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2014 CPM Module Changes and Elective Credits Information  
 
 
Introduction 
The Utah CPM Program is required by the National CPM Consortium Bylaws to review and 
evaluate the program and respond to and incorporate feedback.  As a result of this process, 
changes to the UCPM Program curriculum will take place effective January 2014.  
 
Changes include: 
A module titled Politics and Government in Utah was created for Course 1.  The objective of this 
module is to help participants better navigate a political environment to make meaningful 
contributions to our state's well-being.   
 
An open book examination will be required at the completion of Course 1 to strengthen the 
student evaluation process. 
 
An online project management module will provide additional tools for use in Courses 2 and 3 
for project management planning and execution. 
 
An online module named Fundaments of Supervision will help students develop an 
understanding of the relevant state and federal laws and the rules and practices that affect the 
supervisor / employee relationship in government. 
 
 
Definitions 
Course- The CPM program is divided into three courses. Each course is composed of a number 
of modules. 
Class- A class is a body of students meeting on a particular day for a set number of weeks to 
complete one of the courses (EX: Course 1, Mondays). 
Elective Credit- A training course or workshop, independent study, independent project or 
service in the Utah Society of Certified Public Managers that has been approved for CPM credit 
hours. 
Hours: Contact hours of training 
Module- An instructional subject area in which the instructor is responsible for introducing 
content to students and evaluating them on defined performance outcomes. Modules may be 
one day or longer. 
 
 
Program Hours 
A total of 300 credit hours are necessary to obtain CPM certification eligibility.  The 2009 CPM 
Program curriculum consisted of 260 core program hours and required 40 elective credit hours 
in addition to the core courses.  Beginning January 2014, the CPM Program will add 20 hours of 
core course hours into the program and reduce to 20 the number of elective credit hours 
required towards CPM certification eligibility.  Students will have five years to complete all 
credits. 
 



3/6/2014    

Page 2 of 3 

Modules in CPM Courses 1, 2, and 3 have been adjusted to 280 core program hours.  Course 1 
now consists of nine modules totaling 88 credit hours and a Course 1 examination of 2 hours 
totaling 90 credit hours; Course 2 consists of five classroom modules and one online module 
totaling 85 credit hours; and Course 3 is one module of 100 credit hours.  One required online 
module of 5 credit hours can be completed at any time prior to Course 3.  Specific changes to 
courses and modules are detailed on an Excel spreadsheet which is available upon request.  
View new module descriptions and performance outcomes by clicking the link provided. 
  
All course changes will be effective January 2014.  See 2014 Module Descriptions and 
Performance Outcomes on the CPM home page under Course Catalog. 
 
2014 Completion Requirements for Certified Public Manager® Designation 

Students must satisfactorily complete the performance objectives for each module in CPM 
Courses 1, 2 and 3, as well as required elective credits in order to qualify for the 
designation of Certified Public Manager® (see Elective Credit). 
 
Elective Credit requirements are as follows effective January 2014: 
 Students who begin the program in 2014 or later will be required to complete 20 

hours of elective credit.  
 Students who completed Courses 1 and 2, but not Course 3, prior to January 2014 

will need to complete 40 hours of elective credits. 
 Students who completed Course 1, but not Course 2 or 3, prior to January 2014, will 

need to complete 30 hours of elective credits plus the 5 credit required online 
module. 

 
All requirements for Certified Public Manager® certification must be completed within a five-
year period.  Five year period is counted forward from the earliest credit (Course 1 or 
elective) submitted towards CPM candidacy.  Those who fail to complete all requirements 
within the five year period will lose credit for work completed prior to the five-year period. 
 
(see the UCPM Policies and Procedure section of the CPM Handbook for complete text) 

 
 
Elective Credit 

Elective credit can be obtained through courses offered by approved elective credit 
providers, alternative or continuing education documentation, independent projects, 
independent study, or service in the Utah Society of Certified Public Managers®.  A 
maximum of ten hours of independent projects, 20 credits of independent study, and ten 
hours of USCPM service can be applied toward the required hours.  All elective credit 
requests submitted must be at least two contact hours in duration. Contact hours do not 
include breaks, lunch or registration time, and must be rounded to the nearest whole hour. 
Candidates are responsible for obtaining and retaining certificates as proof of credit 
completed. Credit may not be awarded for curriculum that replicates current CPM core 
curriculum.   

 
Approved Elective Credit Providers Public agencies offering or sponsoring 

management training courses or workshops may apply to the Utah Certified Public 
Manager® Program for approval to offer CPM elective credit for a specific course or 
event. The course content must directly align with CPM objectives and the specific 
criteria outlined on the Approved Elective Credit Provider Application.  Credit may not 
be awarded for curriculum that replicates current CPM core curriculum. The CPM 
program will maintain a listing of approved elective credit opportunities. 
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Alternative or Continuing Education Elective Credit Documentation Candidates may 
submit to the Utah Certified Public Manager® Program for approval of elective credit 
hours for management training courses or workshops they have attended.  Course 
content must directly align with CPM objectives and the specific criteria outlined on the 
Alternative or Continuing Education Elective Credit Application, and must be 
completed before submittal for credit consideration. 

 
Independent Project (10 credit hours max.) Candidates may submit an Independent 

Project Elective Credit Application to the Utah Certified Public Manager® Program for 
approval of up to ten credit hours per project. Modules of instruction relevant to 
Independent Projects are completed in Course 2.  Independent projects must involve 
the candidate in direct application of management practices in a project defined by: a 
charter, control or tracking mechanisms, and a documented product or outcome. The 
project must have a specific time frame with a definitive start and end date and must 
be completed before submitted for credit consideration. Projects may be part of a 
candidate’s normal work duties.  

 
Independent Study Audio Book Reflection & Application Assignment (20 credit 

hours max.) The Utah Leadership Institute, a program of the Department of Human 
Resource Management maintains a Leadership Audio Book Library. These selections 
have been approved for CPM credit. CPM participants may check out selections and 
complete a written assignment. Each completed assignment will be awarded five 
elective credits. Participants may earn a maximum of 20 credits from audio books. 
Participants must submit the form Independent Study Elective Credit Application to 
receive credit consideration. 

 
Service in the Utah Society of Certified Public Managers® (10 credit hours max.)  

Candidates are eligible for membership in the Utah Society of Certified Public 
Managers® upon completion of CPM Course 1. Society members are eligible to 
receive up to ten credit hours for serving on committees or special projects 
commissioned by the Utah Society of Certified Public Managers®. Candidates must 
submit the Society Service Elective Credit Application to receive credit consideration. 

 


