exposure.”

This resolution also encourages all Utahns to take
responsibility to inform the public about the dangers and
health risks associated with radon exposure and provide
information about testing and remediation options. Below
is a summarization of how the resolution affects individuals
and groups:

“The implementation of this new legislation is critical,”
said Rusty Lundberg, director of DRC. “Although there’s a
likelihood of federal funding cuts to the states’ radon
programs, DRC is committed to find ways to expand its

educational outreach to all citizens, groups, and busi-
nesses.”

“Home builders, realtors, and inspectors are a vital com-
ponent to the educational process,” added Radon Program
Coordinator Christine Keyser. “As they become better
informed and educated about radon they, in turn, become
more effective in educating their clients. With proper
tools and support, local health departments, schools, and
medical establishments can effectively reach individu-
als throughout the state. Likewise, trade organizations
and community groups such as the Utah Cancer Action
Network, Cancer Survivors against Radon, and the Utah
Radon Policy Coalition can provide strong partnerships.”
Radon is a naturally occurring, radioactive, cancer-caus-
ing gas that comes from the uranium in the earth and it
is not going away—it is in all soils. But, the good news is
people do not have to expose themselves to elevated levels
of radon in their homes, schools, or offices. Radon can be
mitigated or fixed. The U.S. Surgeon General warns that
radon exposure causes lung cancer and all homes should be
tested. Testing for radon is simple and easy. There are sev-
eral options for testing for radon: 1) hire a certified mea-
surement provider, 2) purchase a reliable do-it-yourself,
short-term test kit (minimum 48 hours), or 3) purchase a
reliable long-term test kit (90 to 365 days).

For more information about the Concurrent Resolution,
a list of certified radon measurement providers and certi-
fied mitigators, or to purchase a do-it-yourself long-term
or $7 short-term radon test kits, please go to DRC’s radon
website: www.radon.utah.gov or call 800-458-0145. Test
kits may also be purchased at any local retail hardware
store. W

rent job salary range.

« Certain employees who were at the maximum, above the maximum, or in longevity of their salary range, received
a one-time bonus equivalent to the calculation of a 1% yearly salary increase, or a combination of a salary range

increase and bonus equal to 1%. W

1% Increase and/or Bonus

« The 1% increase and/or one-time bonus will be paid to eligible employees on the first
paycheck for FY2014, dated July 19, 2013.
o There were no adjustments to salary ranges; eligible employees moved up in their cur-




http://le.utah.gov/2013/bills/sbillenr/scr011.pdf

http://www.radon.utah.gov
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Operational Excellence: Achieving SUCCESS

by Steve Cuthbert, Operational Management Executive

What is the goal of Utah state government? Answers to this very basic question can vary widely according to indi-
vidual perspectives.

Customers are likely to say the goal is to provide quality services. Taxpayers may indicate the goal centers on value
for every dollar invested. Lastly, as state employees, we know quality services and value are more likely to be reaized
when there is an innovative and favorable work environment.

Of course, we know the real answer lies in all three areas. The newly organized Governor’s Office of Management and
Budget (GOMB) has defined the goal as “delivering continuously improving services at lower costs”. It is with this
goal in mind that Governor Herbert set an ambitious target to improve state government operations and services by
25 percent over the next four years.

In a recent address to his cabinet, Governor Herbert stated “achieving this target will require a comprehensive
approach to operational excellence. From setting clear goals and targets, to systems thinking and root cause analysis,
to project management practices—we intend to develop and maintain the nation’s gold standard for government.” He
was also very clear in stating that the 25 percent target is not an exercise in reducing budgets, rather the focus is on
improving all aspects of operational performance.

In support of this target, GOMB has developed a comprehensive set of operational excellence tools and principles—
called the SUCCESS framework. The SUCCESS framework is grounded in seven fundamentals of high performing
organizations. When implemented as a whole, the seven fundamentals can transform organizations into an inte-
grated system with shared goals and the ability to achieve them.

