
Competency-Based 
Interview Questions 

Resource Manual 

 
Instructions: 
Click on the above link to see the table of contents or use the 
bookmarks to the left to navigate through this document.   This guide can be used by hiring managers and human resources 
employees to identify possible interview questions intended to address 
key competencies required by a position being recruited. 
 
 
Hiring managers are encouraged to work with their HR analyst when 
selecting interview questions.  Selected questions may be modified to 
ensure that they are job related and consistent with hiring needs.  
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Select a job-related competency from the list below to view possible interview questions

rhughes
Typewritten Text

rhughes
Typewritten Text




































































































































	Front page
	Table of Contents
	Adaptability
	Ambiguity (Tolerance for)
	Analytical Thinking
	Analyzes Trends
	Attention to detail
	Being a quick study

	Builds effective teams
	Business Acumen
	Business Innovation/Strategic Agility
	Change Agent

	Coaching
	Collaboration/Relationship Building

	Commitment to Excellence

	Composure

	Confidence

	Conflict Resolution

	Continuous Improvement

	Creativity/Innovation

	Customer Commitment

	Decision making

	Delegation

	Developing Others

	Diversity

	Effective Communicator

	Emotional Intelligence
	Follow-up

	Group Facilitation

	Hiring Talented Staff

	Humor

	Influence

	Initiative

	Integrity/Ethical Standards

	Interpersonal Savvy

	Listening

	Managerial Courage

	Managing through systems

	Motivating Others

	Negotiation

	Optimism

	Organizational agility

	Organizing

	Peer Relationships

	Perserverance

	Personal Accountability

	Personal Effectiveness

	Persepective

	Planning

	Presentation Skills

	Problem Solving

	Process Oriented

	Professionalism

	Project Management

	Providing Direction

	Quality Focus

	Quantitative Analysis

	Rewarding and Recognizing

	Responsive

	Results Oriented

	Risk Taking

	Self Development

	Teamwork

	Technical/professional knowledge

	Vision and Purpose

	Written Communication

	Worklife balance


	Return to TOC: 
	TOC: 