The seven fundamentals are:
« Set measureable goals and targets
« Use thinking tools
« Create your strategy

o Create your organization "-:-_ : Create Create Engage  Synchronize
asurable ‘thi your your staff at policy and
« Engage staff at all levels ak SaNdY  siategy ofganization  alllevels projects

« Synchronize policy and projects
« Stay focused

Each cabinet agency is currently applying these fundamentals in an effort to work towards Governor Herbert’s 25
percent target. Going forward, GOMB will make the SUCCESS training material and tools accessible via the Internet
to all state employees for use in improvement efforts.

In addition, GOMB has developed a performance measurement system to track overall progress and recognize
results—results that can be used for making better budget decisions. Ultimately, the SUCCESS initiative will keep
Utah on top as the best managed state in the nation, continually delivering value to the public as well as each tax-
payer dollar.

Look for SUCCESS initiative updates in future editions of the newsletter. W
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Welcome To Your New Employee Discount Marketplace!
by Tammy Hunt, HR Analyst

Smart Savings, one of the Employee Discount Programs,  Program features include:

has turned over a new leaf this year to an improved, more o New dynamic shopping made fun and easy
user friendly website. o Receive cash back points for purchases

o  Customize your benefit portal
Visit the Benefit Hub employee discount program by o Save favorites directly on your dashboard
clicking here https://stateofutah.benefithub.com or by o  Share discounts with co workers
visiting the Employee Gateway and clicking on ‘Employee o  Sign in now and Save! It’s free to enroll!

Discount Programs’ under ‘My Benefits.. Create your own account:

Go to https://stateofutah.benefithub.com

Access over 100,000 name brands at hundreds of your Enter Referral Code: VHCEMM
favorite retailers. Find special offers and amazing deals Enter your email address
for restaurants, gyms, tickets to sporting events, concerts, Click on ‘GET AN INVITE’
theatres, movies and theme parks. (Benefit Hub locates discounts based on the
zip code you list in your profile) Wi
' _ p—— 2 BenefitHub fﬂﬁmumh
0. BenefitHu e
. ; N Welcome to your new employee discount marketplace!
i
SFI'IE r'tS-a'u'irlg .1 / Skgn In mow aned Save!? I3 Free!
: AeauL o B0 000 s Brendt 4ot bimpn ) Mesieotuts’ by lrbel pom

bapmiiewnids of poue Laege i cetains Yol
#ho fend retranty, pyma, Growpon deali Ok on “Crwife & nevw ECCOanE ™
ardd thoansndh of other locsl ofen oo, |
Wikl e TR 5 ERITAE EiiEl, DOADETTE, et malare Code: VHCEMM
Wheb T, Falrwnih el o (ubfil
Enber wur smoi sddeeap
IR Bk Bryingg poneer off milion. of
T, e 5 B W E{OTOTE [T clelon G AR INVITE
ek 1S el b BCH B i el
purchaian — Baipeng you tineich your hand- Becabm: our mwibe 0 Benafitiub
aurnad Solan

Thousands of deals in every category

P—
Better Car Replacement %Liberty Mutual.

INSURANCE
An accident doesn’t have to slow you down. With our exclusive Better Car ReplacementTM coverage, if
your car is totaled, we'll give you the money to buy a car one model year newer with 15,000 fewer miles
on it.1 This is optional coverage that helps you get back on track. And our quality auto and home cover- :
ages offer many other benefits and money-saving opportunities. As a State of Utah employee, you could ~ EETTER CARREPLACEMENT™
receive exclusive savings for even greater value. Visit Liberty Mutual or call 800-524-9400 (mention LR T, =

Oly trom Liberty Mutual.

client # 110225) to learn more. o Lbersy
(FREE GRIGTE » Mustisil

sapsay




https://stateofutah.benefithub.com

http://www.libertymutual.com/bcr-e-quote?MM_webID=0000006101&rc=aff_1sw_a_0110225_utah
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$1,396 0R $119*? -
IT'S YOUR CHOICE 5

A broken arm doesn’t have to break the bank. .

‘3«

It's Saturday afternoon. The kids are playing

in the backyard. One falls and breaks his arm.
Where you choose to take him for treatment
could save you a bundle.

Your Doctor
(Primary Care)

Urgent Care Center | Emergency Room

For most When you need For emergencies
non-urgent immediate medical |in which your life
conditions when attention, but may be in danger
you can be seen your doctor isn't or you're suffering
during usual available. severe symptoms.
When to Go ng ymp
business hours. EXAMPLES: EXAMPLES:
» Cold/flu symptoms » Heart attack or stroke
after hours » Injury with severe
» Broken bones bleeding
» Minor cuts and burns » Drug overdose
Your Lowest Low High
Cost Generally $25-5100 Generally $35-$150 $150-$2,000 or more
Usual business Seven days a 24/7
Availability hours week, often with
extended hours

Find an Urgent Care Center

Sample Average Allowed Amounts*

Go to www.pehp.org and click ER Urgent Care

“Find a Provider” to find urgent care Blood Diseases 51,620 $106

facilities in your network. B 3752 5119

For more ways to save, go to Circulatory Issues $2,737  $133

www.pehp.org/yourmoney. Digestcive Issues $2,564 $132
Infections $1,151  $116
Injuries, Poisonings $1,396  $119
Respiratory Issues $1,576  $128

PcHP

02/26/13

* For illustrative purposes only. Based on PEHP average-cost data for
allowed amounts from February 2013. Your costs may vary. See a more
complete list at www.pehp.org/yourmoney
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Leadership Skills for Supervisors

LEADERSHIP SERIES

Dates: July 10, 23, 30

Location: Various Salt Lake locations

Time: 8:30 a.m. — 3:30 p.m.

Presented by: Dan Chase, MPA, Ph.D. (candidate) DHRM / ULI

In this session supervisors will learn fundamental communi-
cation principles and skills that will enable them to lead more
effectively. Participants will learn how to communicate more

assertively, listen more intently, and how to become more aware
of the communication mixed messages they may be sending.

Communications

Attendees can sign up for courses
The Leadership Skills for Supervisors program at the following link:

consists of the following four monthly sections:
https://hreventure.dhrm.utah.gov/utc

July Communications
August Performance Management

Utah Leadership Institute

Each section will be taught once a week for a month Department of
Human Resource Management

at different locations across the Wasatch Front.

Healthy Living Resource

Enjoy your monthly resource for healthy living from PEHP Wellness. The
online publication offers health-related articles, links to ongoing webinars,

recipes, and an event calendar. Read this month’s issue here.

Worklife ELEVATED Newsletter Staff:
is published bi-monthly Winston Inoway ~ Gary Schow
Caroline Updike  Tina Sweet

Editor in Chief:
D;b‘l)ali‘eu(ljra Len Sue Recupero Tammy Hunt
& Sherry Saracino  Dan Chadwick
ATTENTION: State of Utah employees
gel’aftm‘;'}t of Human Drive over to MetLife Auto & Home®
esource Management : -
- Administrative gfﬁce for— Spedial m nney-squmg
7120 State Office Buildi W group discounts on auto insurance.
ate Office Building
: Learn more about the benefits of your group auto insurance
Salt Lake Clty’ UT 84114 program from MetLife Auto & Home. Call today for a free insurance review
Telephone: 801-538-3025 and no obligation quotes! 1-800-438-6388 or 1-800-GET-MET-8
o
. H 1
We're Listening! MetlLife
ts about and suggestions for the MetLife Auto & Home®
nts a
We welcome commf:1 ermails to: HRNewsletter@utah.gov S ke s gt
newsletter. Please sen Koty & b i

and ance Company o 5 all with a:
kie avalaie 0 who gy © 2003 Meik At &




https://www1.pehp.org/Members/Pages/Periodicals.aspx



